fiperty Utilities

Liberty Utilities New Hampshire

IT Project Plan Review — January 24, 2013




IT Project Plan Review

» Liberty and National Grid have just completed a 6 month
(post close) review and update of the New Hampshire |IT

Plans
« This will trigger a Change Order and re-filing of the plans
at the end of January, 2013

« Today’s meeting is to review our progress in the last 6
months and highlight the relevant changes to our plans
in advance of submitting the monthly report
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Re-Planning Approach

A coordinated effort with National Grid
PM’s met amongst themselves

PM’s met with Functional Sponsors
We met with vendors

Joint meeting of all Liberty & National Grid PM’s and
Transition Leads

Final Review by Liberty Functional Leads (New
Hampshire & Oakuville)

Updates provided to the Joint Governance Committee
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What is Changing

Go-Live for Meter to Cash (Gas) moved out 2 months
— Old Date: May 2013
— New Date: July 2013
Go-Live for Meter to Cash (Electric) moved out 7 months
— Old Date:  Oct 2013
— New Date: May 2013

Wensoft dates shifted to line up with Cogsdale

— Old Date: May 2012 and October 2013
— New Date: July 2012 and May 2013

Gastar shifted to July

— Old Date: Dec 2012
— New Date:  July 2013

Operations projects shifted 4 to 6 months

— Old Date:  May 2012 to Jan 2013
— New Date: Dec 2012 to June 2013
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Progress to date

« Good Progress to date (6 months post Go-Live):
— Core Infrastructure complete (phones, networks, etc.)

— IT Infrastructure is established and Ready for
Production Application Operations

— Help Desk Tickets at a reasonable level (following the
expected flurry of activity after Day 1) Employee
Satisfaction survey is over 90%

— Finalized Contracts with all Major Vendors in our

application solution set
 Including a robust vendor governance process

Liberty Utilities
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Progress to date

— Financial Systems (Financial, HR, Supply Chain) are up
and running July 1, 2012

— Most Business Requirements are agreed to
— Significant testing completed on our CIS
« Cycle 4 (of 4) in progress in the Mid-States

* Cycle 1 (of 4) completed in NH
* Positive results to-date
— Now working with a new release of Cogsdale code
¢ Which includes learnings from the Mid-States/California/Arizona
— Documentation completed on Process Maps, Interfaces,
Training Materials

— Working relationship with National Grid is very positive

== Liberty Utilities
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Learnings

- We have refined our thinking around sequencing of our
projects

« We are approaching ‘Go-Live’ for many systems in our
Mid-States territory and are able to take advantage of
lessons learned there

» Testing approach

* Dress rehearsal results
« Training plans

* Process documentation
* Updated code

« Based on these factors, we decided in December that it
was time to update our plans

; % Liberty Utilities



Vendor Management and
Security
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Vendor Management
lCompany ___|Product/Service |TypeofAgreement |

Fiserv = o Bill Print . Master Sales Agreement
S i o Lock Box ° Quarterly Executive Meeting
° Walk-in Payments . Weekly Executive Implementation
O ° Web Customer Account Services Meetings
Cogsdale e  Customer Information Systems o Master Sales Agreement
P Software and Implementation o Quarterly Executive Meeting
Services
Meter Reading Hardware ° Mater Sales Agreement
Meter Reading Software ° Quarterly Executive Meetings
A ° Software Implementation Services
Telvent S ® Geographic Information Systems ° Mater Sales Agreement
SRl Software and Implementation o Quarterly Executive Meetings
Services
o SCADA Software and Implementation
Services

e Outage Management System
Software and Implementation
Services

Mater Sales Agreement

D L CERE ool S [IYall @ Call Center Hardware, Software and | _
| Quarterly Executive Meetings

and Implementation Partner Implemenggionservices

G e : ° IVR Hardware, Software and
Implementation Services

° Call Recording Hardware, Software
and Implementation Services

e  MaterSales Agreement
e Quarterly Executive Meetings
° MS Dynamics GP Financials and . Master Agreement
WennSoft Implementation services . Monthly Meetings
.
e




Security Audit

B e e

Optimize Security Patch Management

Formally Establish Security Configuration
Standards

Establish DMZ

Restrict network traffic via network
segmentation

Monitor Network for Security Events

Patch all Hardware platforms
Create a Patch Management Process

Create a documented standard for all

hardware configuration

Establish Firewalls to create a security
DMZ

Set-up rules to restrict traffics across
Liberty internal networks

Implement a logging solution to monitor
and report on logs

Completed Aug, 2012

Completed Aug, 2012

Completed Nov, 2012

Completed Nov, 2012

ETA March 2013
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Telvent Security Incident
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The Telvent Incident

On Sept 10, 2012, Telvent, National Grid’s |provider of Gas Management SCADA systems,
became aware of a breach of their firewall and security systems by an unknown
attacker. The attackers lured Telvent employees to open an email and attachment
which then downloaded malware onto their PC’s. It is then believed that the attackers
remotely accessed several Telvent computers located in their offices and downloaded
copies of certain project archive files related to SCADA systems.

— Telvent confirmed immediately that the information downloaded did not contain any information that
would enable the intruders to gain any access to their customers’ systems.

— Televent’s belief is that the objective of the attack was to obtain Telvent’s intellectual property rather than
to inflict malicious damage to their system.

— National Grid was never in any danger of intrusion. National Grid’s GMS SCADA system is internally hosted
in a National Grid Control Center, and protected by a customized Corporate and CNI (Critical National
Infrastructure) firewall. It also runs on a dedicated CNI network, independent of NG’s Corporate network,
for further security.

— Even so, NG conducted a complete manual review of the system for indications of any compromise, and
none was found. As a precautionary measure, NG suspended all VPN connectivity access between the two
companies. In addition , NG disabled all security tokens, users ids, and passwords and set us new ones.

— Telvent has since implemented new, improved security procedures on their side to prevent this from
happening in the future
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NH - GAS & ELECTRIC - Meter to Cash — PROJECT
TIMELINES
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NH — GAS & ELECTRIC ERP - PROJECT TIMELINES
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NH — GAS & ELECTRIC GIS (ArcFM & Designer) - PROJECT TIMELINES

' March | April | May | June  July | August = Sep
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NH —GAS & ELECTRIC SCADA (OASyS) - PROJECT TIMELINES
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NH — ELECTRIC Outage Management (Responder) - PROJECT TIMELINES
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NH — GASTAR - PROJECT TIMELINES
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ID  |Task Name | % Complete - Duration Start T Finish Q12013 ot 2, 2013 . Qtr3 2013 Qir 4, 2013 Qtr1,2014 Qtr2,2014 Otr3, 201
T | | | | Jan | Feb | Mar [ Apr May Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun Jul |
|Engineering & Operations Day 2to N 19% 544 days Fri 3/30/112 Fri 6/6/14? "

2 Engineering & Operations Discovery & Definition 83% 232 days Fri 3/30/112 Thu 371 v

3 Project Initiation 100% 3 days Fri 3/30/12 Tue 4/3112

4 Project Kickoff Meeting 100% 1 day Fri 3/30/12 Fri 3/30/12|

5 ArcFM Solution Functional Overview (Gas) 100% 2 days Mon 4/2/12 Tue 4#3!12!

6 | ArcFM Solution Functional Overview (Electric) 100% 2 days Mon 4/2/12 Tue 4/3/12

70 Workshops 100% 66 days Mon 4/9/12 Wed 711112

8 ArcFM/Designer/Workflow Manager Workshops {Gas) 100% 4 days Mon 4/9/12 Thu 4/12/12,

g _, Business Process Diagrams (Gas) 100% 1 day Mon 4/30/12 Mon 4/30/1 2.

10 | ArcFM/Designer/Workflow Manager Workshops (Electric) 100% 4 days Mon 4/16/12 Thu 4/19/1 2|

1 |} Business Process Diagrams (Electric) 100% 1 day Mon 4/30/12 Man 4]’30!12'_

12 | Responder Workshops (Electric) 100% 2 days' Wed 5/9/12 Thu 5/1 0!12;

13 | Responder Workshops (Electric) Notes 100% 1 day Fri 511112 Fri 5/11/12

14 SCADA Workshops (Gas) 100% 2days  Tue5/2212  Wed 523/12|

15 SCADA Workshops (Gas) Notes 100% 1 day Thu 5/24112 Thu 5241 2

16 SCADA Workshops (Electric) Notes 100% 1day  Thu5/24/12  Thu 5/24/12

17 | System Architecture Workshop (Gas) 100% 1 day Tue 7110112 Tue 7/10/12

BECEE System Architecture Workshop (Electric) 100% 1 day Tue 7/10/12 Tue 7/10/12|

19 | System Architecture Workshops (Gas & Electric) Notes 100% 1 day Wed 7111112 Wed 7111112

20 | MDOM Workshops 100% 2 days Man 6/11/12 Tue 6/12/12

21 | MDM Workshop Notes 100% 1 day Wed 6/13/12 Wed 6/13/12

22 | Gaps, Integrations & Requirements Verified 100% 1 day Frigf22M12 Frig/22/12

23 Requi ts D tation (Gas) 100%  27days  Mon 6/25/12 Wed 8/1/12|

24 | Telvent Compilation of Requirements Document (Gas) 100% 5 days Mon 6/25/12 Fri 67291 2

25 | Delivery of Draft Requirements Document (Gas) 100% 0 days Fri 6/29/12 Fri 6!29!12j

26 ! Requirements Document (Gas) Review by Liberty 100% 2 days Tue 7/3M12 Wed 7/4/12

27 | Requirements Document (Gas) Review Meeting 100% 1 day Thu 7/5M12 Thu 7/5/12|

28 Telvent Inclusion of Requirements Revisions (Gas) 100% 17 days FriTi6/12 Mon 7/30/12|

29 Liberty Review of Requirements Revisions (Gas) 100% 2 days Tue 7/3112 Wed &HHZE

30 Liberty Acceptance of Requirements Document (Gas) 100% 0 days Wed 8/1/12 Wed 8/1/12

31 Requirements Documentation (Electric) 100% 27 days Mon 6/25/12 Wed 8/1/12.

32 Telvent Compilation of Requi ts Document (Electric) 100% 5 days Mon 6/25/12 Fri 6/29/12|

33| Delivery of Draft Requirements Document (Electric) 100% 0 days Fri 6/29/12 Fri srzsuzi

34 Requirements Document {Electric) Review by Liberty 100% 2 days Tue 7/3/12 Wed 7/4/12]

35 | Requirements Document (Electric) Review Meeting 100% 1 day Thu 7/5/12 Thu 7/5/12|

|36 | Telvent Inclusion of Requirements Revisions (Electric) 100% 17 days Fri7/6112  Mon 7/30/12

37 | Liberty Review of Requirements Revisions (Electric) 100% 2 days Tue 7/31M12 Wed 81112

38 | Liberty Acceptance of Reguirements Document (Electric) 100% 0 days Wed 8/1/12 Wed 8/1/12]

39 | s t of Work Doc ion 81% 160 days Tue 71312 Tue 2/26/13 >

40 Telvent Compilation of SOW Document 100% 5 days Tue 7/3/12 Mon 7/9/12|

] Delivery of SOW Documents 100% Odays  Mon7/9/12  Mon 7/9112

42 | Review of SoW Documents by Liberty 82% 155 days Tue 7/10/12 i B82%

43 | Telvent Inclusion of SOW Revisions B80% 145 days Tue 7/24/12 : B80%

[ER SOW Final Revisions 50% 113 days Wed 9/5/12 Thu 2/2111 3. v

45 | Liberty Review of SOW Final Revisions (SCADA) 100% 2 days Wed 9/5/12 Thu 9/6/12!

45 Liberty Acceptance of SOW (SCADA) 100% Cdays Mon 12117112 Mon 121711 2:!17

47 | Liberty Review of SOW Final Revisions (ArcFM) 100% 2 days Mon 9/10/12 Tue 9111112

e Liberty Acceptance of SOW (ArcFM) 100% Odays Mon12/1712  Mon 1217/12/17

49 | Liberty Review of SOW Final Revisions (Designer) 0% 2 days Wed 2/20/13 Thu 2121113 § 0%

50 Liberty Acceptance of SOW (Designer) 0% 0 days Thu 2/21113 Thu 2/21/13| & 221

51 | Liberty Review of SOW Final Revisions (Responder) 0% 2 days Wed 2/20/13 Thu 2211 3' 3 0%

52 | Liberty Acceptance of SOW (Responder) 0% 0 days Thu 2121713 Thu 2/21/13) ¢ 2

53 | Acquire Sample Data 100% 112 days Fri5M11M2  Mon 10/22/12

54 | GE Smallworld Sample Data from NG (Electric) 100% 1 day Fri 511112 Fri 51112,

55 | ArcFM Sample Data from NG (Gas) 100% 1day Fri&/1112 Fri 511112,

56 | GE Smaliworld Sample Data to Telvent (Electric) 100% 1 day Wed 5(16/12

57 | ArcFM Sample Data to Telvent (Gas) 100% 1 day Wed 5/16/12

58 ArcFM Symbology (Gas} 100% 1day Mon10/2212  Mon 10/22/1 2

59 ArcFM Symbology (Electric) 100% 1day Mon10/22(12  Mon 10/22/12]

B0 Project Planning 100% 31 days Tue 6/19/12 Wed 8/1/12

61 | Develop Project Plan 100% 6 days Tue 6/19/12 Tue 6/26/12)
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ID  [Task Name | % Complete | Duration | Start i Finish Qtr1,2013 Qtr 2, 2013 _ Qtr 3, 2013 Qtr 4, 2013 Qtr1,2014 Otr2, 2014 Qtr 3, 201

| | : | . Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep QOct Nov Dec Jan | Feb Mar | Apr | May | Jun | Jul

62 PUC Plan Review Meeting 100% 1day Wed B/27/12 Wed 6/27/12 :

63 Develop Project Plan 100% 13 days Thu 6/28/12 Tue 711712

B4 FINAL - PUC Submitted Plan Meeting 100% 1day  Wed 771812  Wed 7/18/12
65 | Develop Project Plan 100% 9 days Thu 7119112 Tue 7/31/12
86 Submit Transition Replan for PUC 100% 1 day Wed B/1/12 Wed 8/1/12|
BT Approvals 50%  S54days Mon 1211712 Thu 37713 =)

68 Liberty Utilities PO Approval for Software & Services (SCADA) 100% 10days  Mon 12/17/12 Wed 1/2/13) 100%

69 Liberty Utilities PO Approval for Software & Services (ArcFM) 100% 10days  Mon 121712 Wed 1/2/135 100%
T Liberty Utilities PO Approval for Software & Services {Designer) 0% 10 days Fri 212213 Thu 3/7/13 =7 0%
iz Liberty Utilities PO Approval for Software & Services (Responder) 0% 10 days Fri 2/22/13 Thu 317113 gzmn 0%

72 Transfer Plans & Coordination 100% 73 days Tue 10/2112 Tue 1/22/13 sy
73| Data Transfer & Integration Dependency Workshops 100% 3 days Tue 10/2/12 Thu 10/4/12
T4 Document Transfer Strategies 100% 70 days Fri 10/5/12 Tue 1/22/13 sEsy 100%
75 | GIS (ArcFM) 0% 174 days Wed 51113 Wed 1/15/14 iy =)
E GIS Implementation Kickoff (ArcFM) 0% 1 day Wed 5/1/13 Wed 5/1/13] & 51
77| Project Team Training (GIS) 0% 6 days Thu 5/2/13 Thu 5/9/13| =
78 Accelerated Working w/ ArcFM 0% 3 days Thu 572113 Mon 5/6/13] B 0%
79 . Accelerated Working wi ArcFM Viewer 0% 2 days Tue 5713 Wed 5/8/13| g 0%
B0 ArcFM Configuration Seminar 0% 1 day Thu 5/9/13 Thu 5313 1 0%
B Design (GIS) 0% 88 days Thu 5/9/13 Tue 9/17/13 =
82 Design Sessions (GIS) 0%  20days Fri5M10/13  Mon 6/10/13

83 Design Architecture and Configuration (GIS) 0% 4 days Fri 511013  Wed 5/15/13,

84 Data Migration/Conversion Specifications (GIS) 0% S5days  Thu5M6M3  Thu 523113,

85 Electric Migration Specification Workshop (GIS) 0% 2 days Thu 5/16/13 Fri 51171 3

86 Gas Data Model Review Waorkshop (GIS) 0% 2days  Tue521/13  Wed 52213
87 | SPIPE Migration Specification Workshap (GIS) % 1 day Thu 52313 Thu 523113

88 Design Integrations & Interfaces (GIS) 0% 7 days Fri 5/24/13 Tue 6/4/13

B9 Asset Inventory Synchronization Workshop (GIS) 0% 3 days Fri 52413 Wed 5/29/13|
80 | Cogsdale Data Integration Workshap (GIS) 0% 2days  ThuS5/30/13 Fri 5/31/113!

91 Integration Review w/ M2C and ERP (GIS) 0% 2 days Mon 6/3/13 Tue 6/4/13

92 Develop Testing Strategy (GIS) 0% 2 days Wed 6/5/13 Thu 6/6/13

93 | Develop Implementation Plan (GIS) 0% 2 days Fri&/7M3 Mon 6/10/13

94| System Design Documentation (GIS) 0%  41days  Thu5M6/M13  Wed 7/17/13

95 | Architecture & Configuration Specification (GIS) 0% 22 days Thu 51613 Tue 6/18/13

E Document Architecture & Configuration Spec (GIS) 0% 10 days Thu 5/16/13 Fri 531113

| Delivery of Architecture & Configuration Spec (GIS) 0% 1day Mon B/3/13 Mon 6/3/13
98 | Review of Architecture & Configuration Spec (GIS) 0% 10 days Tue 6/4/13 Men 6/17/13

89 | Inclusion of Comments Architecture & Configuration Spec (GIS) 0% 7 days Fri&/7/13 Moen 617/13

W} Acceptance of Architecture & Configuration Spec (GIS) 0% 1day Tue 6/18/13 Tue 6/18/13
Tj Asset Inventory Synchronization Specification (GIS) 0% 22 days Thu 5/30/13 Fri 6/28/13

102 | Asset Inventory Synch Spec (GIS) 0% 10days  Thu5/30/13  Wed 6112/13

103 Delivery of Asset Inventory Synch Spec (GIS) 0% 1day  Thu6M3/13  Thu6/M13/13

104 | Review of Asset Inventory Synch Spec (GIS) 0% 10 days Fri 6/14/13 Thu 62713

105 | Inclusion of Comments Asset Inventory Synch Spec (GIS) 0% 7 days Wed 6/19/13 Thu 6/27/12

106 | Acceptance of Asset Inventory Synch Spec (GIS) 0% 1 day Fri 6/28/13 Fri 6/28/13

107 | Cogsdale Data Integration Specification (GIS) 0%  22days Fri6M4/13  Wed 71713

E Cogsdale Data Integration Spec (GIS) 0% 10 days Fri 6/14/13 Thu 6/27/13

108 | Delivery of Cogsdale Data Integration Spec (GIS) 0% 1 day Fri 6/28/13 Fri6/28/13

10 | Review of Cogsdale Data Integration Spec (GIS) 0% 10 days Tue 71213 Tue ?1161’13:

E Inclusion of Comments Cogsdale Data Integration Spec (GIS) 0% 7 days Maon 7/8/13 Tue ?I‘IBHS:

112 | Acceptance of Cogsdale Data Integration Spec (GIS) 0% 1 day Wed 7/17/13 Wed 717113

EEEN System Design Documentation (Gas GIS) 0% 88 days Thu 5/9/13 Tue 9/17/13 7
14| Functional Requirements (Gas GIS) 0%  21days Thu 5/9M13  Mon 6/10/13

15 | Document Functional Requirements (Gas GIS) 0%  10days Thu5/9/13  Thu 52313

118 | Review of Functional Requirements (Gas GIS) 0% 10 days Fri 5/24/13 Fri 6713

M7 | Acceptance of Functional Requirements (Gas GIS) 0% 1day  Mon6/1013  Mon6/10/13

e | Gas Data Migration Specification (Gas GIS) 0% 22days  Thu5/23113  Mon 6/24/13

119 Document Gas Data Migration Spec (Gas GIS) 0%  10days  Thu523M13 5

120 | Delivery of Gas Data Migration Spec (Gas GIS) 0% 1 day Fri /7113

121 Review of Gas Data Migration Spec (Gas GIS) 0% 10days  Mon 6/10/13

122} Inclusion of Comments Gas Data Migration Spec (Gas GIS) 0% 7 days Thu 6/13/13 Frig/21/1 3'
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ID [ Task Name | % Complete | Duration | Start Finish Qtr 1, 2013 Qtr 2, 2013 Qir3, 203 Qtr 4, 2_(_1!13 Qtr 1, 2014 _Otr2, 2014 Qtr 3, 201_[
| | | } { Jan | Feb | Mar Apr May | Jun | Jul Am Oct | MNov | Dec | Jan | Feb Mar 1 Apr May | Jun Jul |
_133__ Acceptance of Gas Data Migration Spec (Gas GIS) 0% 1 day Mon 6/24/13 Mon 6/24/13| & 624
124 | SPIPE Migration Specification (Gas GIS) 0% 22 days Mon 6/10/13 Thu 7TM11/13 —
| 125 | Document SPIPE Migration Spec (Gas GIS) 0% 10days  Mon 6/10/13 Fri 621113, =B 0%
126 Delivery of SPIPE Migration Spec (Gas GIS) 0% 1 day Mon 6/24/13 Mon 6/24/13 & 6/24
127 | Review of SPIPE Migration Spec (Gas GIS) 0% 10 days Tue 6/25113 Wed 7/10/13 g 0%
128 | Inclusion of Comments SPIPE Migration Spec (Gas GIS) 0% 7 days Fri6/28/13  Wed 7/10113 om0
129 | Acceptance of SPIPE Migration Spec (Gas GIS) 0% 1 day Thu 7111713 Thu 7/111/13 & 7T
130 Testing Plan (Gas GIS) 0% 21 days Thu 7/18M13 Fri 8M6M1 3 ——g
131 | Document Testing Plan (Gas GIS) 0% 10days  Thu7/18M13  Wed 7/31113, 0%
132 Review of Testing Plan (Gas GIS) 0% 10 days Thu 8/1113 Thu 8/15/1 3I s 0%
133 Acceptance of Testing Plan (Gas GIS) 0% 1 day Fri 8/16/13 Fri B/16/13] ¢ 818
134 Implementation Plan (Gas GIS) 0% 21days  Mon 81913 Tue 917113 p—
135 Document Implementation Plan (Gas GIS) 0% 10 days Mon 8/19/13 Fri 83013 = 0%
136 | Review of Implementation Plan (Gas GIS) 0% 10 days Tue 9/3113  Mon 9/16/13 & 0%
137 | Acceptance of Implementation Plan (Gas GIS) 0% 1 day Tue 8117/13 Tue 9/17/13 & 917
138 Evaluate Project Plan (Gas GIS) 0% 3 days Thu 7/18M13 Mon 7/22/1 35
139 | Replan If Necessary (Gas GIS) 0% 3 days Tue 712313 Thu 7/25/1 3
140 System Design Documentation (Electric GIS) 0% 88 days Thu 5/9/13 Tue 91713
141 | Functional Requirements (Electric GIS) 0% 21 days Thu 5/9/13 Mon 6/10/13
142 | Document Functional Requirements (Electric GIS) 0% 10 days Thu 5/9/13 Thu 51"231’135
143 | Review of Functional Requirements (Electric GIS) 0% 10 days Fri 5/24/13 Fri /713,
144 | Acceptance of Functional Requirements (Electric GIS) 0% 1 day Mon 6/10/13 Mon 6/10/13,
145 | Electric Data Migration Specification (Electric GIS) 0% 22 days Mon 6/10/13 Thu 7411 3
146 | Document Electric Data Migration Spec (Electric GIS) 0% 10days  Mon 6/10/13 Fri 621113
147 Delivery of Electric Data Migration Spec (Electric GIS) 0% 1 day Mon 6/24/13 Mon 6/24/13
148 Review of Electric Data Migration Spec {Electric GIS) 0% 10 days Tue 6/25/13 Wed 7/10/13
149 Inclusion of Comments Electric Data Migration Spec (Electric GIS) 0% T days Fri 6/28/13 Wed 7/1013
150 | Acceptance of Electric Data Migration Spec (Electric GIS) 0% 1 day Thu 7/111113 Thu 711713
153_5 Testing Plan (Electric GIS) 0% 21 days Thu 7/18/13 Fri 8/16/13,
152 | Document Testing Plan (Electric GIS) 0% 10 days Thu 7/18/13 Wed 7/31/13]
153 Review of Testing Plan (Electric GIS) 0% 10 days Thu 8/1/13 Thu B/15/13]
1 _' Acceptance of Testing Plan (Electric GIS) 0% 1 day Fri 81613 Fri B8/16/13
| 155 | Implementation Plan (Electric GIS) 0%  21days  Mon8M9M3  Tue 91713
156 | Document Implementation Plan {Electric GIS) 0% 10 days Maon 8/19/13 Fri 8/30/13,
157 | Review of Implementation Plan (Electric GIS) % 10 days Tue 9/3/13  Mon 8/16/13,
| 158 | Acceptance of Implementation Plan (Electric GIS) 0% 1 day Tue 9/17/13 Tue 9/17/13]
159 Evaluate Project Plan (Electric GIS) 0% 3 days Thu 7/18M13 Mon T/22/13
160 Replan If Necessary (Electric GIS) 0% 3days Tue 7/23/13 Thu 7/25/13,
161 Configure Test Environment (GIS) 0% 46 days Wed 6/19M13 Mon 8/26/13
162 Infrastructure (GIS) 0% 14 days  Wed 6/19/13  Wed 7/10/13
163 Build Virtual Servers (GIS) 0% 3 days Wed 6/19/13 Fri6/21/13 g 0%
164 Configure Servers (GIS) 0% 3 days Mon 6/24/13 Wed 6/26/13 g 0%
165 | Configure Security (GIS) 0% 2 days Thu 6/2713 Fri 6/28/13, £ 0%
166 Bring Servers Online (GIS) 0% 1 day Tue 71213 Tue 77213, { 0%
167 | Configure Citrix Environment (GIS) 0% 4 days Wed 7/3/13 Tue 7/9/13) = 0%
168 | Test Connectivity and Availability (GIS Servers) 0% 1day  Wed 7/1013  Wed 711013 < 710
169 | Databases (GIS) 0% 1ldays  Thu7M1/43  Thu7/2513 —
170 | Install & Configure Databases (GIS) 0% 3 days Thu 711113 Mon 71513 & 0%
171 | Install and Configure ArcSDE (GIS) 0% 3 days Tue 7/16/13 Thu 7/1813 2 0%
172 Load Test Data (GIS) 0% 2 days Fri 711913 Mon 7/22/13| & 0%
173 | Tune Database (GIS) 0% 2days  Tue7/2313  Wed 7/24/13| 8 0%
174 | Test Connectivity and Availability (GIS Databases) 0% 1 day Thu 7/25/13 Thu 7/25/13 & 7125
175 | Software (GIS) 0% 21 days Fri 7/26/13 Mon 8/26/13| p——
176 | Install and Configure ArcGIS Server (GIS) 0% 3 days Fri 7726113 Tue 7/30/13 &% 0%
177 | Install and Configure ArcFM Server (GIS) 0% 3 days Wed 7/31/13 Fri8/2/13 3 0%
178 | Install and Configure ArcFM Viewer on Mobile Devices (GIS) 0% 15 days Tue 8/6/13 Mon 8/26/13 2 0%
—1_?_ Install and Configure ArcGIS, ArcFM on Citrix (GIS) 0% 4 days Tue 8/6/13 Fri 8/813
180 | Test Connectivity and Availability (GIS Software) 0% tday  Mon8/12113  Mon 81213 ¢ 812
181 | Test the Full System Configuration (GIS) 0% 3 days Tue 8/13/13 Thu 815113, ® 0%
182 | Development (GIS) 0% 58 days Tue 6/(11/13 Wed 9/4/13 > =
183 | Development GIS 0% 44 days Tue 7/2113 Wed w4.'13{ P ——
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D ;Task Name

| % Complete | Duration |
| |

84 |
185 |
188 |
187 |
188 |
189 |
990 |

Asset Inventory Synchronization
Develop Asset Inventory Synchronization (GIS)
LU Review Asset Inventory Synchronization Prototype (GIS)
Finalize Asset Inventory Synchronization (GIS)
LU Review Asset Inventory Synchronization Release (GIS)
Sign Off & Acceptance Asset Inventory Synchronization (GIS)
Cogsdale (CIS) Integration w/ ArcFM (GIS)
Develop Cogsdale (CIS) Integration (GIS)
LU Review Cogsdale (CIS) Integration Prototype (GIS)
Finalize Cogsdale (CIS) Integration (GIS}
LU Review Cogsdale (CIS) Integration Release (GIS)
Sign Off & Acceptance Cogsdale (CIS) Integration (GIS)
Development Electric GIS (SmallWorld to ArcFM)
Reproduce Feeder Index Map Book Generator (Electric GIS)
Data Conversion/Migration (GIS)
Gas (ArcFM to ArcFM)
National Grid Data Extract (Gas GIS)
Acquire National Gnd Data (Gas GIS)
Develop Data Migration (Gas GIS)
Execute Data Migration {Gas GIS)
Data Load to Test Environment {Gas GIS)
Configure and Run Asset ID Generator (Gas GIS)
Electric (Smallworld to ArcFM)
National Grid Data Extract (Electric GIS)
Acquire National Grid Data (Electric GIS)
Develop Data Conversion (Electric GIS)
LU Review of Pilot Conversion (Electric GIS)
Adjust Conversion Spec & Routines (Electric GIS)
Rerun Pilot Conversion (Electric GIS}
LU Final Review of Pilot Conversion (Electric GIS)
LU Data Conversion Sign Off & Acceptance (Electnic GIS)
Data Load to Test Environment (Electric GIS)
Configure and Run Asset 1D Generator (Electric GIS)
SPIPE Conversion (Gas GIS)
National Grid Data Extract {Electric GIS)
Acquire National Grid Data (Electric GIS)
Develop SPIPE Conversion (Gas GIS)
LU Review of Pilot SPIPE Conversion (Gas GIS)
Adjust Pilot SPIPE Conversion Spec & Routines (Gas GIS)
Rerun Pilot SPIPE Conversion {Gas GIS)
LU Final Review of Pilot SPIPE Conversion (Gas GIS)
LU SPIPE Conversion Sign Off & Acceptance (Gas GIS)
Data Load to Test Environment (Gas GIS)
Rebuild SPIPE Crystal Reports
Testing (GIS)
Gas GIS (ArcFM)
Install & Configure Build 1 (Gas GIS)
Test Cycle 1 (Gas GIS)
Install & Configure Build 2 (Gas GIS)
Test Cycle 2 (Gas GIS)
Install & Configure Build 3 (Gas GIS)
Test Cycle 3 (Gas GIS)
Install & Configure Build 4 (Gas GIS)
Test Cycle 4 (Gas GIS)
Install & Configure Build 5 (Gas GIS)
User Training (Gas GIS)
User Acceptance Testing (Gas GIS)
System Sign-Off & Acceptance {Gas GIS)
Electric GIS (ArcFM)
Install & Configure Build 1 (Electric GIS)
Test Cycle 1 (Electric GIS)

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%

Stat | Finish Qir1, 2013 : Qtr2, 2013 Qtr 3, 2013 Qtr4, 2013 Qtr 1, 2014 Qtr2.2014 Qe 3, 201
! I | _Jan | Feb | Mar Apr May | Jun Jul | Aug Sep Oct | Nov | Dec Jan | Feb Mar | Apr | May Jun_ | Jul
43 days Tue 7/2113 Tue 9/3/13 e ]
25 days Tue 7/2113 Wed 8/7/13 5 0%
1 day Thu 8/8/13 Thu 8/8/13
15 days FriB/9M13  Thu 8/29/13
1 day Fri 83013 Fri B/30/13
1day Tue 9/3/13 Tue 9/3/13
33 days Thu 7/1813 Wed 9/4/13
15 days Thu 71813 Thu 8/8/13|
1 day Fri 8/9/13 Fri 8/9/13
15days  Mon 8/12/13 Fri 8/30/13]
1 day Tue 9/3/13 Tue 9/3/13]
1 day Wed 9/4/13 Wed 9/4/13.
10 days Tue 6/11/13  Mon 6/24/13
10 days Tue 6/11/13 Man 6/24/13
76days  Tueb6/25M3  Tue 10/15/13
38 days Tue 6/25M13  Tue 8/20113
Sdays  Tue 625113 Tue 7/2/13)
1day  Wed 7/313  Wed 7/3/13
15 days Fri 71513 Thu 725113
2 days Fri7/26/13  Mon 7/29/13,
1 day Fri 8/16/13 Fri 81613,
2days  Mon8M9/13  Tue B/20/13
65 days Fri 7213 Tue 10115113
5 days Fri 7112113 Thu 7/18/13]
1 day Fri 711913 Fri 711913;
10 days Mon 7/22/13
10 days Tue 8/8/13
15days  Tue 82013  Tue 911013
10days  Wed 9/11/13  Tue 9/24/13)
10days  Wed 9/25/13  Tue 10/8/13
Tday  Wed 10/913  Wed 10/9/13
1day  Thu10M10M13  Thu 10/10/13
2 days Fri10/11/13  Tue 10/15/13)
59 days Fri 7112013 Fri 1014113,
5 days Fri7M2/13  Thu 7/18/13]
1 day Fri 7913 Fri 7119013
10 days Fri 7/26(13 Fri 8/9/13
8days  Mon 812/13  Wed 8/21/13
10days  Thu8/22/13 Thu 9/5/13]
2 days Fri 9/6/13 Mon 9/9/13|
7days  Tue9M10/13  Wed 9/18/13
1day  Thu®M19/13  Thu 9/19/13)
1day Fri 952013 Fri 9/20113|
10days  Mon 9/23/13 Fri 10/4/13|
72days  Mon 9/23/13 Wed 1/8/14] =
51 days Mon 9/23/13 Fri 12/6/13
1day  Mon9/23/13  Mon 9/23/13)
10 days Tue 9/24/13  Mon 10/7/13)
1day  Tue10/813  Tue 10/8/13]
10days  Wed 10/9/13  Wed 10/23/13
tday  Thu10/24/13  Thu 10/24/13)
S5days  Fri10/2513  Thu 10/31/13
1 day Fri 11/1/13 Fri11/1/13
5 days Mon 11/4/13 Fri 11/8/1 3:
1 day Tue 11/12/13 Tue 11/12/13
S5days  Wed 11/1313  Tue 11/1913
10days  Wed 11/2013  Thu 12/5/13)
1 day Fri 12/6/13 Fri 12/6/13!
56days Wed 10/16(13  Wed 1/8/14] % 7
1day Wed 10/16/13  Wed 10/16/13, t 0%
10days  Thu10A17M3  Wed 10/30/13 e 0%
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ID  [Task Name | % Complete | Duration Start i Finish Qtr 1, 2013 Qtr2, 2013 Qtr 3, 2013 . Qtr 4, 2013 Qtr 1, 2014 Qtr 2, 2014 . Qtr 3, 201
! | | \_Jan EMJM i Jul | Aug | Sep = Oct | Now Dec Jan | Feb | Mar | Apr | May | Jun | Jul |
245 | Install & Configure Build 2 (Electric GIS) 0% 1day  Thu10/3143  Thu 10/31/13] T i 0%
246 | Test Cycle 2 (Electric GIS) 0% 10 days Fri 1171113 Fri 11/15/13 e 0%
247 | Install & Configure Build 3 (Electric GIS) 0% 1day Mon 11/18/13  Mon 11/18/13 0%
248 Test Cycle 3 (Electric GIS) 0% 10days  Tue 11/19/13 0%
249 | Install & Configure Build 4 (Electric GIS) 0% 1 day Thu 12/5/13 | P 0%
250 | Test Cycle 4 (Electric GIS) 0% 5 days Fri12/6(13  Thu 12/12/13] = 0%
251 Install & Configure Build 5 (Electric GIS) 0% 1 day Fri12/13M13 Fri 12/13/13 i 0%
252 User Training (Electric GIS) 0% 5days  Mon 12/16/13 Fri 12/20013 & 0%
| 253 User Acceptance Testing (Electric GIS) 0% 10days  Mon 12/23/13 Tue 1/7/114 gy 0%
254 System Sign-Off & Acceptance (Electric GIS) 0% 1 day Wed 1/8/14 Wed 1/8/14 & 18
| 255 | Implementation (GIS) 0%  42days Wed 1111313  Wed 11514 P—————
256 Extract Final Cut of NGrid Data (Gas GIS) 0% S5days Wed 1113113 Tue 11/19/13 % 0%
257 Load Final Cut of NGrid Data {Gas GIS} 0% 2days Wed 11/20113 Thu 11/21/13 3 0%
258 Execute Cutover Plan (Gas GIS) 0% 2days  Mon12/9/13  Tue 12/10/13 § 0%
259 | Review Cutover Checklist (Gas GIS) 0% 2days Wed 12/11/13 Thu 1211213, g 0%
260 Go Live (Gas GIS) 0% 1day Fri 12113113 Fri 1211313 & 1213
261 Extract Final Cut of NGrid Data (Electric GIS) 0% 5 days Mon 12/16/13 Fri 12/20M1 3 B 0%
262 | Load Final Cut of NGrid Data (Electric GIS) 0% 2days  Mon 12/23/113  Tue 12/24/13 § 0%
263 Execute Cutover Plan (Electric GIS) 0% 2 days Thu 1/9/14 Fri 1/10/14, 5 0%
264 Review Cutover Checklist (Electric GIS) 0% 2 days Mon 1/13/14 Tue 1/14/14 g 0%
265 | Go Live (Electric GIS) 0% 1day  Wed 1/15/14  Wed 1/15/14 & 115
266 | SCADA (OASyS) 15% 389 days Thu 10/11M12 Thu 5/8/1 4: v
267 | SCADA Implementation Kickoff (OASyS) 0% 1day Mon 41513 Mon 4/15/1 3 & 4115
| 268 | Design (SCADA) 37% 209days Thu10/11/12  Mon 8/19/13! 4
269 Design Sessions (SCADA) 13%  138days  Thu 10/11/12 Fri 6/3/131 7
270 Gather Functional Requirements (SCADA) 0% 3days Tue 4/16/13 Thu 411813 8 0%
271 Network & Systemn Architecture Planning (SCADA) 100% 2 days Thu 1011112 Fri 1012112
| 272 Design Architecture (SCADA) 0% 5 days Fri4M9/13  Thu 42513 3 0%
273 | Develop Data & Screen Conversion Plan (SCADA) 0% 2 days Fri 4/26/13 Mon 4/29/13] & 0%
274 | Develop Testing Strategy (SCADA) 0% 2 days Tue 4/30M13 Wed 5/1/13] 3 0%
275 | Develop Implementation Plan (SCADA) 0% 2 days Thu 5/2/13 Fri 53/1 3 3 0%
276 | y Design D (SCADA) 100%  58days Mon10/15M12  Thu 1/10/13==p
2rE Network Architecture Specification (SCADA) 100% 58 days  Mon 10/15/112 Thu 1/10/13 =g
278 | Document Network Architecture Spec (SCADA) 100% 42days  Mon 10/15/12 Fri 1211 4!12:%
279 | Review of Network Architecture Spec (SCADA) 100% 15days  Mon 12/17/12 Wed 1/9/135m 1p0%
280 | Acceptance of Network Architecture Spec (SCADA} 100% 1 day Thu 1/10/13 Thu 1/101 3 & 110
281 | System Architecture Specification (SCADA) 100% 58 days  Mon 10/15/12 Thu ‘”103‘13!'-'
282 | Document System Architecture Spec (SCADA) 100% 42 days  Mon 10/15/12 Fri 1211411 2:.%
283 | Delivery of System Architecture Spec (SCADA) 100% 1 day Mon 12/17112 Mon 12/17/12/17
284 Review of System Architecture Spec {(SCADA) 100% 14 days Tue 12/18/12 Wed 1/9/13 g 1E0“u
285 Inclusion of Comments Systemn Architecture Spec (SCADA) 100% 4 days Fri1/4/13 Wed 1/9/1 3| & 1p0%
286 Acceptance of System Architecture Spec (SCADA) 100% 1day  Thu1/10M13  Thu 110113 @ 1/1(
287 System Design Do tion (Gas SCADA) 0%  71days Fri 411913 Thu 8113 7
288 | Functional Requi ts (Gas SCADA) 0% 21 days Fri 4/19/13 Fri 51'1?.'135
289 | Decument Functional Requirements (Gas SCADA) 0% 10 days Fri 41913 Thu 52113
290 Review of Functional Requirements (Gas SCADA} 0% 10 days Fri 5/3/13 Thu 5116/13
231 Acceptance of Functional Requirements (Gas SCADA) 0% 1 day Fri 511713 Fri 517113
292 Data & Screen Conversion Specification {Gas SCADA) 0% 22 days Tue 4/3013 Fri 5/31/13
293 Document Data & Screen Conversion Spec (Gas SCADA) 0% 10 days Tue 4/30M13 Mon 5/13/13)
294 Delivery of Data & Screen Conversion Spec (Gas SCADA) 0% 1 day Tue 5/14/13 Tue 5/14/13)
295 | Review of Data & Screen Conversion Spec (Gas SCADA) 0% 10days  Wed 5/15/13 Thu 5/30/13|
296 | Inclusion of Comments Data & Screen Conversion Spec (Gas SCAD 0% 7 days Tue 521113 Thu 5/30/1 3
297 | Acceptance of Data & Screen Conversion Spec (Gas SCADA) 0% 1 day Fri 5/3113 Fri 53113
298 | Testing Plan (Gas SCADA) 0% 21 days Mon 6/3/13 Tue 712113
299 Document Testing Plan (Gas SCADA) 0% 10 days Mon 6/3/113 Fri 611413
300 Review of Testing Plan (Gas SCADA) 0% 10 days Mon 6/17113 Fri 6/28/13| R 0%
301 | Acceptance of Testing Plan (Gas SCADA) 0% 1 day Tue 7/2/13 Tue 712113 @ 72
302 | Implementation Plan (Gas SCADA) 0% 21 days Wed 7/3113 Thu 8/1/13|
303 | Document implementation Plan (Gas SCADA) 0% 10 days Wed 7/3/13 Wed 7/17/13! 3
304 | Review of Implementation Plan (Gas SCADA) 0% 10 days Thu 711813 Wed 7/31/13 EmE 0%
305 Acceptance of Implementation Plan (Gas SCADA) 0% 1 day Thu 8113 Thu 8/1/13 & 81
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ID  Task Name % Complete | Duration Start | Finish Qtr1,2013 _d;r'_z_._zoja = Qtr 3, 2013 Qtr4, 2013 Qtr 1, 2014 ‘Qtr 2, 2014 Otr 3, 201
! ! | | Jan_! Feb [ Mar | Apr | May [ Jun Jul | Aug_i Sep | Oct | Nov | Dec Jan | Feb Mar | Apr | May | Jun Jul
306 | Evaluate Project Plan (Gas SCADA) 0% 3days Mon 6/3/13 Wed 6/5/13) 2 0%
307 | Replan If Necessary (Gas SCADA) 0% 3 days Thu /613 Mon 6/10/13] m 0%
308 | System Design D tion (Electric SCADA) 0%  82days Fri4M913  Mon 8/19/13
309 Functional Requirements (Electric SCADA) 0% 21 days Fri 4/19/13 Fri 51711 3
310 | Document Functional Requirements (Electric SCADA) 0% 10 days Fri4f19/13 Thu 57213,
311 | Review of Functional Requirements (Electric SCADA) 0% 10 days Fri5/313  Thu5/16/13]
312 Acceptance of Functional Requirements (Electric SCADA) 0% 1 day Fri 5117113 Fri 5(17/13|
313 Data & Screen Conversion Specification (Electric SCADA) 0% 22 days  Wed 5/15/13 Mon 6/17/13|
314 Document Data & Screen Conversion Spec (Electric SCADA) 0% 10 days Wed 5/1513 Thu 5/30/13)
315 Delivery of Data & Screen Conversion Spec (Electric SCADA) 0% 1 day Fri 531113 Fri 531113
316 Review of Data & Screen Conversion Spec (Electric SCADA) 0% 10 days Mon 6/3/13 FrigMans3
7 Inclusion of Comments Data & Screen Conversion Spec (Electric SC 0% 7 days Thu 6/6/13 Fri 61413
318 Acceptance of Data & Screen Conversion Spec (Electric SCADA) 0% 1 day Mon B/17/13 Mon 617113
319 Testing Plan (Electric SCADA) 0% 21 days Tue 6/18/13 Thu 71813
320 Document Testing Plan (Electric SCADA) 0% 10 days Tue 6/18/13 Tue 7/2113
321 Review of Testing Plan (Electric SCADA) 0% 10 days Wed 7/3/13 Wed 7/17/13
322 Acceptance of Testing Plan (Electric SCADA) 0% 1 day Thu 7/18/13 Thu 7/18/13
323 Implementation Plan (Electric SCADA) 0%  21days Fri7/18/13  Mon 81913
324 Document Implementation Plan (Electric SCADA) 0% 10 days Fri 711813 Thu 81/13
325 Review of Implementation Plan (Electric SCADA) 0% 10 days Fri 8/213 Fri 8/16/132
326 | Acceptance of Implementation Plan (Electric SCADA) % 1day  Mon 81913  Mon B/13/13
327 Evaluate Project Plan (Electric SCADA} 0% 3 days Tue 6/18M13 Thu 6/20/13
328 Replan If Necessary (Electric SCADA) 0% 3 days Fri 621113 Tue 6/25/13 z 0%
329 | Configure Test Enviro t (SCADA) 0% 44 days Mon 2/4/13 Mon 4/8/13
330 | Infrastructure (SCADA) 0% 44 days Mon 2/4/13 Mon 4/8/13
33| Build SCADA Network (SCADA) 0% 44 days Mon 2/4/132 Mon 4/8/13 T 0%
332 Set Up Hardware in Primary Data Center (SCADA) % 5 days Mon 2/4/13 Fri 2/8/13 Z 0%
333 | Set Up Hardware in Back Up Data Center (SCADA) 0% Sdays  Mon 2/11/13 Fri 2115113 Z 0%
334 Build Primary Control Room (SCADA}) 0% 5 days Tue 2/19113  Mon 2/25/13 2 0%
335 | Build Stand By Control Room (SCADA) 0% 5 days Tue 2/26/13 Mon 3/4/13 0%
336 Test Connectivity and Availability (SCADA) 0% 1 day Tue 3/5M13 Tue 3/5M13 & 35
337 | Databases (SCADA) 0% 9 days Wed 3/6/12  Mon 3/18/13 ===
338 Install & Configure Databases (SCADA) % 3 days Wed 3/6/13 Fri 3/8/13 5 0%
339 | Load Test Data (SCADA) 0% 3days  Mon3/11113  Wed 3/13/13 g 0%
340 | Tune Database {SCADA) 0% 2 days Thu 3/14/13 Fri 31513 B 0%
341 Test Connectivity and Availability (SCADA Databases) % 1day  Mon3/1BM13  Mon 311812 & 318
342 Software (SCADA) 0% 11 days Tue 3/19/13 Wed 4/3/13 i)
343 | Install and Configure OASYS (SCADA) 0% 5 days Tue 3/19/13  Mon 3/25/13 7 0%
344 | Install & Configure Workstations (SCADA) 0% 5 days Tue 3/26/13 Tue 4/2/13
345 | Test Connectivity and Availability (SCADA Software) 0% 1day  Wed4/313  Wed 4/3/13
346 | Test the Full Systern Configuration (SCADA) 0% 3 days Thu 4/4/13 Mon 4/8/13 @ 0%
347 Development (SCADA) 0% 43 days Mon 6/3/13 Fri 8/2/13 L e
348 | Development Gas SCADA (OASyS to OASyS) 0% 18 days Mon 6/3/13 Thu 8/27113 gy
Selected Protocol Integration (Gas SCADA) 0% 2 days Mon B/3/13 Tue 6/4/1 3! g 0%
Gas Protocol Implementation (Gas SCADA) 0% 2 days Wed 6/5/13 Thu 6/6/13| § 0%
Gas Day Operations (GDO) (Gas SCADA) 0% 2 days Fri 6713 Mon 6110/13] B 0%
Migrate Displays (Gas SCADA) 0% 10 days Tue 611713 Mon 6/24/13) gz 0%
Migrate Calculations {Gas SCADA) 0% 3 days Tue 6/25M13 Thu 6/27/13 i 0%
354 | Development Electric SCADA (ABB to OASyS) 0% 32 days Tue 6/18/13 Fri 8/2113 P—
355 Selected Protocol Integration (Electric SCADA} 0% 2 days Tue 6/18/13 Wed 6/19/13] 8 0%
356 | Electric Pratocol Implementation (Electric SCADA) 0% Zdays  Thu6/20/13 Fri 6/21/13
F Migrate Displays (Electric SCADA) 0% 25 days Maon 6/24/13 Tue 7/30/13
358 | Migrate Calculations (Electric SCADA) 0% 3 days Wed 7/31/13 Fri 8/2/13 g 0%
359 Data Conversion/Migration (SCADA) 0% 67 days Mon 6/3/13 Mon 9/8/13 = =
360 | Gas (OASYS to OASyS) 0% 32 days Mon 6/3/13 Thu 71813 p——my
361 | National Grid Data Extract (Gas SCADA) 0% 5 days Mon 6/3/13 Fri 6713 & 0%
362 Acquire National Grid Data (Gas SCADA) 0% 1 day Man 6(10/13 Mon 6/10/13 & 6/10
363 Develop Data Migration (Gas SCADA) 0% 10 days Tue 6/25/13  Wed 7110113 —
364 Real Time Data (Gas SCADA) 0% 5 days Tue 6/25/13 Tue 7/2/13 = 0%
385 Historical Data (Gas SCADA} 0% Sdays  Wed 7/3/13  Wed 710113 % 0%
366 Execute Data Migration (Gas SCADA) 0% 5 days Thu 711713 Wed 71713 0%
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1D [Task Name | % Complete | Duration | Start Finish Qr1,2013  Qtr2,2013 Or3,2013  Qird, 2013 Qtr 1,2014 Qtr2,2014 Qtr 3, 201
| i | | ] Jan | Feb | Mar Apr May: Jun Jul Aug | Sep Oct | Nov Dec | Jan | Feb Mar | Apr | May | Jun | Jul i
367 | Data Load to Test Environment (Gas SCADA) 0% 1 day Thu 711813 Thu 7118/13 4 7118
Electric (ABB to OASyS) 0% 56 days Tue 6/18/13 Mon 9/9/13 T . 4
National Grid Data Extract (Electric SCADA) 0% 5 days Tue 61813 Mon 6/24/13 2 0%
Acquire National Grid Data (Electric SCADA} 0% 1 day Tue 6/25/13 Tue 6/25/13| & 625
Develop Data Conversion (Electric SCADA) 0% 23days  Wed 7/31/13 Tue 9/3/13 p—
Real Time Data (Electric SCADA) 0% 20 days Wed 7/31/13 Wed 8/28M13
Historical Data (Electric SCADA) 0% 3 days Thu 8/28/13 Tue /3113 @ 0%
Execute Data Conversion (Electric SCADA) 0% 3 days Wed 9/4/13 Fri 9/6/13| E 0%
Data Load to Test Environment (Electric SCADA) 0% 1 day Mon 9/9/13 Mon 9/9/13| & 99
Testing (SCADA) 0% 196 days Fri 7119113 Thu 511114 v v
Gas SCADA (OASyS) 0% 116 days Fri 7119113 Wed 1/8/14 v
Install & Configure Build 1 (Gas SCADA) 0% 1 day Fri 7/19/13 Fri 7/19M13
Test Cycle 1 (Gas SCADA) 0% 20 days Mon 7/22/13 Mon 8/19/13
install & Configure Build 2 (Gas SCADA) 0% 1 day Tue 8/20/13 Tue B/20/13 i 0%
Test Cycle 2 (Gas SCADA) 0% 20days  Wed 821113 Wed 9/18/13 0%
Install & Configure Build 3 (Gas SCADA) 0% 1 day Thu 8/18/13 Thu 94'191’135 0%
Test Cycle 3 (Gas SCADA) 0% 20 days Fri 9/20/13 Fri 10/18/13] 0%
Install & Configure Build 4 (Gas SCADA) 0% 1day Mon 10/21/13  Mon 10/21/13] i 0%
Test Cycle 4 (Gas SCADA} 0% 15 days Tue 10/22/13 Tue 1112412 0%
Install & Configure Build 5 (Gas SCADA) 0% 1day Wed 111313 Wed 11/1313 {1 0%
User Training (Gas SCADA) 0% 5 days Thu 11/14/13  Wed 11/20113 & 0%
Connect & Reconfigure Field Equipment (Gas SCADA) 0% 10 days Thu 11/21113 Fri 12/6/13,
User Acceptance/Parallel Testing (Gas SCADA) 0% 20 days Mon 12/9/13 Tue 17714 0%
System Sign-Off & Acceptance (Gas SCADA) 0% 1 day Wed 1/8/14 Wed 1/8/14 & 18
Electric SCADA (OASyS) 0% 161 days Tue 9/10/13 Thu 5/1/14, L v
Install & Configure Build 1 (Electric SCADA) 0% 1 day Tue 991013 Tue /101 3 § 0%
Test Cycle 1 (Electric SCADA) 0% 20 days Wed 9/11/113 Tue 10/8/13
Install & Configure Build 2 (Electric SCADA) 0% 1 day Wed 10/9/13 Wed 10!9!13; 1 0%
Test Cycle 2 (Electric SCADA) 0% 20days  Thu 10/1013 Thu 11/7/13
Install & Configure Build 3 (Electric SCADA) 0% 1day Fri 11/8113 Fri 11/8/13 i 0%
Test Cycle 3 (Electric SCADA) 0% 20days  Tue 11/12/13  Wed 12/11/13
Install & Configure Build 4 (Electric SCADA) 0% 1day Thu12M12/13  Thu12/1211 3 { 0%
Test Cycle 4 (Electric SCADA) 0% 20 days Fri 1211313 Mon 1/13/14
Install & Configure Build 5 (Electric SCADA) 0% 1 day Tue 1/14/14 Tue 111414 | 0%
User Training (Electric SCADA) 0% 5days Wed 1/15/14 Wed 1/22/14 = 0%
Connect & Reconfigure Field Equipment (Electric SCADA) 0% 35 days Thu 1/23/14 Wed 3/12/14/
User Acceptance/Parallel Testing (Electric SCADA} 0% 35 days Thu 3/1314 Wed 4/30M1 4
System Sign-Off & Acceptance (Electric SCADA) 0% 1 day Thu 5/1/14 Thu 5/1/14
Implementation (SCADA) 0% 121days  Thu 11/14113 Thu 5/8/14 =
Extract Final Cut of NGrid Data (Gas SCADA) 0% 5 days Thu 1114113 Wed 11/20/13 B 0%
Load Final Cut of NGrid Data {Gas SCADA) 0% 2 days Thu 11/2113 Fr 11/22113 g 0%
Execute Cutover Plan (Gas SCADA) 0% 2 days Thu 1/9/14 Fri 1!10114; 4 0%
Review Cutover Checklist (Gas SCADA} 0% 2 days Mon 1113114 Tue 1/14/14] g 0%
Go Live (Gas SCADA) 0% 1 day Wed 1/15/114 Wed 1115!14j & 115
Extract Final Cut of NGrid Data (Electric SCADA) 0% 5 days Wed 1/15/14 Wed 1/22/14 2z 0%
Load Final Cut of NGrid Data (Electric SCADA) 0% 2 days Thu 1/23/14 Fri 1/24/14 g 0%
Execute Cutover Plan (Electric SCADA) 0% 2 days Fri 5/2/14 Mon 5/5/14| 8 0%
Revigw Cutover Checklist (Electric SCADA) 0% 2 days Tue 5/6/14 Wed 5/7/14 g 0%
Go Live (Electric SCADA) 0% 1 day Thu 5/8/14 Thu 518114 @ 58
Designer 0%  161days  Thu 10/17/13 Fri 6/6/14 =
Designer Implementation Kickoff 0% 1day  Thu10A7/13  Thu 101713 & 1017
Design (Designer) 0% 74 days Fri 10/18/13 Thu 2/6/14, v -
Design Sessions (Designer) 0% 14 days Fri 10/18/13 Wed 11/6/13 —
Business Process Review Workshop (Designer) 0% 2 days Fri 10/1813  Mon 10/2111 3? z 0%
Designer Functional Review (Designer) 0% 2 days Tue 10/22/13  Wed 10/23/13 8 0%
Design Integrations & Interfaces (Designer) 0% 4 days  Thu10/24/13  Tue 10/291 3 & 0%
Integration Review w/ ERP (Designer) 0% 2days Wed 10/3013  Thu 101'3‘1!13: 3 0%
Develop Testing Strategy (Designer) 0% 2 days Fri11/1/13  Mon 11/4/13 3 0%
Develop Implementation Plan (Designer) 0% 2 days Tue 11/513 Wed 11!6#135 & 0%
Functional Requirements (Designer) 0% 21 days  Thu 10/24/13 Fri 11/22113 p—
Document Functional Requirements (Designer) 0% 10days  Thu 10/24/13 Wed 11/6/12 wE 0%
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D Task Name | % Complete | Duration | Start i Finish Qtr 1, 2013 Q22013 Qir3. 2013 Qrd 2013 Otr1,2014 Qtr 2, 2014 Qir 3,201
| { | ) ; | | Jdan | Feb | Mar | Apr i May i | | Oet MNov | Dec Jan | Feb | Mar Apr May [ Jun Jul |
428 Review of Functional Requirements (Designer) 0% 10 days Thu 117113 Thu 1172113 e 0%
29 | Acceptance of Functional Requirements (Designer) 0% 1 day Fri 11/2213 Fri ll!22n3f & 11/22
430 | Quadra & Designer Integration Specification (Designer) 0%  22days Fri11MM3  Thu 12513 R
431 | Quadra & Designer Spec (Designer) 0% 10 days Fri 1171113 Fri 11/15/13 0%
432 | Delivery of Quadra & Designer Spec (Designer) 0% 1day  Mon 11118113 Mon 11/18/13 & 11118
433 | Review of Quadra & Designer Spec (Designer) 0% 10 days Tue 11/19/13 Wed 12/4/13] o 0%
234 | Inclusion of Comments Quadra & Designer Spec (Designer) 0% 7 days Fri 11/22/13 Wed 12/4/13] m 0%
435 Acceptance of Quadra & Designer Spec (Designer) 0% 1 day Thu 12/5/13 Thu 12/5/13, & 125
436 | Testing Plan (Designer) 0%  21days Fri 12/6/13 Tue 17714 Ry
437 | Document Testing Plan (Designer) 0% 10 days Fri 12/6/13 Thu 12/19/13 o 0%
438 | Review of Testing Plan (Designer} 0% 10 days Fri 12/20/13 Mon 1/6/14. s 0%
239 Acceptance of Testing Plan (Designer) 0% 1 day Tue 1/7114 Tue 1/7/14 & 17
440 Implementation Plan (Designer) 0% 21 days Wed 1/8/14 Thu 2/6/14 e
441 Document Implementation Plan (Designer) 0% 10 days Wed 1/8/14 Wed 1/22/14. : 0%
442 Review of Implementation Plan (Designer) 0% 10 days Thu 1/23/14 Wed 2/5/14 s 0%
443 Acceptance of Impl Plan (Designer) 0% 1 day Thu 2/6/14 Thu 2/6/14 & 26
aaa | Evaluate Project Plan (Designer) 0% 3 days Fri12/613  Tue 12110113 = 0%
445 Replan If Necessary (Designer)} 0% 3days Wed 12/11/13 Fri 12M13/13! g 0%
446 Configure Test Environment (Designer) 0% 21days  Mon 11/25/13 Fri 12/27/13 Em=—=)
447 | Databases (Designer) 0%  12days Mon11/25M3  Thu 12/12/13| [
448 Extract National Grid Data (Designer) 0% Sdays  Mon 11/25M13 Tue 12/3M13 = 0%
445 Acquire National Grid Data (Designer} 0% 1 day Wed 12/4/13 Wed 12/4/13| & 124
450 Load Test Data (Designer) 0% S5days  Thu12/513  Wed 12/11/12 & 0%
451 Test Connectivity and Availability (Designer Databases) 0% 1 day Thu 12/1213 Thu 121121 3 & 1212
452 Software (Designer) 0% 6 days Fri 12/1313 Fri 12720113 T2
453 ¢ Install and Configure Designer (Designer) 0% Sdays  Fri12/1313  Thu 12/19/13 @ 0%
454 Test Connectivity and Availability (Designer Software} 0% 1day  Fi12/20M13  Fri12/20113: & 12120
455 | Test the Full System Configuration (Designer) 0% 3days Mon12/23113  Fri 12/27/13) @ 0%
456 Development (Designer) 0% 57 days Fri12/6/113  Thu 2/27/14) = =)
457 Development Designer 0% 57 days Fri12/6113  Thu 212714
458 Quadra & Designer Integration (Designer) % 34 days Fri12/6M3  Mon 1/27T114
458 Initial Quadra Integration Development (Designer) 0% 20 days Fri 12/6/13 Mon 1/6/14/
460 Quadra Integration Prototype & Code Review (Designer} 0% 2 days Tue 1/7114 Wed 1/8/14|
461 Final Quadra Integration Development (Designer) 0% 12 days Thu 1/3/14 Mon 1/27/14
462 Designer Configuration (Designer) 0% 23 days Tue 1/28/14 Thu 212714
463 Designer Configuration Workshop Gas {Designer) 0% 5 days Tue 1/28/14 Mon 2/3/14
464 Designer Configuration Workshop Electric (Designer) 0% 5 days Tue 2/4/14 Mon 2/10/14
485 Compatible Unit Library (Designer) 0% 13 days Tue 2111114 Thu 22714
465 | Provide Utility CU Library Gas & Electric (Designer) 0% 2 days Tue 2/11/14  Wed 2/12/14 § 0%
467 | Initial CU Development in Workflow Manager (Designer) 0% 4 days Thu 2/13/14 Tue 2/18/14) & 0%
468 | CU Workshop (Designer) 0% 3days  Wed 2/19/14 Fri2/2iM14 3 0%
469 Configure Extended Data Manager in Designer Gas (Designer) 0% 2 days Mon 2/24/14 Tue 2/25/14 g 0%
470 Configure Extended Data Manager in Designer Electric (Designer 0% 2 days Wed 2/26/14 Thu 2/27/14 £ 0%
471 Testing (Designer) 0% 66 days Fri 2/2B/14 Fri 5/30/14| [ 7
a7z | Gas (Designer) 0% 66 days Fri 2/28/14 Fri 5/30/14 % T
473 | Install & Configure Build 1 (Gas Designer) 0% 1 day Fri 2/28/14 Fri 2/28/14 1 0%
474 | Test Cycle 1 (Gas Designer) 0% 10 days Mon 3/10/14 Fri3/21M14 = 0%
475 | Install & Cenfigure Build 2 (Gas Designer) 0% 1 day Mon 3/24/14 Mon 3/24/14 } 0%
_4j6__ i Test Cycle 2 (Gas Designer) 0% 10 days Tue 3/25/14 Mon 4/7/14 wE 0%
A77 Install & Configure Build 3 (Gas Designer) 0% 1day Tue 4/8/14 Tue 4/8/14 i 0%
478 | Test Cycle 3 (Gas Designer) 0% 10 days Wed 4/9/14 Tue 4/22/14 T 0%
479 | Install & Configure Build 4 (Gas Designer) 0% 1 day Wed 4/23/14 Wed 4/23/14 i 0%
480 | Test Cycle 4 (Gas Designer) 0% 10days  Thu 4/24/14 Wed 5/7/14. R 0%
481 | Install & Configure Build 5 (Gas Designer) 0% 1 day Thu 5/8/14 Thu 5/8/14 i 0%
482 | User Training {Gas Designer) 0% 5 days Fri 5/9/14 Thu 5/15/14 7 0%
483 | User Acceptance Testing {Gas Designer) 0% 10 days Fri 5/16/14 Thu 5/29/14 R 0%
484 | System Sign-Off & Acceptance (Gas Designer) 0% 1 day Fri 5/30/14 Fri 5/30/14 & 5130
485 Electric {Designer) 0% 61 days Fri 2/28/14 Fri 5/2314 = 7
486 | Install & Configure Build 1 (Electric Designer) 0% 1 day Fri 2/26/14 Fri 2/28/14 i 0%
487 | Test Cycle 1 (Electric Designer) 0% 10 days Mon 3/3/14 Fri 3/14/14 = 0%
488 Install & Configure Build 2 (Electric Designer) 0% 1 day Mon 3/17/14 Mon 3.!'1?!14: 3 0%
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ID  [Task Name | % Complete | Duration | Start [ Finsh  Qtr1,2013 Qtr 2, 2013 . Qtr 3, 2013 Qtr 4, 2013 Qtr 1,2014 _ Qtr2,2014___ Qtr3, 201
; | | Jan Feb | Mar | Apr | May 1 Jun Jul Aug | Sep Oct | MNov Dec Jan | Feb | Mar | Apr May | Jun Jul
439 | Test Cycle 2 (Electric Designer) 0%  10days  Tue3/8/14  Mona/31id | Yo
| 4s0 | Install & Configure Build 3 (Electric Designer) 0% 1 day Tue 4/1/14 Tue 4/1/14, 1 0%
491 | Test Cycle 3 (Electric Designer) 0% 10 days Wed 4/2/14 Tue 4/15/1 4? gy 0%
492 Install & Configure Build 4 (Electric Designer) 0% 1 day Wed 4/16/14 Wed 4/16/1 4: 1 0%
493 Test Cycle 4 {Electric Designer) 0% 10days  Thu4/17/14  Wed 4/30114. = 0%
494 Install & Configure Build 5 (Electric Designer) 0% 1 day Thu 51114 Thu 5/1/14 i 0%
495 User Training (Electric Designer) 0% 5 days Fri 5/2/14 Thu 5/8/14| g 0%
496 User Acceptance Testing (Electric Designer) 0% 10 days Fri 5/9/14 Thu 5.‘22114§ s 0%
497 | System Sign-Off & Acceptance (Electric Designer) 0% 1 day Fri 5/23/14 Fri 5/23/14| & 523
498 | pl ion (Designer) 0% 10days  Mon 5/26/14 Fri 6/6/14, =g
499 Execute Cutover Plan (Gas Designer) 0% 2 days Mon 6/2/14 Tue 6/3/14 3 0%
500 Review Cutover Checklist (Gas Designer) 0% 2 days Wed 6/4/14 Thu 6/5/14 § 0%
| 501 Go Live (Gas Designer) 0% 1 day Fri 6/6/14 Fri 6/6/14] ¢ 6/6
502 | Execute Cutover Plan (Electric Designer) 0% 2 days Mon 5/26/14 Tue 5/27/14] § 0%
503 | Review Cutover Checklist (Electric Designer) 0% 2days  Wed 5/28M14  Thu5/29/14 g 0%
504 | Go Live (Electric Designer) 0% 1 day Fri 5/30/14 Fri 5/30/14 & 530
505 OMS (Responder) 0% 177 days Wed 911/13 Mon 5/26/14 v
506 OMS Implementation Kickoff (Responder) 0% 1 day Wed 9/11/13 Wed 9/11/13
507 Project Core Team Training (OMS) 0% 2 days Thu 9/12/13 Fri 91131 3:
508 Design (OMS) 0%  85days  Mon9/16M3  Tue 1721114 P
| 509 Design Sessions (OMS) 0% 14 days Mon 9/16/13 Thu 10/3/13
510 Gather Custom Reporting Requirements (OMS) 0% 2 days Mon 9/16/13 Tue 9/17/113
511 Data Migration Specification Workshop (OMS) 0% 2 days Wed 8/18/13 Thu 9/19/13
512 Design Responder Integrations (OMS) 0% 4 days Fri 92013 Wed 9/25/1 3
o s | Integration Review w/ M2C, SCADA, H&S (OMS) 0% 2 days Thu 9/26/13 Fri 9/2713
514 | Develop Testing Strategy (OMS) 0% 2days  Mon9/30M3  Tue 101713
515 | Develop Implementation Plan (OMS} 0% 2 days Wed 10/2/13 Thu 10/3/13
5186 Functional Requirements (OMS) 0% 21 days Thu 9/26/13 Fri 10/25/13
517 | Document Functional Requirements (OMS) 0% 10 days Thu 9/26/13 Wed 10/9/13
518 Review of Functional Requirements (OMS) 0% 10days  Thu10/10M13  Thu 10/2411 3
519 Acceptance of Functional Reguirements (OMS) 0% 1 day Fri 10/25/13 Fri 10/25/13
520 | Integration Requirements Definition (OMS) 0% 20 days Thu 9/26M3  Thu 10/24113
521 | Decument Integration Requirements (OMS) 0% 8 days Thu 9/26/13 Mon 10/713
522 Delivery of Integration Requirements Document (OMS) 0% 1 day Tue 10/8/13 Tue 10/8/13]
523 Review of Integration Requirements Document (OMS) 0% 10 days Wed 10/9/13  Wed 10/23/13
524 Inclusion of Cc ts Integration Requi its Document (OMS) 0% 7days  Tue 101513 Wed 10723013
525 Acceptance of Integration Requirements Document (OMS) 0% 1day  Thu 10/24/13  Thu 10/24/13!
526 | Custom Reporting Specification (OMS) 0% 22 days Wed /1813 Fri 10/18/13
527 Custom Reporting Spec (OMS) 0% i0days  Wed 9/18/13 Tue 10/113
528 Delivery of Custom Reporting Spec (OMS) 0% 1day Wed 10/2/13 Wed 10/211 3
529 Review of Custom Reporting Spec (OMS) 0% 10 days Thu 10/3/13  Thu 101171 3
| 530 Inclusion of Comments Custom Reporting Spec (OMS) 0% 7days  Tue 10/8/13  Thu 10/17/13
531 Acceptance of Custom Reporting Spec (OMS) 0% 1 day Fri 10/18/13 Fri 10/18113
532 | IVR & Responder Interface Specification (OMS) 0% 18 days Fri 10/25M13  Wed 11/20/13
533 IVR & Responder Interface Spec (OMS) 0% 8 days Fri 10/25M13 Tue 11/5/13
534 Delivery of IVR & Responder Interface Spec (OMS) 0% 1 day Wed 11/6/13 Wed 11/6/13
535 | Review of IVR & Responder Interface Spec (OMS) 0% 8 days Thu 11/7/13 Tue 11119713
536 | Inclusion of Comments IVR & Responder Interface Spec (OMS) 0% Sdays Wed 11/13/13  Tue 11/19/13
537 | Acceptance of IVR & Responder Interface Spec (OMS) 0% 1day Wed 11/20/13  Wed 11/2012
538 | CIS & Responder Interface Specification (OMS) 0% 18 days Thu 11713 Thu 12/5M13
T53g | CIS & Responder Interface Spec (OMS) 0% 8 days Thu 11713 Tue 11!19#13-_
540 Delivery of CIS & Responder Interface Spec (OMS) 0% 1day Wed 11/2013  Wed 11/2013
_511 Review of CIS & Responder Interface Spec (OMS) 0% B8days  Thu 11/21/13 Wed 12/411 3I
542 | Inclusion of Comments CIS & Responder Interface Spec (OMS) 0% 5 days Tue 11/26/13 Wed 12/4/13
543 | Acceptance of CIS & Responder Interface Spec (OMS) 0% 1 day Thu 12/513 Thu 12/5/13
544 SCADA & Responder Interface Specification (OMS} 0% 22days  Thu11/2113  Tue 12/24/13
| 845 | SCADA & Responder Interface Spec (OMS) 0% 10days  Thu 11/21113 Fri 12/6/13
546 Delivery of SCADA & Responder Interface Spec (OMS) 0% 1 day Mon 12/9/13 Man 12/8/13
547 | Review of SCADA & Responder Interface Spec (OMS) 0% 10 days Tue 121013 Mon 12/231 3i
| 548 | Inclusion of Comments SCADA & Responder Interface Spec (OMS) 0% 7 days Fri12/13/13  Mon 12/23/13,
549 Acceptance of SCADA & Responder Interface Spec (OMS) 0% 1day Tue12/24113  Tue 12/24113
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1D [Task Name

% Complete | Duration |

Start |

Finish

Qtr 1, 2013
L Jan |

n

Qtr 2, 2013 Qtr 3, 2013
]

Qtr 4, 2013

| Feb Mar Apr | May | Jun | Jul Aug |

550 |

606 |
607 |
608 |

609 |
610

AVL & Responder Interface Specification (OMS)
AVL & Responder Interface Spec (OMS)
Delivery of AVL & Responder Interface Spec (OMS)
Review of AVL & Responder Interface Spec (OMS)
Inclusion of Comments AVL & Responder Interface Spec (OMS)
Acceptance of AVL & Responder Interface Spec (OMS)
Testing Plan (OMS)
Document Testing Plan (OMS)
Review of Testing Plan (OMS)
Acceptance of Testing Plan (OMS)
Implementation Plan (OMS)
Document Implementation Plan (OMS)
Review of Implementation Plan (OMS)
Acceptance of Implementation Plan (OMS)
Evaluate Project Plan (OMS)
Replan If Necessary (OMS)
Configure Test Environment {(OMS)
Infrastructure (OMS)
Build Virtual Servers (OMS)
Configure Servers {OMS)
Configure Security (OMS)
Bring Servers Online (OMS)
Configure Citrix Environment (OMS)
Test Connectivity and Availability (OMS Servers)
Databases (OMS)
Extract National Grid Data (OMS)
Acquire National Grid Data (OMS)
Install & Configure Databases (OMS)
Install and Configure ArcSDE (OMS)
Load Test Data (OMS)
Tune Database (OMS)
Establish Responder Databas & Replication w/ ArcFM (OMS)
Test Connectivity and Availability {OMS Databases)
Software (OMS)
Responder Configuration Workshops & Spec
Install and Configure Business Server (OMS)
Install and Configure Web Server (OMS)
Install and Configure Responder on Citrix (OMS)
Test Connectivity and Availability (OMS Software)
Test the Full System Configuration (OMS)
Development (OMS)
Custom Reports (OMS)
Custorn Reports Development (OMS)
Custom Reports Prototype & Code Review (OMS)
Final Custom Reports Development (OMS)
VR Interface (OMS)
Initial VR Interface Development (OMS})
IVR Interface Prototype & Code Review (OMS)
Final IVR Interface Development (OMS)
CIS Interface (OMS)
Initial CIS Interface Development (OMS)
CIS Interface Prototype & Code Review (OMS)
Final CIS Interface Development (OMS)
SCADA Interface (OMS)
Initial SCADA Interface Development (OMS)
SCADA Interface Prototype & Code Review (OMS)
Final SCADA Interface Development (OMS)
AVL Interface (OMS)
Initial AVL Interface Development (OMS)
AVL Interface Prototype & Code Review (OMS)
Final AVL Interface Development (OMS)

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

22 days
10 days
1 day
10 days
7 days
1day
21 days
10 days
10 days
1 day
21 days
10 days
10 days
1day

3 days
3 days
79 days
13 days
3 days
3 days
2 days
1day

3 days
1day
62 days
5 days

1 day

3 days
3 days
5 days
2 days
5 days
1day
14 days
3 days
3 days
3 days
3 days
2 days
3 days
120 days
16 days
10 days
1day

5 days
18 days
10 days
1day

7 days
18 days
10 days
1day

7 days
16 days
8 days
1day

7 days
15 days
7 days

1 day

7 days

Tue 12110113
Tue 1211013
Tue 12/24/13
Fri 12/2713
Wed 1/1/14
Fri 1/10/14
Mon 10/28/13
Mon 10/28/13
Tue 11/12/13
Tue 11/26M13
Wed 11/27113
Wed 11/2713
Fri 12113113
Tue 12/31/13
Mon 1/13/14
Thu 1/16/14
Fri 8/20/13
Mon 10/28/13
Mon 10/28/13
Thu 10/3113
Tue 11/5/13
Thu 11/7/13
Fri 11/8/13
Thu 11/1413
Fri 8/20/113
Fri 92013
Frig2713
Fri 111513
Wed 11/20113
Men 11/25/13
Wed 12/4113
Fri 12113113
Fri 12/20M13
Mon 12/23113
Mon 12/23/113
Mon 12/30/13
Thu 1/2/14
Tue 1/7114
Fri 1/10/14
Tue 1/14/14
Mon 10/21/13
Mon 10/21/13
Mon 10/21/13
Mon 11/4/13
Tue 11/513
Thu 11/2113
Thu 112113
Men 12/9/13
Tue 1211013
Thu 12/19/13
Thu 121913
Maon 1/6/14
Tue 1/714
Mon 3/24/14
Mon 3/24/14
Thu 4/3/14
Fri 4/4/14
Thu 1/16/14
Thu 1/16/14
Tue 1/28/14
Wed 1/29/14

Fri 14014
Mon 12/23/13]
Tue 12/24/13|

Thu 1/914

Thu 1/9/14|

Fri 1/10/14!
Tue 11/26/13

Fri 11/813
Mon 11/25/13
Tue 11/26/13
Tue 12/31113
Thu 12/12/13]
Mon 12/30/13;
Tue 12/31113,
Wed 1/15/14

Tue 1/21/14/
Thu 1116114,
Thu 11/14/13
Wed 10/30/13/
Mon 11/4/13
Wed 11/6/13
Thu 117713,
Wed 11/13/113
Thu 11114113,

Fri 12/20/13!
Thu 9/26/13,
Fri 9/27/13|
Tue 111913
Fri 11/22113
Tue 12/3/13
Thu 12/513|
Thu 1211913
Fri 12/20113
Mon 1113114,
Fri 12/27/13|
Wed 1/1/14
Mon 1/6/14/
Thu /9114,
Mon 113/14)
Thu 1/16/14
Mon 4/14/14
Tue 11112113
Fri 111113
Mon 11/4/13
Tue 11/12/13
Wed 12/18/13
Fri 12/6/13
Mon 12/9/13
Wed 12/18/13
Wed 1/15/14
Fri 1/3/14
Mon 1/6/14
Wed 1/15/14/
Mon 4/14/14
Wed 4/2/14
Thu 4/3/14
Mon 4/14/14
Thu 2/6/14
Maon 1427114
Tue 1/28/14
Thu 2/6/14

Sep Oct |

Qir 3, 201

Qtr 1, 2014 Qtr 2, 2014

MNov Dec Jan | Feb | Mar | Apr | Jun

Jul

—
wE 0%
o 1224
s 0%
7 0%
& 110

g 0%

0%
1 0%

7 0%

& 1114

zz 0%
& 927
B 0%
8 0%
B 0%
§ 0%
m 0%
& 12120

@ 0%
2 0%
@ 0%
5 0%
¢ 110
» 0%

0%
& 43
wa 0%

¢ 128
75 0%
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D Task Name % Complete | Duration Stat | Finsh Qi 12013 2, 2013 Qir 3, 2012 Qtr 4, 2013 Q12014 Qr2,2014 Qtr 3, 201
| | | Jan_| Feb | Mar | Apr | May Jun Jul | Aug | Sep Oct | MNov | Dec | Jan | Feb | Mar Apr May Jun | Jul
611 Responder Functional Review (OMS) 0% 12 days Thu 1/116/14 Mon 2/3/14 —{ —y
612 | Responder Functional Review (OMS) 0% 2days  Thu 116014 Fri 111714 3 0%
613 | Responder Integration Functional Review (OMS) 0% 5 days Tue 1/21/14 Mon 1/27/14 & 0%
614 | Resolve Functional lssues (OMS) 0% 5 days Tue 1/28/14 Mon 2/3/14; 0%
615 Testing (OMS) 0%  75days Tue 2/4/14  Mon 5/19/14 = =4
616 Install & Cenfigure Build 1 (OMS) 0% 1 day Tue 2/4/14 Tue 2/4/14 | 0%
617 Test Cycle 1 (OMS) 0% 10 days Wed 2/5/14 Tue 2/18M14 R 0%
618 Install & Configure Build 2 (OMS) 0% 1day Wed 2/19/14 Wed 2/18/14 § 0%
619 | Test Cycle 2 (OMS) 0% 10days  Thu 2/20/14 Wed 3/5/14, ey 0%
620 | Install & Configure Build 3 (OMS) 0% 1 day Thu 3/6/14 Thu 3/6/14; i 0%
621 | Test Cycle 3 (OMS) 0% 10 days Fri 37114 Thu 34'20.?14; ez 0%
| &2 | Instali & Configure Build 4 (OMS) 0% 1 day Fri 3/21/14 Fri 3/21/14, i 0%
623 | Test Cycle 4 (OMS) 0% 10 days Mon 3/24/14 Fri 4/4/14 = 0%
| 624 Install & Cenfigure Build 5 (OMS) 0% 1 day Mon 4/7/14 Mon 4/7/14 i 0%
625 | Parallel Testing with NGrid (OMS) 0%  30days Tue 4/8/14  Mon 5/19/14
626 User Training (OMS) 0% 5 days Tue 4/8/14  Mon 4:14:14% 7 0%
627 User Acceptance Testing (OMS) 0% 5 days Tue 4/15/14 Mon 4/21/14 = 0%
628 System Sign-Off & Acceptance (OMS) 0% 1 day Tue 4/22/14 Tue 4/22/14 & 422
629 Implementation (OMS) 0% 35 days Tue 4/8/14 Mon 5/26/14 PE—
630 | Extract Final Cut of NGrid Data (OMS) 0% 5 days Tue 4/8/14 Mon 4/14/14] 75 0%
631 Load Final Cut of NGrid Data (OMS) 0% 2 days Tue 4/15/14 Wed 4!16!145 g 0%
632 Execute Cutover Plan (OMS) 0% 2 days Tue 5/20/14 Wed 5/21/14 0%
633 | Review Cutover Checklist (OMS) 0% 2 days Thu 5/22/14 Fri 5/23/14 § 0%
634 Go Live (OMS) 0% 1 day Mon 5/26/14 Mon 5/26/14 & 5/26
635 Fortis & Documentum to Fortis (DMS) 0% 128 days Mon 4/1/13 Thu 10/3/113 . 4
636 | National Grid Sample Data Extract (DMS) 0% 5 days Mon 4/1113 Fri 4/5/13!
637 | Acquire National Grid Data (DMS) 0% 1 day Mon 4/8/13 Mon 4/8/13
638 Design Sessions (DMS) 0% 10 days Mon 4/1/13 Fri 4712113
639 Gather Functional Requirements (DMS) 0% 2 days Mon 4/1/13 Tue 4/2/13
640 Define Business Processes (DMS) 0% 2 days Wed 4/3/13 Thu 4/4/13
841 Develop Data & Search Index Migrations (DMS) 0% 3 days Wed 4/3/13 Fri 4/5/13]
642 | Develop Test Strategy (DMS) 0% 3 days Mon 4/8/13 Wed 4/10/13,
643 | Develop Implementation Plan (DMS) 0% 2 days Thu 4/11/13 Fri 4/1211 3
644 | y Design Do« t -V 1 (DMS) 0% 32 days Wed 4/3/13 Thu 51613
645 Document Functional Requirements {DMS) 0% 10 days Wed 4/3/113 Tue 4/16/13
646 | Document Business Processes (DMS) 0% 10 days Fri 4/5/13 Thu 4/18/13
647 | Document Data & Search Index Migrations (DMS) 0% 10 days Maon 4/8/13 Fri 4/19/13
648 | Ver 1 Review & Comments (DMS}) 0% 3 days Mon 4/22/13 Wed 4/2411 3
649 | Ver 1 Comments Inclusion {DMS} 0% 3 days Thu 4/25/13 Mon 4/28/13
650 Ver 1 Final Review & Comments (DMS) 0% 3 days Tue 4/30/13 Thu 52113
651 Ver 1 Final Comments Inclusion (DMS) 0% 3 days Fri 51313 Tue 57113
652 Ver 1 Sign Off & Acceptance (DMS) 0% 1 day Wed 5/813 Wed 5/813
653 Evaluate Project Plan (DMS) 0% 3 days Thu5/9/13  Mon 5113113/
654 Replan If Necessary {DMS) 0% 3 days Tue 5/14/13 Thu 5/16/13
| 655 | Testing Plan (DMS) 0%  21days  Thud4/11/13 Thu 5/9113|
656 Document Testing Plan (DMS) 0% 10 days Thu 4/1113 Wed 4/24/13
657 Review of Testing Plan (DMS) 0% 10 days Thu 4/25/13 Wed 5/813
658 Acceptance of Testing Plan (DMS) 0% 1 day Thu 5/9M13 Thu 5/9/13
659 Implementation Plan (DMS) 0% 21 days Fri 511013 Tue 6/11/13
660 Document Implementation Plan (DMS) 0% 10 days Fri 5/10/13 Fri 5!24!13:
661 Review of Implementation Plan (DMS) 0% 10 days Tue 5/28M13 Mon 6/10/13|
662 Acceptance of Implementation Plan (DMS) 0% 1 day Tue 61113 Tue 6/11/13
663 Development (DMS) 0% 54 days Fri 415113 Fri 6/21/13
664 Configure Sharepoint (OMS) 0% 5 days Thu 5/9/13 Wed 5/15/13
665 | Load ple Data to Sharepoint (DMS) 0% 5 days Thu 5/16/13 Thu 5/23/13|
666 | Rebuild Search Indexes (DMS) 0% 20 days Fri 5/24113 Fri 621113
| 867 | Redefine Business Processes (DMS) 0% 5 days Fri 4/5/13 Thu 4111113 & 0%
668 Testing (DMS) 0% 65 days Mon 6/24/13 Thu 9/26/13| L g v
669 | Test Cycle 1 (DMS) 0% 10days  Mon 6/24/13 Tue 7/9/13 e 0%
670 Reconfigure Sharepoint 1 (DMS) 0% 1day  Wed 7/10M3  Wed 7/10/113 & 710
671 | Test Cycle 2 (DMS) 0% 10 days Thu 711113 Wed 7/2413 wEny 0%
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1D iTask Name | % Complete = Duration | Start | Finish arrt, 2013 Qtr 2, 2013 Otr 3, 2013 i Qtr 4, 2013 Qtr1,2014 Qir 2, 2014 Qtr 3, 201
| ! | | _Jan_ | Feb Mar ! Apr_ | May Jun Jul | Aug | Sep Oct Wov | Dec Jan [ Feb [ Mar [ Apr May { Jun Jul
672 | Reconfigure Sharepoint 2 (DMS) 0% 1 day Thu 7/25/113 Thu 72513, & 7125
673 | Test Cycle 3 (DMS) 0% 10 days Fri 7/26/13 Fri 8/9113 g 0%
674 | Reconfigure Sharepaint 3 (DMS) 0% 1 day Mon 8/12/13 Mon 8/12/13 & 8M12
675 | Test Cycle 4 (DMS) 0% 10 days Tue 81313 Mon 8/26/13| ey 0%
676 | Reconfigure Sharepoint 4 (DMS) 0% 1day  Tue 82713  Tue8/27/13 & 827
677 | User Training (DMS) 0% 10 days Wed 8/28/13 Wed 9/11/13 0%
678 | User Acceptance Testing {DMS) 0% 10 days Thu 91213 Wed 9/25/13| = 0%
679 | System Sign-Off & Acceptance (DMS) 0% 1day  Thu926/M13  Thu 9/26/13) ¢ 9126
680 | Implementation (DMS) 0% 5 days Fri &/27113 Thu 10/3/13 =]
“681_ Execute Cutover Plan (DMS) 0% 2 days Fri 9/27/13 Mon 9/30/13/ 2 0%
682 | Review Cutover Checklist (DMS) 0% 2days  Tue 101113 Wed 10/2/13 3 0%
683 | Go Live (DMS) 0% 1 day Thu 10/3/13 Thu 10/3/13 ¢ 1013
o
685 Liberty Complete 0% 1day  Thu7/31/14  Thu 7/31/14 @
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D Task Name % Complete | Duration | Stant Finish Predecessors | Resource Names 12013 {2014
i Feb [ Mar [ Apr [May [ Jun [ Jul [ Aug [Sep [ Oct " Nov | Dec | Jan [Feb] Mar [ Ap | Oct [Nov [ Dec | Jan |
1 Gastar - New Hampshire impl tation i 43% 397 days? Tue27/0312 Tue 01/10M3 e — :
2 ! Discovery & Definition T 100% 13days  Tue27032  Thuiz0anz ke ) ' 2 P
3 T Project Kickoff MeeTng . T‘ - _ — oo% T 1day  Tue27/03M2 Tue "27;0'&';12"; ~ NaiionalGrid 1S_EESYTE_NGTrans I; E,NG Transiti o ibery toa:
4 Gastar Functional Overview 100% 2days Wed04/04/12 Thu 05/04/12 3 National Gnd IS,ENSYTE NG Transiti E.NG Transition Team,Liberty/tcam
5 Gastar Functional Overview Notes U U H0o%,  2days Wed11/0412  Thui2i04t2 4 ENSYTER. Ferrari j i
. T i . . e o R
7 " Existing NG Business Process and Data Flow Review “2days " Tue 0342 " National Grid 1S,NG SMEs,Liberty teas }_National Grinl 1SN jMEs,Liberty team ENSYTE, rag.'-,.stion
: fogrs i i . Bsicasals . . S SN "f
] " Business Proce ‘3days’ Tue 080542  Thu 1005112 | 8 NGISLbenty,ENSYTE NSYTE
10 Business Process Diagrams 47days Mon 2800812 Tue 3107112 9 R. Ferrari ENSYTE R. Ferrari,ENSYTE
1 Gastar Training Phase 2 Sdays. Mon 250612  Fri 23/06/12 8 " NG Transition, ENSYTE ransition, ENSYTE
12 Gastar Interfaces Workshop 2days  Thu14/0612  Fri 15/06/12 10 Liberty ENSYTE y{ENSYTE
13 * Gastar Interfaces Workshop Notes " iday Mon 18006112 Mon18/0612 12 Liberty ENSYTE erty,ENSYTE |
14 " Accounting Workshop - Deals, Transportation Billing ~ 100%.  4days Mon 2506112 Thu28/0612 8,1 NG Transiion,Liberty, ENSYTE NG| ﬁansizion,ubeny,zns[u TE
15 Broker Mgmt, City Gate ' 100% | Sdays  Tue03/07/12  Mon 090712 14 NG Transition,Liberty, ENSYTE !h I Transition,Liberty, NSI\'TE
3 System Architecture 100%  36days Mon18/0612  Tue 07/08/12 '
17 System Architecture Kickoff Meeting T 100% iday Mon 18/06/12  Mon 18/06/12 y,Dvir Weining
18 " System Architecture (ist Draft) 100%  3days Tue 19/06/12  Thu 21/062 H {Ormsby, Dvir Weining
13 " System Architecture (1st Drait) Review & Commenis ~ 100%  3days Wed 20/06/12  Fri 22/0612 d Ormsby, Dvir Weiri
20 System Architecture (2nd Draft) o TU100%  Sdays Wed27/06/12  Tue 0310712 " David Ormsby, Dvir Weininger vid Ormsby,Dvir Wei
21 System Architecture (2nd Draft) Review & Comments ~ 100%  15days’ Wed 04/07/12" Tue24/0712 20 David Ormsby,Dvir Weininger s David Ormsby,Dvi Welhinge} | |
i AR SR e e W T e R BT e O ; S
23 . " System Architecture Approval " H00%  Odays Tue07/08/12  Tue07/08/12 22 DavidOrmsby & oros
24 Data Migration/Conversion Plan 100% 113days Mon02/0412°  Thu 06/0912 3
25 Data Migration/Conversion Plan Kickofl Meeting T 100% 2days  Mon02/04/12 Tue03/04/12 3 Liberty, ENSYTE,NG SMEs NG Transi NG Transitian Team
26 Deliver Sample Data from NG BMS System 100%! 2days Wed02/05/12 Thu03/0512 25 NGIS F
27 " Deliver Sample Data from NG CRIS System TT100% ! 2days’  Tue 010512 Wed02/05/12. 25  NGIS
28 " Deliver Sample Data from Meter System T 100% 2days Tue01/0512 Wed02/05112 25  NGIS
29 " Data Migration/Conversion Plan (1stDraf) ~ 100%  2days Mon27/08/12  Tue 2B/08/12 2526,27.28 NG IS ENSYTE ) ‘ENG 1S,ENSYT
30 Data Migration/Conversion Plan (1st Drait) Review & ©100% 3days Wed 29/08/12  Fri 31/08/112. 29 NG IS,ENSYTE Liberty \NG IS,ENSYTE Liberty
31 Data Migration/Conversion Pian (Finalize) 100% 3days Mon 03/09/12 Wed 05/09/12, 30 NG IS,ENSYTE Liberty NG IS,ENSYTE Liberly
32 T iConversion Plan Approval & Sign Off  100%  Odays Thu06/09A2 Thu0B0912. 31 NG Transiton,Uibety @ 0609
A T a8 R e P
3% | " Data Interface Plan Kickoff Meeting “100% T 2days  Mon23/07142  Tue 24107112 '""é"""'L’jbé&'iy,’E'Nsi"TE'INfa SMEsNG f:ansi-_ T—-Iberly,ENS'!’TE,NG SMESNG Tr ;
3B | Deliver Data from NG BMS System 100% 2days Wed27/06M12  Thu 2B/06/12 34 NG 1S M NG
E Ve Deliver Sample Data from NG CRIS System 100% 2days Wad 2?1’06!.12. Tnuza.-oenz . .34 NG IS. - . i NG I?
E S Deliver Sample Data from NG Meter Syst 100% 2days  Wed27/0612  Thu 28/06/12 34 NG IS MG _ |
3B/ | Data Interface Plan (1st Draft) 100% 2days’ Mon27/08/12  Tue28/08/12 3537 NG ISENSYTE NG IS,ENSYTE
3 | Data Interface Plan (1st Dralt) Review & Comments 100% | 3days Wed20/08/12  Fri 31/0812 38 NG IS,ENSYTE Liberty NG IS,ENS me
0 | Data Interface Plan (Finalize) ) F 3days  Mon 03/03/12 Wed 05/09/12 39 NG IS, ENSYTE Liberty NG IS,E E Liberty
n | Data Interface Plan Approval ‘Odays Thu06/09/12  Thu 060312 40 NG Transiton, Liberty @ 0609 !
42 Configure Test, QA, PROD Environments 158days Mon 13/0812 Wed 20/0313
s il i R
% |/ { Infastructure Design Document Complete  100%;  5days  Mon 13/08/12  Fri 17/08/12  Dvir Weininger
B | Build Virtual Servers ) ! 100%  3days Mon0B/10/12 Wed 101012 44  Dvir Weininger J,Dvi Jinge
6 | Configure Servers SR 100% Bdays Thu11/10M12  Mon2210M12 45  Dvir Weininger o %1 vir Weininger
Project: NH - Gastar v1.0 Task Progress RS Summary H External Tasks P TSRS Deadline <L
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] o | Task Name % Complete | Duration | Start Finish Preﬁecessorsé Resource Names : . | _ 2014
| Feb [ Mar [ Apr [ May | Jun | Jul | Aug | Sep | Oct | Nov | [ Mar [ Apr TMay [ Jun | Jul [Aug [Sep | Oct [Nov | Dec | Jan

47 | Configure Security 100% 2days  Tue 2310112 Wed 24110012 46 Dvir Weininger (S W :
4B | Bring Servers Online Tday Mon 261112 Mon 26/1112 47 Dvir Weininger
48 T N . . “10days  Tue 2712 Mon 10/12/12 | 48 ' Dwir Weininger :
50 “Test Connectivity and Availability ! 10days  FriQ102/13, Thu14/0213 43 Dvir Weininger,ENS ] Dvir Weininger,ENSYTE,Deb Gilberison,Candy Bogdan,Marty
51 Databases 25% 95days Thu25/10/12: Wed 06/03/13 | ;
2 | ' Database Backup & Security Design Document ¢ 100%, 2days. Thu251012 Fri2e/10M12 © Dvir Weininger
53 o Install & Configure Databases T R T Mon2g/ioi2z] Wed31/i0M2 52 DvirWeininger |
54 |5 "Load Data From ENSYTE Training Databa ‘Mon 210113 Fri2501/13° 53 Dwir Weininger ENSYTE Dvir Wei:ni.'lger,ENSWE

BEEERER Tune Database o on 28/0113 ) Fri0102/13 54 Dvir Weininger ENSYTE 4| Dvir Weininger,ENSYTE
56 | Tast Conneclivity and Availability  3days  Mon 04/0313 Wed 06/03/13 Dvir Weininger | ﬂ.,lléivr'd\feininger
57 Software 0%  37days Mon21/0113  Tue 120313 | i 5
58 |5q Procure GASTAR Software o 0% Sdays Mon 2101113 Fri 25/01113 48 ENSYTE i
58 |54 Install and Configure GASTAR 7 0% 2days  ThuO7/0313  Fri080313 5856  Dvir Weininger : ir Weininger :
50 ' Test Connectivity and Availability ) 0% 2days Mon 110313 Tue 120313 59 " Dvir Weininger,Deb Gilbertson, Candy \Diir Weininger,Deb Gilberison,Candy Bogdan,Marly DeBr
&1 Test the Full System Configuration 0% 3days Wed13/0313  Fri 150313 60 Dvir Weininger _ Dvir Weininger :
62 Sign-off Infrastructure and Security 0% 2days Mon 18/0313  Tue 19/03/13 61 Dvir Weininger E | : ﬂt‘rwir Weininger
[ Webservers 89% 43days Mon 031212 Wed 30/01/13
64 |~ " Defnerequrement for SSL_  100%  2days Mon031212 Tue04/12712 48  Dvir Weininger T er
65 | Deiine Certificate Type  100% Mon 031212  Tue04/12/12 48  Dvir Weininger ger |
66 ) Install client, database, application server and we ~ 75% 6465  Dvir Weininger,Deb Gilbertson,Candy ] ‘E Dvir Weinlinger,Deb Gilbertson,Candy Bogdan,Marty DeBruin
= £ Security Setup i sl AR ATV 0‘% 10 day‘s Thu 07033 W’ed 20103113 Jila Ll S r i
68 =4 Define security setup and requirements. 0% 10days Thu0?/03/13 Wed 20/03/13 56 Dwir Weininger,Chico DaFonte I 2 ir Weininger,Chico DaFonte
= B R : e e . _
= ; e — 2 g s e i I :
7 = Reports - Determine whether new reports require 0% 3days: Mon04/02113 Wed 06/02/13 3 Candy Bogdan Marty DeBruin,Deb Gil -Candy Bogdan,Marty DeBruin,Deb Gilbertson

72 Dewelop reports - manually / Crystal / Excel 0% 20days Thu07/0213 Wed 06/03/13 7 Candy Bogdan,Marty DeBruin,Deb Gil | E Candy Bogdan,Marty DeBruin,Deb Gilbertson
73 Training 0% | 20 days  Wed 06/03/13  Mon 01/04/13 | : "
74 |4 Training - Training materal developed 0% 20days Wed06/03/13  Mon 01/04/13 214 Candy Bogdan Marty DeBruin,Deb Gil { Candy Bogdan,Marty DeBruin,Deb Gilbertson
75 ENSYTE - Module Completion Tasks ) © 4%% 19 days Wed 01/08/12  Tue 30/04/13 7 ? : - :

76 | Gastar Application Status-Each Module i B0% S52days Thul10/01143  Fri 22/0313 ENSYTE
T et BA Setup 1'00%5 1day Thu10/0113  Thu 10/01/13 ENSYTE

78 | ~ " Pipeline - Points and Rates S T H00% T iday Thuio113 Thuto@As . ENSYTE
79 |E ~ Contracts Module 77 75% 26days. Thu10M1A3  Thu14/0213 ENSYTE
80 |&d Physical Deals - 90% . “Sdays  Thu10/01113  Wed 1601713 ENSYTE
81 E Interstate Noms. 90% 26days  Thu10/01/13  Thu 14/02/13 ENSYTE
82 E On system Mominations & Scheduling 50% 37 days.  Thu 100113 Fri 01/03/13 ENSYTE
[ER =T EE8 Rollout 75% 18days  Mon 28/0113 Wed 20/02/13 ENSYTE
84 E Gas Supply Accounting 50% | 47 days . Thu 17/0113 Fri 22/03/13 ENSYTE
BS E On-Systemn Imbalance Invoice 50% 36days Mon21/01/13  Mon 11/0313 ENSYTE
- e Available for Testing (Wholesale and Retail) 50% : 45days  Mon21/01/13 Fri 22/03/13 ENSYTE
87 \/' Business Associates Module 113 days Wed 01/08/12 Fri 04/01113
B§ s Complete Business Associales Module Wed 01/08/12 Fri 04/01/13 3 ENSYTE

BEE Pipeline and Points Module o 120days Wed 01/08/12  Tue 15/01/13
90 i " Interstate Pipeline and Storage ) 96%  120days Wed 01/0842  Tue 15/01/3
TS EnergyNorth - setup pipeline i 100%  30days Wed 0108112 Tue 11/09/12 3 Candy Bogdan Marty DeBruini
LW EnergyNorth - selup storage ) T 100%  25days  MonOSMI12 Frio07M2AZ 3 ENSYTE,Candy Bogdan Marty DeBrui jdan,Marty DeBruin

Project: NH - Gastar v1.0 Task Progress I Summary ~ External Tasks :____i‘ Deadline {57
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5] Task Name { % Complete | Duration Start Finish Predecessors | Resource Names 2014
[i] | | | Feb | Mar | Apr [ May ] Jun [ Jul | Aug | Sep | Oct [ Nov | Dec | Jan | Feb[Mar [ Apr [ May {Jun | Jul [Aug [Sep{ Oct [ Nov | Dec | Jan
93 | : Test pipeline and storage 75% 12days . Mon 311212 Tue 15/01/13 91,92 Candy Bogdan,Marty DeBruini T an,Marly DeBruini :
94 v Rates for all Pipelines 100% : 18days Mon17/1212 Wed 09/01/13
% | ? o T 00% 7 fidays  Mon 1712712 Mon3112/i27 91 Candy BogdanMarly DeBruini ‘Marty DeBruini
% |« Validate Rate: “100%  7days Tue0101A3 Wed08/01/13 95  Candy BogdanMarly DeBruini n,Marty DeBruini
a7 Data Migration (1st set of data) 43%  67days Mon0312112' Tue05/0313
98 Migrate National Grid Data 54% 47.75days Mon03(1212 WedOs/0213.
N i " Receive test data from National Grid 100% Odays Mon D/2/i2° Mon 03/12/12 :
100 |/ * Broker.xls - Marketer information " 59% 19days’ Mon07/0143  Thu 310113 National Grid ENSYTE
0 |m Customer.xis - contract.xis_details.xls 59% 19days Mon 070143 Thu31/01/13 99 National Grid ENSYTE val Grid, ENSYTE
102 |5 Customer_meterxls 59% 19days Mon07/0113  Thu31/01/13 ag National Grid ENSYTE al Grid ENSYTE
103 |= BTU_Zone_Factors.xis 59% 19days  Mon07/01/13 Thu31/01/13 99 National Grid, ENSYTE al Grid, ENSYTE
104 |5 Usage migration 39% 19days  Mon 07/01/13  Thu31/01/13 99 National Grid, ENSYTE al Grid, ENSYTE
105 Verity / Revise data migration 25% Sdays. Mon28/0113 Wed 06/02/13 104,100,101, National Grid ENSYTE - yal Grid,ENSYTE
106 |74 Metretek ' ) ‘20%  45days Wed02/01/13  Tue050313 3 o )
107 Coniracts Module 71% 92days Wed 24/10/12  Thu 28/02/13
108 NAESBE Master - MC 90% 59days Wed 24/10/12  Mon 14/01/13
109 Contract Setup 100% 29days Wed?24/1012  Mon 03/12/12
110 T T T Confirmation Report T 780% ~ 30days Tue0412/12  Mon 14101113
EEE] T T T T  Pipeline-T8B T “00% 53days Wed24/[10M12  Fni04/0113
12 | " Pool Marketer - AG 100%  35days Wed24/10/12  Frio4io1/13 B ENSYTE
113 T Direct Transportation Customer - TF 50% 20days Mon21/0143  Fri 150213 Ibertson,ENSYTE
114 Storage T 17%  37days Wed 09/01/13  Thu 28/0213
115 |9 ‘Above Ground (LNG & Propane) 0% 20days  Fr 0102113 Thu28i02113 3 Candy Bogdan.Marty DeBruin dy Bogdan,Marty DeBruin
16 | Underground Storage 100% 10days’ Mon 1400113  Fri2501/13 88  Candy Bogdan Marty DeBruin Jogdan,Marty DeBruin
17 | Asset Management 0% 30days Wed 090113  Tue 18/02/13 109 ENSYTE
118 Transaction Modules 26% 113 days Mon 261112 Tue 30/04M13
119 Physical Deals 75% 35days  Mon 031212 Fri18/01/13 3 ENSYTE
120 ‘Buy/Sell Features 75% | Sdays  Fri1B/01A13  Fri2501113 119 ENSYTE
121 Financial Hedge Deals 9%  113days Mon 2611112  Tue 30/04113 3 ENSYTE :
122 | Provide Hedge valuation services 0% fday Tue30/0413  Tue 30/04/13 ENSYTE B ] ENSYTE
123 |/ Design - Conversion from VB.6 100% 1day Mon 26/11/12. Men 26/11/12 ENSYTE
124 | == Development "T20%  45days  Mon 140143 Fri150313 “TENsyTE TE
25 |E ‘Implementation 0% 29days Mon 18/0313 Wed24/04113 124  ENSYTE ENSYTE
126 | Price Index Reference Module 0%  1ddays  Tue 1501A3  Fri01/02ii3 ENSYTE
127 |54 Reporting 0% 25days  Mon 04/02113 Fri08/0313 126 ENSYTE
128 ate Nominations and Scheduling 5% 63days Thu29/11/12  Mon 25/02/13
129 " Transportation o 86%  45days Thu20M112 Weddomnz
130 |4 Parallel National Grid nominations data '90%  40days Thu29/1112  Wed 23/01/13 =L Candy Bogdan,Marty DeBruin,Deb Gil rty DeBruin,Deb Gilbertson
131 Verify parallel National Grid data 50%: Sdays  Thu24/01/13 Wed 30/01/13 130 Candy Bogdan,Marty DeBruin,Deb Gil n,Marty DeBruin,Deb Gilberison
132 Undergmurid Storage T1% 45days Mon 10/1212 Fri 08/0213
133 |5y Provide WACDG storage quantities 75% 40days  Mon 10/12112  Fri01/02/13 92 ENSYTE,Gandy Bogdan Marty DeBrui hdy Bogdan,Marty DeBruin
34 |54 "'WACOG Storage Pools - migrate data " 75%.  40days Mon10/12M12  Fri0l0213 ENSYTE o "
135 | Internal Testing T g T oo%! ‘Sdays  Mon04/0213  Fri08/0213 134  Candy BogdanMarly DeBruin dan,Marty DeBruin
136 Above Ground (LNG & Propane) % 26days Mon21/01/13  Mon 25/02/13 i o
AT b= Liberty to provide configuration 0% Sdays Mon21/01/13  Fri25/01/13 Candy Bogdan,Marty DeBruin {Marty DeBruin
138 Liberty to provide assets levels 0% 1day Mon 11/02/13  Mon 11/02/13 135 Candy Bogdan,Marty DeBruin --_lfm-_Marty DeBruin
T Task Progress EEee——— Summary e Extornal Tasks Deadiine <%
Date:Wed 3001755 Split o i i i o Milestone L3 Project Summary RPEESESIEEEG  Exiernal Milestone €
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(5] e i Task Narme % Complete ! Duration L Start Finish Predecessors | Resource Names | . . 1201 3_ _ i . i i 12014
i [ Feb [ Mar [ Apr [May [ Jun [ Jul [Aug [ Sep | Oct | Nov | Dec | Jan | "May * Jun [ Jul [ Aug [Sep | Oct [Nov | Dec [ Jan |

139 =4 ENSYTE configuration 0% Sdays  Tue 12/02/13° Mon 180213 137,138  ENSYTE | R
140 ' ' o 0% Sdays Tue 1902113  Mon 250213 139 Candy Bogdan Marty DeBruin E gdan,Marty DeBruin
— o _ e e e A gre o E :
[EEIN = Gas Control Screens-update pipeline meast. 0% 20days  Thu10/01/13  Wed 06/02/13 ) E
143 LDC Customer Pipeline Attributes 1%  69days Wed09/0113  Fri12/04A13
184 |5 Setup & Review Migrated data T 0% Sdays  Fri0102/13  ThuO7/0213 3 ENSYTEDeb Gilberson . DEt Gilbertson

145 | i ) Verification of data S T % S5days  Fri08/0213 Thu14/0243 R
146 f " Premise and Meter Setup T 0% Sdays | Fri0802/13 Thui4/02/13 144 Deb Gilberson rson
147 i ) TF Contract per Customer 0%,  Sdays  Fri080213° Thui4/02/13 144  Deb Gilberison rison
148 Marketer Pooling 0% 20days  Fri08/0213  Thu 07/03/13
149 Marketer Setup a 0% 20days  Fri08/0213  Thu 07/03/13 144 Deb Gilbertson if)snson
150 Pool Customer setup 0% 20 days Fri 08/02/13 -  Thu 07/03/13 144 Deb Gilberison ilbbertson
51 ) ) Direct Customer/Agent Setup 0% 30days  Fri08/0213 Thu21/0313 i

152 | Contract Verification & Role ' ) 0% 15days  Fri0B/M02/13  Thu 28/02113 144 Deb Gilbertson ertson
153 Usage & Imbalance Processing 0% 15 days Fri01/03M13  Thu 21/0313 152 Deb Gilbertson Gilbertson
154 TV @ ATV Modificalions A 2% 46 days Wed 09/01/13  Wed 13/03/13
156 | Review Specs 100% 1day Wed09/0113 Wed 09/01/13 3 ENSYTE
— B e _
157 B " Development Programming 0% 20days Thu31/01/13 Wed27/0213 186  ENSYTE = )
158 Testing o 0% 10days Thu28/0213 Wed13/0313 157 ENSYTE
55 | Capacity Release 1o Marketers ) 0%  50days Tue050213  Frii20413
160 | =4 ' Design Capeity Allocation Process 0% 20days  Tue05/02/13  Mon 04/03/13 '3 ENSYTE I E
161 BT Calc Marketer Capacity Required 0% 30days Tue 05003113  Fri 12/04/13 160 ENSYTE o | 1] ENSYTE
162 On-Sy Marketer Nominations and Scheduli o18% 43days Mon21/0113 Thu2i03n3 N
163 Workstation Modules 0% 37 days Mon 28/0113  Tue 190313
164 Pool Target Calc & Display ; 0% 10days Thu3101/13 Wed 13/02/13 156 ENSYTE
165 Pool Customer Listing with TV Indicator o 0% 15days  Thu 3101713  Wed 20/02/13 156 ENSYTE
166 | Nomination CG to PooliCustomer 0% i0days Mon 28/01/13  Fri 0B/02/13 ENSYTE
167 |5 Capacity Release Disclosure 0% 10days Wed06/03/13  Tue 19/03/13 ENSYTE
168 |9 Marketer/Pool Imbalance Summary : 0% 10days Wed 06/03/13  Tue 19/0313° ENSYTE
168 | Eq Direct Customer Imbalance Summary 0% 10days  Tue 05/03/113  Mon 18/03/13 ENSYTE
170 On-System Electronic Bulletin Board (EBB) 0% 30days Thu31/0113 Wed 13/03/13
71 g )  Migrate Workstation Modules 0% 30days Thu31/0113 Wed13/0313 156  ENSYTE
172 Add Markeler & Customer notifications 0%  20days Thu31/0113 Wed27/0213 156  ENSYTE
173 Gas Contract Accounting ' 55% 44days  Mon21/0113  Thu 21/03/13
174 Interstate Transaclions ~ 55%  44days Mon21/01/13  Thu21/03/13

B ' Setup GL Account Linkers ) T 75%  11days  Mon 21/0113  Mon 04/02/13 3 ENSYTE

176 |4 " Process and Reconcile Expenses "7 B0%  10days Tue 0502113  Mon 1800213 175 ENSYTE
177 3 Issue Sales Invoices 50% 10days  Tus 05/02/13  Mon 18/02/13 175 ENSYTE
178 {Eq Issue Interface File 50% 20 days  Tue 18/02/13  Mon 180313 177 ENSYTE
179 | Prepare to Go Live for Interstate 50% 3days  Tue 19/03/13 Thu 21/03/13 178 ENSYTE
180 Interface Activities ) T 0%  150days Mon07/01/13  Thu 01/08/13 . :
781 Interface to Metretek it 0%  26days Mon18/03113  Fri19/04/13 | |
182 =4 Determine flat file process ; 0% Sdays Mon 180313 Fri 22/03/13 48 ENSYTE Mational Grid i | YTE,National Grid
183 =4 Signoff from National Grid/ Liberty on process 0% Sdays  Mon 01/04/13 Fri 05/04/13 182 National Grid,Chice DaFonte,Marcia £ || .*[ {ational Grid,Chico DaFonte,Marcia Spence
184 Create process ) B 0% 10days Mon 0B/0413  Fri 19/04/13 183 National Grid ENSYTE 1 | ‘LT National Grid, ENSYTE

Project: NH - Gastar v1.0 Task | Progress I Summary ~ External Tasks [ __—_| Deadline ”7
BateWed 30001114 Split S v i iiiis . Milestone & Project Summary EPEEEESEEENEE  Eaernal Milestone €

Page 4




D Task Name | o Complete | Duration Stant Finish Predecessors : Resource Names }2013 12014
o 1 j | ! Feb | Mar [ Apr [May | Jun | Jul | Aug | Sep | Oct | Nov | Dec _t Jan [ Feb M_a_r_l_ﬁpf May [ Jun | Jul | Aug | Sep | Oct [ Nov [ Dec | Jan
185 Interface to CRIS 0% 20days Mon18/0313 Thu 11/04/13 : :
186 |F """ Determine flat file process ) 0%  Mon 18/03/13  Fri 2200313 National Grid, ENSYTE Iational Grid, ENSYTE
187 I Signoff from National Grid/ Liberty on process 0% 510 Fri 29/ 86 Mational Grid,Chico DaFonte Marcia £ ional Grid,Chico DaFonte,Marcia Spence
88 | | Creaepocess 7 0% $al30/03/13 Thu 110413, 187  National GridENSYTE - i | | Mational Grid ENSYTE
IR i Cogsdale Interfaces 0%' 150days Mon07/0143 Thu01/08/13 ) =
190 |4 o T MvID o S 0% 50days Mon07/01A3  Fri150313 ENSYTE,Cogsdale YTE,Cogsdale
(ET = TCQ, Customer baseload, heating increment (Cc 0% 50days, Mon 18/03/13 Thu 23/0513 180  ENSYTE,Cogsdale i L ENSYTE,Cogsdale
192 (B Return MV0 monthly T T T To% Shdays  Fni24/05(13  ThuO1/08/13 . 191 S | | [ ] ENSYTE,Cogsdale
193 ! Gastar to Great Plains 0%  10days Mon04/0313  Fri150313. . T
184 |=q Develop and Configure 0%  10days Mon 040313  Fri 150313 ENSYTE | E
195 Gastar Application 0% 80 days? Thu 10/0113  Wed 01/05/13 | ST |
% | BA Setup 0% Odays Thu10/0113  Thu 10/01/13 ENSYTE 304
197 |4 Pipeline - f‘oints and Rates D% 0 fia_ys Tue 15/01/113 . Tl..le .151’01!.13 93.:9§ ENSYTE B g ﬂ_: .
198 | [d Contracts Module 0% Odays Thu28/02113  Thu28/02/13 113,115,116 ENSYTE I ﬁq.ﬂ
199 Physical Deals 0% Odays' Tue30/04/13  Tue 30/04/13 119,121,120 ENSYTE ) 4l uzﬁ'g.‘sum
200 interstate Noms - No notica 0% Odays Mon 2502113 Mon 25/02/13 131,135,140 ENSYTE P 502
201 On system Nominations & Scheduling 0% Odays Tue19/0313  Tue 19/03/13 167,164,165, ENSYTE P % 1803
- S SR o RS AT TR T e - : _ ,¢ L]
B R e e i T Gy ‘* ouds)
204 i On-System Imbalance Invoice 0% 1day? Wed20/03/13 Wed20/03/13) 168,169 ENSYTE - 4 |_an5
205 Gastar Application 0% Odays Tue30/04/13 Wed 01/05/13 ) ) , 30/04
206 | =q Available for Testing - Wholesale 0% Odays’ Tue30/04/13 Tue 30/04/13 196,197,198, ENSYTE E - 30/04
207 |24 Available for Testing - Retail o 0% Odays Wed01/0543 Wed 01/05/13 196,201,202, ENSYTE o o 01/05
- T e i S B s B : e
208 : Notify IT and business regarding code freeze for 0% Odays Wed01/0513 Wed 01/05/13 206,207  Scoltt Campbell i L;’.lwoa
210 Quality Assurance 0%  150days Thu20A112 Tue 25/06/13 —_
21| "~ Test Plan (Wholesale and Retail) 0%  22days Mon04/0213 Tue05/0313 I .
21z | s Define Test Scope 0%  Sdays Mon04/0213  Fri08/0213 s Chico DaFonte aFonte
213 Develop Testing/Scenario Scripts 0% 10days Mon 11/0213 Fri 22/02/113 : 212 Marty DeBruini,Candy Bogdan,Deb Gi ii,Candy Bogdan,Deb Gilbertson
214 Sign off on Test Plan 0% 7days Mon 25/02113  Tue 05/03/13 213 GChico DaFonte hte
215 | : Cycle 1 Testing - Interfaces (Cogsdale/MV90) 0% 15days Mon11/0313  Fri 29/03113
26 |&4 @D ine Data Requi for all Sy © TG% T T1day. Mon11/03/13  Mon 11/0313 212 Marcia Spence,Scott Campbell ince,Scolt Campbell
= s B i e e e B S5 e S e
218 |7 Build Data imporls ) 0%  G5days Mon18/0313  Fri220313 214
219 |5 Execute Conversion ' 0% 5days Mon25/0313  Fri2gman3 218
220 1 Cycle 2 Testing - Data Validation (Wholesale & Ret 0% 7days Wed01/0513 Thu09/05/13 i ' : ‘
221 |4 Set up data 0% 2days Wed01/0513  Thu 02/05/13 209 : .
222 |4 Execute Tesls 0% 5 days Fri03/05/13  Thu 08/05/13 221 Marty DeBruini,Candy Bogdan i Marty DeBruini,Candy Bogdan
223 |4 Test Execution Reporting 0% ! 5 days Fri 03/05/13  Thu 09/05/13 221 Lisa DeSouza Lisa DeSouza
224 Cycle 1 complete 0% Odays Thu09/0513 Thu09/0513 223 09/05
235 | ‘ Cycle 3 Tesling - Daily, Monthly, Seasonal (Wholet’ 0%  137days Thu29/1112 Thu 06/06/113
226 | Set up data ' 0%  2days Thu2eriiz  Fri3011/12
227 | | ExecuteTests T 0% i0days  Fi10/0543  Thu 2310513 224 Marty DeBruini,Candy Bogdan P Marty DeBruini,Candy Bogdan
228 Test Execution Reporting 0% 10 days Fri 24/0513  Thu 06/06/13 227 Lisa DeSouza | Lisa DeSouza
229 Cycle 3 complete 0% Odays ThuOB/06/13 Thu06/06/13 228 o 06/06
230 ' Cycle 4 Testing - Parallel (Wholesale & Retail) 0% 13days  Fri07/06(3 Tue 25/06/13 ' ) %
Task

Progress I Summary H External Tasks |
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D Task Name | % Complete | Duration | Start Finish Predecessor: | Resource Names 2013 | 2014
il i [ i Feb | Mar [ Apr [May TJun [ Jul TAug TSep ['Oct TNov [Dec [ Jan TFeb [ Mar T Apr TMay [ Jun [ Jul [Aug [Sep [ Oct [Nov | Dec [ Jan |

231 Sel up dala 0% Z2days  Fni07/06/13  Mon 10/06/13 229 N :
732 Execute Tests 0%  tidays Tue 110613 Tue25/06/13 231 Marty DeBruini,Candy Bogdan P [1] Marty DeBruini,Candy Bogdan
233 " Tes s 0%, 10days Tue 110613 Mon 240613 231 LisaDeSouza Lisa DeSouza
234 = e e TS ™ oA BRI B3 e S

| 235 | plementation (Wholesale) 0%  68days  Fri20/0313 Mon 01/07/13
236 | * Cutover Planning Meeling 0% Scays  Fri20/0313  Wed 030413 3 Scott Campbell _3;51:011 Campbell
237 Cutover Checklist completed 0% 10days  Thu04/0413 Wed 17/0413 236 Scott Campbell Scott Campbell
238 ' Create Cutover Schedule 0%  3days Thu18/04/13 Mon22/04/13 237 Scott Campbell | scott Campbel
pem P Cutover ~GaTive BT Fdars T SRS Wia BTG I W
240 Post Imp ion Suppor (Wholesale) 0% 15days  Tue 02007113  Mon 22/07/13
241 :,3 Issue Tracking and Help Desk Support 0% 10 days Tue 02/07/13  Mon 15/07/13 | 239 Scott Campbell 1t Campbell

|24z | Setup 2nd and 3rd level support resource made! 0% 3days Tue 02007/13  Thu 04/07/13 239 Scott Campbell i Scoft Campbell
243 Lessons Learned Document N 0% Sdays Tue16/07/13  Mon 22/07/13 241  Scotl Campbell ﬁ cott Campbell
244 Reg ion Testing (Wholesale & Retail) 0% 18days Mon 05/0813 Wed 28/08/13 i
245 E Test data validation - select a number of test scripis 0% ddays Mon 050813 Wed 07/0813 239
246 Set up data (Retail) 0% S5days  Thu0B/08/13 Wed 14/08/13 245 l.
247 Execute tests 0% 10days Thu15/08/13 Wed 28/08/13 246 : e,
248 Regression testing completed 0% Odays Wed28/0813 Wed 28/08/13 247 @ 28008
243 Implementation (Retail) 0% 113 days Fri29/03/13  Mon 02/09/13 z
250 | =4 Cutover Planning Meeting 0% Sdays  Fri29/0313 Wed 03/04/13 3 Scott Campbell Scott Campbell
251 . Cutover Checklist completed 0% 10days Thu04/04/13  Wed 17/04/13 250 Scott Campbell Scott Campbell

252 Create Cutover Schedule 0% 3days Thu18/04113  Mon 22/04/13 251 Scoft Campbell Scott Campbell

253 |74 Cutover-Golive 0% 2days  Fri30/08/13 Mon 0200813 - h
254 Post impl ion Support (Wholesale) 0% 18days Tue03/0943  Thu 26/09/13 ?
255 Issue Tracking and Help Desk Support 0% 10days  Tue 03/08113  Mon 16/09/13 253 B
256 Setup 2nd and 3rd level support resource model 0% ddays Tue17/0813  Thu 19/0913 255 I

257 Lessons Learned Document ' 0% Sdays  Fri20/0813  Thu26/08M13 256 %
258 Code Freeze Completed 0% 1day Tue011013  Tue 011013 ' T
259 |EH Notify IT and Business of end of code freeze 0% 1day Tue01/10M13  Tue 011013 |

Projects NH - Gastarvi0 Task Progress ISR Summary P ol Tasks <%
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D Task Name | % Complete Duration Start | Finish Resource Names ctob] 01 March] 11 July [21 Nove |01 April |11 Augus|21 Dece {01 May |11 Septe|
o | 1/1 [2/015/0 [7/0T9/0T1/1 131 [4/0 1 8/0 [0/0]1/013/1 [5/019/0[1/0]3/014/0|6/1
1 LU East - ERP/Work Management Phase 2 12% j 672 days . Mon 23/04/12 Fri 07/11114 : ; H ,
2 | Project Management T T100%  1day Mon23/04/12  Mon 23/04/12 o ' W 'j :
3 s Resources 100% 1day Mon 23/04/12 Mon 23/04/12 '
4 o Assemble Project Team 100% ! 1day, Mon23/04/12 : Mon 23/04/12 |
5 | Define Roles & Responsibilities 100% n23/04/12  Mon 23/04/12 |
s Review Roles and Responsibilities with Team Members 100% 1day Mon23/04/12  Mon 23/04/12 ] :
1 i B e e e T AT R —w
8 | Project Planning 100%  59days Mon23/04/12 Wed 11/07/12 "
9 v Preparation, Scope and Schedule Review 100% 59days Mon 23/04/12° Wed 11/07/12 i -
10 | Scoping Strategy & Workshops 100% 122 days  Tue 01/05/12 Wed 17/10/12 ﬁ
T " ERP Business Process Workshop (Gas/Electric) 100% 49days Mon 07/05/12 Wed 11/07/12 " i
12 | Equipment Management 100% 4days Mon07/05/12  Thu 10/05/12 :
13 |/ Service Management 100% 4days Mon07/05/12  Thu 10/05/12
4 | " Mobile Tech 100% ' 4days Mon07/05/12  Thu 10/05/12
15 |/ Job Cost 100% 4days Mon07/05/12  Thu 10/05/12
18 | Work Estimating 100% 4days  Mon07/0512  Thu 10/05/12
7 " As-Is Process Flow Diagrams Documented T 100% “8days Mon02/07/12  Wed 11/0712
18 | Eng&Ops Joint Requirements Workshop 100% ! 42days Mon 14/05/12 Mon 09/07/12
I e TS oo 3days  Mon 408z Wed 160872
20 | Cross Functional Workshop/Interfaces 100% | 39days  Thu17/0512 Mon 09/07/12
I P Identify Application Functionality - 100% | 1day Thu17/0642 Thu17/0512 | l :
22 | Identify Overlap/Gaps 100% tday Thu17/05/12  Thu17/05/12. |
23 Ve Identify Application for Source Data 100% 1day Thu17/05/12  Thu 17/05/12 |
24 |/ Identify Interfaces 100% S5days Mon 11/06/12 Fri 15/06/12 { i
L T Document Process Flow T100% ~ 10days Mon18/06/12  Fri2g/06/12" :
% | Review Process Flow 100% Sdays Mon02/07/12  Fri08/07/12 h :
27 | Approval Process Flow 100% ° 1day Mon09/07/12 Mon 09/07/12 | ;
28 |7 Meier to Cash Joint Requirements Workshop 100% 122 days Tue 01/05/12 Wed 17/10/12 ﬁ :
29 | " Cross Functional Workshop/interfaces 100% 122days  Tue01/0512 Wed 171012 ~ ;
0 | identify Application Functionality 100% 1 da’yé Tue 01/05/12  Tue 01/05/12 b' ;
31 o Identify Overlap/Gaps 100% 1day Wed02/0512 Wed 02/05/12 hv
v’ h,
v b
v -

Identify Application for Source Data 100% iday Thu03/0512  Thu03/05/12
3 | identify Interfaces . 100%° ~ “1day  Fri04/05A12  Fri04/0512
34 Document Process Flow 100% 60days Mon16/07112  Fri051012
Project: NH Day 2 WennSoft_V10_120| ~ _ #1500 I 101000 — #8000 ﬁ
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Date: Wed 30/01/13

ID Task Name % Complete Duration Start i Finish Resource Names | ctob|01 March]11 July {21 Nove {01 April |11 Augus[21 Dece |01 May |11 Septe
o i {11125 7/0]9/0T1/1 31 [4/0 [8/0[ 0/ [1/0]3/1 50 g/i0][1/0] 30 4/0 [61

35 v Review Process Flow 100% : 1day Tue16/10/12  Tue 16/10/12 ! : £ : : : : i i
3 | : i ~ Approval Process Flow ~ ~ 100%  1day Wed17/10/12 Wed 17710/12 i |
37 | Project Re-Planning 100% 14days’ Mon 09/0712 Thu 26/07/12 e
ol Ml ol T L L W b
A L R . O Wi Wl ol WG b
it i . LWL 5
a | Finalize Plan | | .1 00% 5 da.)fs ] Fri 20!9?:1 2 Thu 25197{12 1
2 I/ Re-Planning for Project Prioritization 100% 10days Mon 26/1112 Fri 07/1212 :
a3 | " Revise Project Plan for Day N as Result of Requirements 100% ~ 5days Mon26/11/12  Frig0/11/12

N Review with Team - ' 100% 2days  Mon03/12/12  Tue 04/12/12
45 | Receive Approval 100% 2days Wed 05/12/12  Thu 06/12/12

| 46 | Finalize Plan 100% 1day  Fri07/12A2  Fri0o7/12/12
47 GAS Implementation 0% 329 days Mon 11/02/13  Mon 05/05/14 |
48 Equipment, Service Management, Job Cost, MobileTech 0% 329 days. Mon 11/02/13  Mon 05/05/14 .
49 Hequirernenls' 0% 13 days Mon 11/02/13 Wed 27/02/13

| 50 | Identify Application Requirements 0% Sdays Mon11/02[13  Fri 15/02/13 Oakville,NH Team
51 | " Identify Reporting Requirements 0% " 2days  Mon18/02/13  Tue 19/02/13 Oakville,NH Team

| 52 | Identify Data Conversion Requirements 0% 5days  Mon18/02/13  Fri22/02/13 NG IT,Oakville
53 " Identify Interface Requirements 0% S5days Mon18/0213  Fri22/02/13 | Oakville,NH Team
54 Document Requirements 0% 2days Mon25/0213  Tue 26/02/13 Oakville
55 " Sign Off Requirements 0% 1day Wed27/0213 Wed 27/02/13 Oakville,NH Team
56 Design & Configuration 0% 95days Mon 18/0213  Fri 28/06/13 o
57 Technology ' 0%  95days Mon18/02/13  Fri 28/06/13

|58 | Establish Test Environment 0% S5days Mon 18/02113  Fri 22/02/13 Oakville
59 |[eH " Procure Mobile Devices 0% 10days Mon17/06/13  Fri28/06/13 Oakville
60 Security 0% 10days Thu 28/02/13 Wed 13/03/13
61 " Determine Security Access 0%  B5days Thu28/02/13 Wed 06/03/13 Oakville, NH Team
62 Grant Security Access 0% 5days  Thu07/03/13 Wed 13/03/13 Oakville :
63 ~ Application o R 0%  20days Thu28/02/13 Wed 27/03/13
64 Create Design Book 0% 15days  Thu 28/02/13 Wed 20/03/13 Oakville
65 " Configure in Test Database 0% 5days  Thu21/03/13 Wed 27/03/13 | Oakvile

| 66 Interfaces 0% 20days Thu 28/02/13 Wed 27/03/13
67 | Configure Interfaces 0% 20days Thu2B/02/13 Wed 27/03/13 Oakville
68 Data Conversion 0% 29days Thu28/02/13  Tue 09/04/13

Project: NH Day 2 WennSoft_V10_120| ~ I EEmass——— 010000 R soisoon (P
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ID

Task Name

% Complete |  Duration Start Finish Resource Names [ ctob[01 March] 11 July 121 Nove {01 April |11 Augus[21 Dece {01 May |11 Septe
(i} 1/1 | 2/0 5070 a1 T3 [a0l80 00 1/0]31 |50 9/0]1/0]3/04/0]6M
69 Develop Data Extract 0% . 10days  Thu 28/02/13 Wed 13/03/13 ' NG IT,Oakville : : : : : E : :
70 o B ~ " Map & Transformation 0% i6days Thu14/03/13 Wed 03/04/13 Oakvile
711 Build Control Totals (record count) 0% 4days Thu04/04/13  Tue09/04/13 Oakvile
72 B o " Quality Assurance - 0%  131days Thu28/02/13  Tue 27/08/13 N
73 * Training (for testers) 0% 0 22 daysTthUOSf 19/04113 1
74 ) " Develop Training Strategy "7 0%, 2days Thu21/0313  Fri22/03/13 Oakvile
75 Plan Training Material B 0% " Sdays  Thu28/03/13  Wed 03/04/13 Oakvile
76 Organize Training Session 0% 1day Thu04/04/13  Thu 04/041 3 Oakville
77 Deliver Training T 0% "10days  Fri05/04/13  Thu 18/04/13 Oakville,NH Team
78 Training Sign Off 0% 1 day Fri19/04/13  Fri 19/04/13 Oakville,NH Team
79 Testing 0% 131 days Thu28/02/13  Tue 27/08/13
80 Test Strategy 0% 26days Thu28/02/13  Thu 04/04/13
81 Define Test Strategy 0% 2 days " Thu28/02/13  Fri01/03/13 Oakville
82 Develop Test/Scenario Scripts 0% Sdays Thu28/03/13 Wed 03/04/13 Oakville
83 Kick Off Testing Meeting 0% 1day Thu04/04/13  Thu 04/04/13 Oakville,NH Team
84 Cycle 1 0% 45days Mon 04/03113  Fri 03/0513
= T e T "
86 " Define Test Scope 0% 2days Mon 04/03/13  Tue 05/03/13 Oakville
87 " Review Test Scripts/Scenarios "Thu 04/04/13  Fri 05/04/13 | Oakville
88 Data Conversion i 0% 11days Wed 10/04/13  Wed 24/04/13 |
8 | T Data Extract Delivered 0% 1day’ Wed10/04113 Wed 10/04/13 NGIT
90 Build Data Import 0% 3days Thu11/0413 Mon 15/04/13 Oakville
=2 T Execute Conversion 0% 2days Tue 16/04/13 Wed 17/04/13 | Oakvile
92 Data Validation 0% Sdays  Thu 18/04/13 Wed 24/04/13 Oakville
93 " System Testing (not converted data) 0% Sdays Mon22/04/13  Fri 26/04/13
94 Execute Tests 0% 5days  Mon 22/04/13 Fri 26/04/13 Oakville
5 | Interface Testing (not converted data) 0% 5days Mon 22/04/13  Fri26/0413 o
96  Execute Tests 0% S5days Mon 22/04113 Fri 26/04/13 ' Oakville
97 " Rework 0% 5days Mon 29/04/13  Fri 03/05/13
98 Modifications 0% 5days Mon29/04/13  Fri03/0513 Oakville
- o R . s e SR s TR T
100 Test Plan 0% 4days’ Mon29/04/13  Thu 02/05/13
101 "~ Define Test Scope 0% 2days Mon29/04/13  Tue 30/04/13 Oakville
102 Review Test Scripts/Scenarios 0% 2days Wed01/0513  Thu 02/05/13 Oakville
Project: NH Day 2 WennSoft_V10_120| ~ | EEES  — JERTeha 0000 0 EESPSLGEE o
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Date: Wed 30/01/13

D Task Name % Complete Duration Start Finish Resource Names ctob| 01 March[11 July {21 Nove {01 April_|11 Augus|21 Dece |01 May |11 Septe!
e ! { 1/112/0]5/0(7/0(9/0[1/1131 [4/0 80 [0/0[1/0]3/1 [5:059;0]1!0[‘3%%_&

103 Data Conversion 0% | 11 days Fri 03/05/13 Fri 17/05/13 i : v : ' ;
104 i " Dala Extract Delivered " 0% 1day  Fri03/0543  Fri03/0513 NGIT H
w1 DR % Tawe] MomONOSHS| Wed RS Oakme b |
106 Execute Conversion 0% 2days  Thu 09/05/13 Fri 10/05/13 Oakville b
107 Data Validation 0% Sdays Mon 13/05/113 Fri 17/05/13 Oakville I.L :
108 System Testing (converied data) 0% Sdays Mon 20/05/13 Fri 24/05/13 !
109 Execute Tests 0% " 5days Mon20/05/13  Fri 24/05/13 Oakville h
110 System Integration Testlng (CDI‘{\.‘eI’ied [4 ) 0% : . 5 d.g.y.s Mon20f05!13 - "Fri 2@'05”3 e !
111 Execute Tests 0% 5days Mon 20/05/13 Fri 24/05/13 Oakville H : |
112 Rework 0% 2days Mon 27/05/13  Tue 28/05/(13 ! :
113 Modifications 0% 2days Mon27/05/13  Tue 28/05/13 Qakville . I_I :
114 Cycle 3 0% 30days Wed29/05/13  Fri 05/07/13 i
115 Environment 0% 1day Wed29/05/13 Wed 29/05/13 ' ;

B Code Freeze on all Systems 0% 1day Wed29/0513 Wed 29/05/13 Oakville ‘! ‘ ;
117 Test Plan 0% 4 days Wed 29/05/13 Mon 03/06/13
118 Define Test Scope 0% 2days Wed29/05113  Thu 30/05/13 Oakville |
119 Review Test Scripts/Scenarios 0% 2days  Fri31/05/13  Mon 03/06/13 Oakville :
120 Data Conversion 0% 11days Tue04/06/13 Tue 18/06/13 :
121 'Data Extract Delivered 0% 1day Tue 04/06/13  Tue 04/06/13 NG IT '

KR Build Data Import 0% 3days Wed05/06/13  Fri07/06/13 Oakville g
123 " Execute Conversion 0% ‘2days Mon 10/06/13  Tue 11/06/13 Oakville ! .
124 Data Validation 0% 5days Wed 12/06/13  Tue 18/06/13 Oakville | I]
125 System Integration Testing (end to end 0% 10 days Wed 19/06/13 Sun 30/06/13
126 Execute Tests 0% 10days Wed 19/06/13  Sun 30/06/13 Oakville |
127 Rework ' 0%  S5days Mon01/0713  Fri 05/07/13 {
128 Modifications 0% Sdays  Mon 01/07/13 Fri 05/07/13 Oakville
129 User Acceptance Testing (UAT) 0% 61days Wed 29/05/13  Mon 19/08/13 ' '
130 Test Plan 0% 29days Wed29/05/13  Thu 04/07/13
131 Identify User Group 0% ‘2days  Wed 29/05/13  Thu 30/05/13 T
132 Define Test Scope 0% 2days Mon 01/07/13  Tue 02/07/13 Oakville
133 Review Test Scripts/Scenarios 0% "2days Wed08/07/13  Thu 04/07/13 Oakville,NH Team
134 Technology 0% 9days  Sat28/06/13 Tue 09/07/13
135 " Test Environment Preparation 0% " 1day Mon08/07/13 Mon 08/07/13 Oakville

136 Security Access Verified 0% 1day Tue09/07/13  Tue 09/07/13 Oakville

Project: NH Day 2 WennSoft_V10_120| ~ _ #A%0 s 000000 [ #1000 ~
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D Task Name % Complete Duration Start | Finish Resource Names ctob |01 March]11 July 121 Nove |01 April_|11 Augus|21 Dece |01 May |11 Septe
Q | 11 ]2/0]5/0 [ 7/0[e/0 /113 [4/018/0 0/ 1/0 (31 [5/0]9/0]1/0]3/0 40 ]6/1

137 Mobile Devices 0% Sdays  Sat29/06/13 Wed 03/07/13 Oakville : £t : 5 : ;

e S e S R TURRAY [

g s e G S ey WioR GRS T TGHOG N Team :

@0 | T T UTTGAT Signok 0% 1day Mon19/08/13  Mon 19/08/13 Oakville,NH Team

T : : S PAPRREENES Training.{.fo.r fléld staﬁ} : B R = 0% P 3?days ; MonO&."O?I 3_ Tue 2?;03”3 A -

142 | T " Develop Training Strategy 0% 2days Mon08/0713  Tue 09/07/13 Oakvile

e o L T ST W o T g

144 i ' Organize Training Session 0% 1day Wed17/0713  Wed 17/07/13 Oakville

145 . " Deliver Training T 0% 5days Tue20/08/13 Mon 26/08/13 Oakville,NH Team

146 Training Sign Off 0% 1day Tue27/0813  Tue27/08/13

147 ! Deployment 0% 117 days Thu 28/03/13 Mon 02/09/13

148 : Business Readiness 0%  106days Thu28/03/13  Tue 20/08/13

149 i Business Process Design 0% 50days Thu 28/03/13 Wed 05/06/13 |

150 T Design and Document Processes and Bus- 0%  45days  Thu28/03/13 Wed 29/05/13 | Oakville

151 Obtain Stakeholder Sign Off for Changes 0% Sdays  Thu 30/05/13 . Wed 05/06/13 Oakville,NH Team

152 ' End User Communication ' 0% | 70days Wed 15/05/13°  Fri 16/08/13

153 T e e Communications re System Overvie 0% 70days Wed 15/0543  Fri 16/08/13 | Oakville

154 . " Go Live and Readiness Approval 0% ‘9days Thu08/08/13  Tue 20/08/13

I T T T 6% Sdays Thi 0083 ~Wad 14/0BITS " Oakvile NH Team

156 ! ' Present Final Readiness Assessment Plar 0% 2days Thu 15/08/13  Fri 16/08/13 | Oakville,NH Team

157 777 Hold Readiness Meetings with Stakeholde 0%  1day Mon19/08/13 Mon 19/08/13 ' Oakville,NH Team

158 Present Readiness Status for Go-No Go D 0% " 1day Tue20/08/13  Tue 20/08/13 Oakville,NH Team

e _ e S — e i N A B

160 . Cutover Activity 0%  13days Tue04/06/13 Thu 20/06/13

161 ' R Cutover Kick Off Meeting ' ' 0% 1day Tue04/06/13  Tue 04/06/13 ' Oakville,NH Team

162 Identify Cutover Activities 0% 5days Wed 05/06/13 Tue 11/08/ 13 Oakville,NH Team

163 ' " Review & Revise Cutover Activities ' " 0% 2days Wed12/06/13° Thu 13/06/13 Oakville,NH Team

164 ' Develop Gutover Schedule 0% S5days  Fri14/06/13  Thu 20/06/13 Oakville,NH Team

165 ' - Execute Cutover - 0% 11days Tue20/08/13 Sun01/0943

166 T End Business Systems Processing 0% 1day Wed 28/08113 Wed 28/08/13

- e e e W SRIOAE |~ W4 2810613 [ Oaile | | | :

168 . Backup/Copy ' 0% 1day Wed28/08/13 Wed 28/0813 P : o

169 | S Backup/Copy Systems - TBD 0% iday Wed28/08/13 Wed 28/08/13 Oakville ' : o

170 i o Verify Backups/Copy - TBD 0%  1day Wed?28/08/13 Woed 28/08/13 Oakville

Project: NH Day 2 WennSoft V10_120| ~ B s s ooc00 RS  +oso0o (PSS
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Date: Wed 30/01/13

ID Task Name % Complete Duration Start Finish Resource Names ctob| 01 March]11 July {21 Nove |01 April |11 Augus|21 Dece (01 May |11 Septe
o 111250709014 [3r [4/0 80 lomo[1/0]31 [5/0[9/0[1/0]30 406

171 Legacy Environment 0% 1day Wed 28/08/13 Wed 28/08/13 : : . : ] :
172 i " Legacy Envionment Shut Down 0% 1day Wed 28/08/13 Wed 28/08/13 NGIT
173 " Production Environment Prep 0%  1ldays Tue?20/08(13 Sun01/09/13
174 | ~ " Systems Conversion T 0% "Sat31/0843 Sun01/0913
175 5 ~ Execute Final Data Conversion 0% /' Sat31/08/13  Sat31/08/13 NG IT,Oakville
176 | Eq " Verify Data Conversion 0% ay Sun01/09/13  Sun01/09/13 NH Team
177 |  System Configuration 0% " Tue 20/08/13 Wed 28/08/13

178 Apply Application Configuration 0% Tue 20/08/13  Wed 21/08/13 Qakville
179 Apply Security for End Users 0%  Thu22/08/13  Fri 23/08/13 Oakville
180 Verify Configuration 0% Mon 26/08/13  Tue 27/08/13 Oakville

[ 181 Check Point of Go Live - Interfac 0% Wed 28/08/13  Wed 28/08/13 Oakville
182 System Deployment 0% Mon 02/09/13  Mon 02/09/13
183 Go-Live 0% Mon 02/09/13  Mon 02/09/13 Oakville
184 Incident and Issue Management - Post Go Live 0%  221days Tue09/07/13 Mon 05/05/14
185 E Develop Issue Management Strategy 0% Sdays  Tue 09/07/13 Mon 15/07/13 Oakville
186 Develop Pre/Post Go Live IT and Application Suppo 0% Sdays Tue 16/07/13  Mon 22/07/13  Oakville,NH Team
187 | [ ~ Implement Go live Staffing Plan ' 0% 120 days  Mon 02/09/13  Wed 12/02/14 Oakvile
188 E Manage Issues 0% 60days Thu 13/02/14  Mon 05/05/14 | Oakville
189 ELECTRIC Implementation 0%  465days Mon11/0213  Fri07/11114
190 Equipment, Service Management, Job Cost, MobileTech 0% 465 days: Mon 11/02/13 Fri07/1114
191 Requirements ' ' 0%  212days Mon 11/0213 Mon 25/11/13
192 |fEd Identify Application Requirements 0% 5days Mon 11/02/13 Fri 15/0213 | Oakville,NH Team
193 |[od Identify Reporting Requirements 0% ‘2days Mon 18/0213  Tue 19/02/13 Oakville,NH Team
194 Identify Data Conversion Requirements 0% Sdays  Mon 18/02/13 Fri22/02/13 NG IT,Oakville
195 Identify Interface Requirements 0% S5days Mon 18/02/13  Fri22/02/13 Oakville,NH Team
196 Document Requirements 0% 2days Mon25/02/13  Tue 26/02/13 Oakville
197 Sign Off Requirements 0% 1day Wed27/02/13  Wed 27/02/13 Oakville,NH Team
198 |[=q Re-Validate Requirements 0% 5days Mon 18/11/13 Fri 2211113
199 Re-Sign Off if Required 0% 1day Mon25/11/13  Mon25/11/13
200 Design & Configuration 0% 105 days  Tue 26/11/13  Mon 21/04/14
201 Technology o 0%  98days Thu05/12/13 Mon 21/04/14
202 | " Establish Test Environment 0% Sdays  Thu 05/12113 Wed 11/12/13 Oakville
203 E Procure Mobile Devices 0% 10days  Tue 08/04/14  Mon 21/04/14 Qakville
204 Security 0% 17days  Tue26/11/13 Wed 18/12/13

Project: NH Day 2 WennSoft_V10_120| ™ EE o e oot R oo (P
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D Task Name % Complete |  Duration Start Finish Resource Names ctob| 01 March[11 July {21 Nove |01 April |11 Augus|21 Dece |01 May |11 Septe]
o (1/1]2/015/0]7/0 [9/011/1 13/ [4/0[8/0[0/0]1/0[3/1 [5/0[9/0]1/0]3/0 [4/0]8A
205 Determine Security Access 0% Sdays Tue26/11/13  Mon 02/12/13 Oakville,NH Team : : S ! I ; :
26 | " “Grant Security Access 0% Sdays  Thu 12/12/13 Wed 18/12/13 OQakvile '
57 T T e e
208 | 7 Create Design Book 0% "Thu12/12/13 Wed 01/01/14 Oakville |
209 “Configure in Test Database ( “Thu 02/01114  Wed 08/01/14 Oakvile
210 T " Interfaces " 0%  20days Thu12/1213 Wedo08/0O114
211 Configure Interfaces 0% ~ 20days Thui242/i3  Wed 08/01/14 Oakvile
212 Data Conversion 0% 29days’ Thu12/1213  Tue 21/0114 o
213 Develop Data Extract 0% 10days Thu 12/1213  Wed 25/12/13 NG IT,Oakvile
214 Map & Transformation 0% 15days  Thu26/12/13 Wed 15/01/14 Oakville
215 Build Control Totals {record count) 0% 4days Thu 16/01/14  Tue 21/01/14 Oakville
216 Quality Assurance 0% 132 days Tue 26/11/13  Sat24/05/14
217 Training (for testers) 0% 19days Thu09/01/14  Tue 04/02/14
218 Develop Training Strategy 0% 2days Thu09/01/14  Fri10/01/14  Oakville
219 Plan Training Material 0% ! S5days Mon 13/01/14  Fri17/01/14  Oakville
220 Organize Training Session 0% 1day Mon20/01/14 Mon 20/01/14 Oakville
221 Deliver Training 0% 10days Tue 21/01/14  Mon 03/02/14 Oakville,NH Team
222 Training Sign Off 0% " 1day Tue04/02/14  Tue 04/02/14 Oakville,NH Team |
555 e R e e e e f
224 Test Strategy 0% 38days Tue26(11/13  Thu16/01/14
225 " Define Test Strategy 0% 2days Tue26/11/13  Wed 27/11/13 Oakvile
226 Develop Test/Scenario Scripts 0% Sdays Thu09/01/14  Wed 15/01/14 Oakville
227 Kick Off Testing Meeting 0% “1day Thu16/01/14  Thu 16/01/14 | Oakville,NH Team
228 Cycle 1 0% 59days Thu28/11/13  Tue 18/02/14
229 Test Plan 0% " 37days Thu28/1113  Fri17/01114 .
230 Define Test Scope 0% 2days Thu28/11/13 Fri 29/11/13 Oakville
231 Review Test Scripts/Scenarios 0% "T2days Thu16/01/14  Fri 17/01/14 Oakville
232 Data Conversion 0% 11days Wed 22/01/14 Wed 05/02/14
233 " Data Extract Delivered 0% 1day Wed22/01/14 Wed 22/01/14 NG IT
234 Build Data Import 0% 3days Thu23/01/14  Mon27/01114 Oakville
235 Execute Conversion 0% 2days Tue28/01/14 Wed?29/01/14 Oakvile
236 Data Validation 0% Sdays Thu30/01/14 Wed 05/02/14 ' Oakville
237 System Testing (not converied data) 0% 5days Wed 05/0214 Tue11/0214 |
238 Execute Tests 0% Sdays Wed 0500214 Tue 11/02/14 Oakville
Project: NH Day 2 WennSoft_V10_120| ~ I o Rl 0 EEESCCRGEN o
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D Task Name % Complete Duration Start Finish Resource Names ctob |01 Marchi 11 July 121 Nove |01 April_[11 Augus}21 Dece |01 May |11 Septe|
o Z 11 ]2/0]50]7/0]9/0117 13/ [40 s0iom]1/0! 31 [5/019/0 /0130 [4/0]6n
239 Interface Testing (not converted data) 0% 5days Wed05/02/14  Tue 11/02/14 i : i :
240 ' Execute Tests 0%  5days Wed05/02/14 Tue 11/02/14 Oakville - : : |
e FIéWbrk S 0.% e 5 days Wed'12.|’02.l’14 Tue'1'8fﬁ2f14' 2t e ’ : : : : )
242 B ' Modifications B 0% 5days Wed12/02/14 Tue 18/02/14 Oakville )
243 Cycle 2 o 0%  22days Wed12/0214 Thu13/03/14
244 - " TestPlan 0% 4days Wed12/02/14 Mon 17/02114
245 | Define Test Scope 0% 2days Wed 12/02114  Thu 13/02/14 OQakvile 5
246 Review Test Scripts/Scenarios 0% 2days  Fri14/02/14  Mon 17/02/14 OQakville
247 Data Conversion 0% 11days Tue 18/02/14  Tue 04/03/14
248 Data Extract Delivered 0% 1day Tue 18/02/14  Tue 18/02/14 NG IT
249 Build Data Import 0% 3days Wed 19/02/14 Fri 21/02/14 Oakville
250 Execute Conversion 0% 2days Mon24/02/14  Tue 25/02/14 Oakville t
251 Data Validation 0% Sdays Wed26/02/14  Tue 04/03/14 Oakville
252 . System Testing (converted data) 0% 5days Wed 05/03/14  Tue 11/03/14
253 E Execute Tests 0% 5days Wed 05/03/14  Tue 11/03/14 OQakville
254 System Integration Testing (c'c'mveried [4 0% 5days Wed 05/03/14  Tue 11/03/14
255 Execute Tests ' 0% 5days Wed 05/03/14  Tue 11/03/14 Oakville
256 Rework 0% 2days Wed 12/03/14  Thu 13/03/14
257 | T Modifications 0% 2days Wed 12/03/14  Thu 13/03/14 Oakville
258 Cycle 3 0% 30days  Fri14/03/14  Thu 24/04/14
259 " Environment 0% 1day  Fri14/0314  Fri 14/03/14
260 Code Freeze on all Systems 0% 1 day Fri 14/03/14 Fri 14/03/14 Qakville
I A Test Plan 0% 4days  Fri14/03114 Wed 19/0314
262 Define Test Scope 0% 2 days Fri 14/03/14  Mon 17/03/14 Oakville
263 Review Test Scripts/Scenarios 0% 2days Tue 18/03/14 Wed 19/03/14 Oakville
264 Data Conversion 0% 11days Thu20/03/14 Thu 03/04/14
265 Data Extract Delivered 0% 1day Thu20/03/14  Thu 20/03/14 NGIT
266 Build Data Import 0% 3 days Fri 21/03/14  Tue 25/03/14 Qakville
267 Execute Conversion 0% 2days Wed 26/03/14°  Thu 27/03/14 Oakville !
268 Data Validation 0% 5 days Fri28/03/14  Thu 03/04/14 Oakville
269 System Integration Testing (end to end 0%  10days  FriD4/04/14 Thu 17/04/14 '
270 Execute Tests 0% 10 days Fri04/04/14  Thu 17/04/14 Oakville
271 Rework 0% S5days  Fri18/04/14 Thu 24/04/14
272 Modifications 0% 5 days Fri18/04/14  Thu 24/04/14 Oakville
Project: NH Day 2 WennSoft_V10_120| ~ _ oA DN OO io00r — #8000 ﬁ
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D Task Name

% Complete |  Duration Start Finish Resource Names [ ctob |01 March]11 July 21 Nove |01 April |11 Auqus|21 Dece {01 May |11 Septe]
o 171 2/0]5/0[7/0 9011 [3/1[4/018/0 0/0]1/0[3/1[5/0[9/0]11/0]3/0{4/0]6/1
273 User Acceptance Testing (UAT) 0% 48days  Fri14/03/14 Fri 16/05/14 | : : 5 : : !
7 e e o % FdaysFATA03AE i S onsr |
275 Identify User Group ‘2days  Fri14/03/14  Mon 17/03/14
276 | o " Define Test Scope . “2days  Tue 18/03/14 Wed 19/03/14 Oakvile
277 Review Test Scripts/Scenarios 0% jays  Thu20/03/14  Fri21/03/14 Oakville,NH Team
s e : R e
279 Test Environment Preparation 0%! 7 1day  Fri25/04/14  Fri25/04/14 Oakvile
280 Security Access Verified 1day Mon28/04/14 Mon 28/04/14 OQakville
281 Mobile Devices Sdays Tue22/04/14 Mon 28/04/14 Oakville
282 Test Execution (Converted Data) 0% . 16 days  Tue 29/04/14 Fri 16/05/14
283 Execute Tests 0% 15days  Tue 29/04/14  Thu 15/05/14 NH Team
284 UAT Sign Off 0% 1day  Fri16/05/14  Fri16/05/14 Oakville,NH Team
285 Training (for field staff) 0% | 24days  Fri25/04/14  Sat24/05/14
286 Develop Training Strategy 0% ' 2 days Fri 25/04/14  Mon 28/04/14 Oakville
287 Plan Training Material 0% 5days Tue29/04/14  Sat 03/05/14 Oakville
288 Organize Training Session 0% 1day Sun04/05/14  Sun 04/05/14 Oakville
289 | Deliver Training 0% " Sdays Mon19/05/14  Fri23/05/14 Oakville,NH Team
290 Training Sign Off 0% 1day  Sat24/05/14  Sat 24/05/14
291 Deployment S 0% 102days Thu 09/01/14 Mon 26/05/14
292 Business Readiness 0% 99days Thu09/01/14  Fri 23/05/14
293 Business Process Design 0% " 50days Thu09/01/14 Wed 19/03/14
294 Design and Document Processes and Bus 0% 45 days Thu 09!01!14' Wed 12/03/14 OQakville
295 Obtain Stakeholder Sign Off for Changes "0%  5days Thu13/03/14 Wed 19/03/14 Oakville,NH Team
296 End User Communication 0% 70days Wed 19/02/14  Fri 23/05/14 '
297 Issue Communications re System Overvie 0% 70days Wed 19/02/14  Fri 23/05/14 Oakville
298 Go Live and Readiness Approval 0% 9days Wed 07/05/14 - Mon 19/05/14
299 " Develop Readiness Assessment Plan 0% "5days Wed 07/05/14  Tue 13/05/14 | Oakville,NH Team
300 Present Final Readiness Assessment Plar 0% 2days Wed 14/0514  Thu 15/05/14 Oakville,NH Team
301 Hold Readiness Meetings with Stakeholde 0% iday ~ Fri16/05/14  Fri16/05/14 Oakville,NH Team
302 Present Readiness Status for Go-No Go D 0% 1day Mon 19/05/14 Mon 19/05/14  Oakville,NH Team
03 | " System Readiness . T 0% | 51days Thu20/03/14 Sun25/0514°
304 Cutover Activity 0% 13days Thu20/03/14 Mon 07/04/14
305 Cutover Kick Off Meeting T 0% iday Thu20/03/14  Thu 20/03/14 Oakville,NH Team
306 Identify Cutover Activilies 0% Sdays  Fri21/03/14  Thu 27/03/14 Oakvilie,NH Team
Project: NH Day 2 WennSoft V10_120| ~ B - 2eessssss o0oo0d [ BEEGESEEE +oson0 (PSS
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ID Task Name % Complete Duration Start ! Finish Resource Names ctob]01 March[11 July {21 Nove [01 April |11 Augus|21 Dece |01 May |11 Septe
o 11 12/0]5/0 1 7/0[9/0[1/173/1[4/018/0 0/011/0][31 [5/0[9/0]1/0]3/0]4/0 [ 6/1
307 ! Review & Revise Cutover Activities 0% 2 days Fri28/03/14  Mon 31/03/14 ; Oakville,NH Team : : i O ; : |
308 | 7 7 Develop Cutover Schedule 0%  5days Tue01/04/14  Mon 07/04/14 Oakville NH Team
309 o '~ Execute Cutover o 0% 7days Mon 19/05/14  Sun 25/05/14 o )
R B T e T T I
311 S Systems to be Determined 0%  1day Thu22/05/14  Thu22/05/14 Oakvile
=5 . e T T T .
313 _ o ~ Backup/Copy Systems - TBD ' 0% ‘1day  Fri23/05/(14  Fri23/05/14 Oakvile
314 Verify Backups/Copy - TBD 0% 1 day Fri 23/05/14 Fri 23/05/14 Oakville
315 ' Legacy Environment 0%  1day  Fri23/0514  Fri23/05/14 '
316 - Legacy Environment Shut Down 0% 1 day Fri 23/05/14 Fri 23/05/14 NG IT
317 Production Environment Prep 0% 7days Mon 19/05/14  Sun 25/05/14
318 Systems Conversion 0% 2days  Sat 24/05/14 Sun 25/05/14
319 Execute Final Data Conversion 0% 1 day Sat 24/05/14 Sat 24/05/14 NG IT,Oakville
320 Verify Data Conversion 0% 1day Sun25/05/14  Sun25/05/14 NHTeam
EER System Configuration 0% 7days Mon 19/05/14  Sun 25/05/14
[ s22 | Apply Application Configuration 0% 2days Mon 19/05/14  Tue 20/05/14 Oakville
323 Apply Security for End Users 0% 2days Wed21/05/14  Thu 22/05/14 Qakville
*'351_ : Verify Configuration 0% 2days  Fri23/05/14  Sat24/05/14 Oakville
_32'5_“ ~ Check Point of Go Live - Interfac 0%  1day Sun2505/14 Sun25/05/14 Oakville
—azT System Deployment 0% 1day Mon 26/05/14 Mon 26/05/14 .
827 | R Go-Live S 0% 1day Mon26/05/14 Mon 26/05/14 Oakville
T} Incident and Issue Management - Post Go Live 0% 144 days Mon 28/04/14  Fri 07/11/14
WE o Develop Issue Management Strategy 0% 5days Mon28/04/14  Fri02/05/14 Oakville
330 Develop Pre/Post Go Live IT and Application Suppo 0% 5 days Sat 03/05/14  Wed 07/05/14  Qakville, NH Team
331 |f=d . " Implement Go live Staffing Plan 0%  60days Mon26/05/14  Fri15/08/14 Oakvile :
332 |([54 Manage Issues 0% 60days Mon 18/08/14 Fri07/11/14 Qakville :
333 T Work Estimating (Quadra) ' 0% 174days Mon 22/04/13 Wed 11/1213 —
334 Requirements 0% 10days Thu09/05/13 Wed 22/05/13 ' :
335 |fo Identify Applic.ation Requirements 0% | 2days Thu 09/05/13 Fri 10/05/13 Oakville,NH Team : I_Iv :
336 | identify Reporting Requirements 0% 1day Mon13/0513 Mon 13/05/13 Oakville,NH Team -k i
Tj Identify Interface Requirements (GIS) " 0%  2days Tue 14/05/13 Wed 15/05/13 Oakville,NH Team ? E
338 | Document Requirements 0% 4days  Thu 18/0513  Tue 21/05/13 - Qakville : |.|v
339 Sign Off Requirements 0% 1day Wed22/05/13 Wed 22/05/13 Oakville,NH Team : |_|
340 Design & Configuration 0% , 22days Mon 06/05113  Tue 04/06/13 W
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Task Name

% Complete

Duration

Start

Finish

Resource Names

ctob| 01 Marchl 11 July |21 Nove | 01 April |11 Auqusi21 Dece {01 May_ |11 Septe

. -! 1120150 7/0 e/ 1/1]3/1 [4/0 8/010/0[1/0]31 [5/019/0]1/0]3/0 4/0 |61

341 Technology 0% 15days Mon 06/05/13 Fri 24/05/13 : : : : : :
342 " " Establish Test Environment T 0% 1day Mon06/05/13  Mon06/05/13 Oakvile
343  Security h 0% 2days Thu23i0543  Fri24/051 -
344 T 7 Determine Security Access 0% iday  Thu23/0513 Oakville,NH Team |
—- e e T R T T .
e T i i T IR
i s o T TS T S
348 Configure in Test Database 0% 4days Wed29/05/13 Oakville
349 Interfaces 0% " Sdays Wed 29/0513 o
350 Configure Interface (GIS) 0% 5days Wed29/0513  Tue 04/06/13 Oakville 5‘
351 Quality Assurance 0% 27days Thu23/0513  Fri 28/06/13
352 Training 0% 8days Tue04/06/13 Thu13/06/13
353 Develop Training strategy 0% 1day Tue04/06/13  Tue 04/06/13 ' Oakville
354 Plan Training Material 0% 1day Wed05/06/13 Wed 05/06/13 Oakville
355 Organize Training Session 0% 1day Thu08/06/13  Thu 06/06/13 Oakville
356 Deliver Training 0% | 4days’  Fri07/06/13 Wed 12/06/13 Oakville,NH Team
357 " Training Sign Off 0% “1day Thu13/06113  Thu 13/06/13 Oakville,NH Team
358 Testing 0% 27days Thu23/05/13  Fri 28/06/13
359 Test Strategy 0% ‘Adays Thu23/0513 Tue 28/0513 i
360 Define Test Strategy 0% 1day Thu23/0543  Thu23/05/13  Oakville i
361 Develop Test/Scenario Scripts Scripts 0% " 2days  Fri24/05113  Mon 27/05/13 Oakville
362 Kick Off Testing Meeting 0% 1day Tue28/05/13  Tue 28/05/13 Oakville,NH Team
363 Cy'cle 1 - > O°,.i, k. i days Fr| 24;05;13;“ : Fn07l06}13 s SRRENE |
364 Test Plan 0% 1 day Fri 24/0513 Fri 24/05/13
365 " Define Test Scope 0% 1day  Fri24/05/13  Fri 24/05/13 Oakville
366 Review Test Scripts/Scenarios 0% 1 day' Fri 24/05/13 Fri 24/05113 ' Oakville
367 System Testing 0% 3days Mon 27/05/13 Wed 29/05/13
368 Execute Tests 0% 3 days Mon 27/05/13 Wed 29/05/13 ' Oakville
369 Interface Testing 0% 2days Thu30/0513  Fri 31/05°3
370 Execute Tests 0% . 2days’ Thu30/0513  Fri31/05/13 Oakville
371 " Rework 0% 5days Mon03/06/13  Fri07/06113
372 Modifications 0% S5days Mon03/06/13  Fri07/06/13 Oakville
373 Cycle 2 0% 8days Thu30/0513 Mon 10/06/13
374 Test Plan 0% 1day Thu30/05/13 Thu 30/05/13
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Date: Wed 30/0113

D Task Name % Complete Duration Start Finish Resource Names { ctobl01 March[11 July 121 Nove [01 April |11 Augus!21 Dece {01 May |11 Septe
o 5 £1/112/015/0 [7/0 [9/0 [1/1 311 [4/0[8/0] 0/0 [ 1/0 [ 3/ [ 5/0 [9/0 1 1/0 [ 370 [ 4/0 | 611
375 Define Test Scope 0% 1day  Thu30/05/13  Thu 30/05/13 - Oakville : : : 11 - : ]
376 "~ Review Test Scripts/Scenarios T 0% '~ 1day Thu30/0513  Thu30/053 Oakvile
377 System Integration Testing (endtoend =~ 0%  5days  Fri31/0513 Thu 06/06/13
37}8 | T Execute Tests 7 To%. " 5days  Fri31/05/13  Thu 06/06/13 Oakvile
379 Rework - 0% " 2days  Fri07/06/13 Mon 10/06/13 '
380 " Modifications 0%  2days  Fri07/06/13 Mon 10/06/13 Oakvile
381 User Acceptance Testing (UAT) 0%  15days Mon10/06/13  Fri28/0613
382 Test Plan 0% 1day Mon 10/06/13 Mon 10/06/13
383 Identify User Group 0% 1day Mon10/06/13 Mon 10/06/13 Oakville
384 Define Test Scope 0% 1day Mon10/06/13 Mon 10/06/13 Oakville
| 385 Review Test Scripts/Scenarios 0% 1day Mon10/06/13 Mon 10/06/13 Oakville,NH Team
386 Technology 0% 3days Tue 11/06/13  Thu 13/06/13
387 Test Environment Preparation 0% . 2days  Tue 11/06/13 Wed 12/06/13  Qakville
388 Security Access Verified 0% 1day Thu13/06/13  Thu 13/06/13 Oakville
389 | Test Execution 0% 11days  Fri14/06/13  Fri 28/06/13
390 | Execute Tests 0% 10days  Fri14/06/13  Thu 27/06/13 NH Team
391 ] UAT Sign Off 0% 1day  Fri28/06/13 Fri 28/06/13 Oakville,NH Team
392 Deployment 0% 53days Mon 22/04/13 Mon 01/0713
393 | Business Readiness 0% 51days Mon 22/04/13  Sat 29/06/13
w"3'§,-4_i Business Process Design 0% 20days Tue 04/06/13  Sat29/06/13
[T 395 | Design and Document Processes and Bus 0%  15days  Tue 04/06/13 Mon 24/06/13 Oakville
396 Obtain Stakeholder Sign Off for Changes 0% S5days Tue 25/06/13  Sat29/06/13 Oakville,NH Team
397 End User Communication | 0% 50days Mon 22/04/13  Fri 28/06/13
398 E Issue Communications re System Overvie' 0% 50days Mon 22/04/13 Fri 28/06/13 ' Qakville
399 Go Live and Readiness Approval 0% 7days  Fri14/06/13 Mon 24/06/13
400 E Develop Readiness Assessment Plan 0% 2 days Fri 14/06/13  Mon 17/06/13 Qakville,NH Team
401 ' Present Final Readiness Assessment Plar 0% 2days Tue 18/06/13 Wed 19/06/13 Oakville,NH Team
402 Hold Readiness Meetings with Stakeholde 0% 1day Thu20/06/13  Thu 20/06/13 Oakville,NH Team
403 ~ Present Readiness Status for Go-No Go D 0% 1day Mon24/06/13 Mon 24/06/13 Oakville,NH Team
404 System Readiness 0% 17 days  Tue 11/06/13 Mon 01/07/13 .
405 | Cutover Activity 0%  4days Tue11/06/13  Fri14/06/13
“Tfo—a_“% =q ‘Cutover Kick Off Meeting 0% iday Tue 11/06/13  Tue 11/06/13 Oakville,NH Team
407 ‘ Identify Cutover Activities 0% 1day Wed12/06/13 Wed 12/06/13 : Oakville,NH Team
208 | Review & Revise Cutover Activilies 0% 1day Thu13/08/13  Thu 13/06/13 Oakville,NH Team
Project: NH Day 2 WennSoft V10_120| ~ I s e ooo00 R rosonn (N
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D Task Name % Complete Duration Start | Finish | Resource Names ctob} 01 March| 11 July ' 21 Nove ' 01 April |11 Auqus!21 Dece |01 May |11 Septe
3] ! 11 1 2/015/0]7/0[9/0 11 a1 4/078/0]0/0[1/013/1]5/0]9/0][1/0]3/0!4/0]6/
409 Develop Cutover Schedule 0% | 1day  Fri14/06/13 Fri 14/06/13 Oakville,NH Team : : i ! ; : :
410 Execute Cutover 0% 11 days Wed 19/06/13 Mon 01/07/13
BCE End Business Systems Processing 0% | 1day Wed19/06/13 Wed 19/06/13
a2 || " Systemstobe Determined 0% 1day Wed19/06/13 Wed 19/06/13 Oakvile B
413 ' Backup/Copy o 0%  1day Wed19/06/13 Wed19/06/13
414 | ' “Backup/Copy Systems - TBD 0%  1iday Wed19/06/13 Wed 19/06/13 Oakvile
415 " Verify Backups/Copy - TBD 0%, Tiday Wed19/06/13 Wed 19/06/13 Oakville
416 Legacy Environment 0% 1day Wed 19/06/13 Wed 19/06/13 '
417 | Legacy Environment Shut Down “0%.  1day Wed19/06/13 Wed 19/06/13 NGIT
418 Production Environment Prep 0% 7 days Tue 25/06/13 Mon 01/07/13
419 Systems Conversion 0% 2days  Sat29/06/13  Sun 30/06/13
420 |fay Execute Final Data Conversion 0% 1day  Sat28/06/13 Sat 29/06/13 | NG IT,Oakville
421 E Verify Data Conversion 0% 1day Sun30/06/13  Sun 30/06/13 NH Team
422 System Configuration 0% : 6 days Tue 25/06/13 Sun 30/06/13
423 Apply Application Configuration 0% 2days Tue 25/06/13 Wed 26/06/13 Oakville
424 Apply Security for End Users 0% 2days Thu 27/06/13 Fri 28/06/13 Oakville
425 Verify Configuration ' 0% 1day  Sat29/06113  Sat29/06/13 Oakville
426 Check Point of Go Live - Interfac 0% 1day Sun30/06/13  Sun 30/06/13 Oakville
427 System Deployment ' 0% 1day Mon01/0713 Mon01/0713°
428 Go-Live 0% 1day Mon01/07/13  Mon 01/07/13 Oakville
429 Incident and Issue Management - Post Go Live 0% 130 days  Fri21/06/13 Wed 11/12113
430 E Develop Issue Management Strategy 0% : 5 days Fri 21/06/13  Thu 27/06/13  Oakville
431 ' Develop Pre/Post Go Live IT and Application Suppo 0% Sdays  Fri28/06/13  Tue 02/07/13 Oakville,NH Team
432 Implement Go live Staffing Plan 0% 60 days Wed 03/07/13 Fri 20/09/13 Oakville
433 Manage Issues ' 0% 60days Mon 23/09/13 Wed 11/12/13 Oakville
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[5] % Task Name Duration Start ‘ Finish Predecessors 2012 2013 2014
Complete | atra | otr1l | ow2 | ar3 | awa | a1 | ar2 | aw3 | aw4d | atrl | ar2 | a3
1 129% :NH - Liberty East - Meter to Cash Project :636 days? ‘Tue 03/01/12 Fri06/06/14 _ 4
2 |90%  Gas and Electric - Initiation & Planning 349days  Tue03/01/12 Fri03/05/13 R A —
3 |98% Customer Information System (Cogsdale) 299days  Tue03/01/12 Fri22/02/13 PE———————
- 100% S dicaiid Sk b oL SR e Gafor/iz e 13{0?}14 gy
S 100% ' ~ Planning ~ 25days Tue 03}01{12_ M_g_p_pﬁfﬁylz___ '
6 100% o Assemble prOJF.'C‘t team___ B - 10days  Thu 19/01/12 Wed 01/02/12 = |
7 |100% Define project roles and respon5|b1ht|es - 20 days Thu 19/01/12 Wed 15/02/12 655 Sl
8 100% .“Scope and Schedule review i 4davs T Tue 31/0]:/ii Frl 03;‘02{12 I i
9 |100%  Kick off meeting 2days  Thu19/01/12 Fri20/01/12 655 :
10 1100% Review Project Plan: Approval of Baselme Version Odays _ -Wed 18[07!12 Wed 18/07/12 ' & 18/07
11 |98% Discovery 278days  Wed 01/02/12 Fri 22/02/13 P ——
12 1100% Product Overview Training (CIS - Cogsdale) 5 days Mon 05/03/12 Fri 09/03/12 |
13 |97%  Scoping Strategy & Workshops 250days  Mon 12/03/12 Fri 22/02/13 L
14 |97% Business Process Alignment . 250 days  Mon 12{03)'1; Fri 22}02{13 g em—y
15 |100% _ Procedures 19 days P W
16 |100% Customer Information 1 luda\,r . ‘Mon 12/0 ,’_12 12/03! 12/
17 1100% Premise 1lday ' Mon 12/03/12 Mon 12/03/12 16SS
18 |100% Ser\nce Managementm 1 day” ' Mon 12,!03,-’12 Mon 12/03/12 1655_ {
19 |100% Meter Management 1day Mon 15/03/12 Mon 1 19/03/12 11655
20 |100% Meter Reading lday  Tue20/03/12 Tue20/03/12 1655
21 |100% Field Work 1day Wed 21/03/12 Wed 21/03/12 165S H
22 |100% Financial 1 day Thu22/03/12 Thu 22/03/12 16SS e
2| 100% 1day  Thuls/03/12 Thuls/03/12 1655 ¢
24 1100% ) 1day Wed 14/03/12 Wed 14/03/12 1655 ¥
25 |100% Credit and Collections 1 day Mon 12;‘03} 12 Mon 12/03,’ 12 16SS -P!;
26 |100% Interval Billing ‘1day  Tue13/03/12 Tue13/03/12 25 b
27 1100% _ _ _ 1day  Wed14/03/12 Wed 14/03/12 26 R
28 |100% Other(Workflow, Security) lday Thu 15/03/12 Thu 15/03/12 27 h'
2 |109% SustomerChoics lday  Fri16/03/12 Fri16/03/12 28 |
30 1100% Energy Efficiency 1 day Tue 13/03/12 Tue 13/03/12 |
31 |100% Web Self Service l1day  Mon12/03/12 Tue 13/03/12 |
32 |97% 2a1days  Fri23/03/12 Fri22/02/13 ad
33 1100% Produce Business Process Alignment Report 10 days Fri 23/03/12 Thu 05/04/12 15
34 1100% Review Bu&riééngrocess Report '196days  Fri 06!04}’12 Fri 04[01!13 33 7
35 150% _ Hold Alignment Decision Meetings 10days  Mon 04/02/13 Fri15/02/13 34
36 |50% Prepare for Requirement Phase o '5 days "Mon 18;‘02;‘13 Frl 22;‘02;‘13 35 )
37 0% Approval to begin Requirement Activities 0 days Fri 22/02/13 Frn 22/02/13 36 @ |22/02
38 [100% ' Interfaces 4 d'a'\':s Tue 01!05/ 12 Fri 04/05/12 '
39 jw0%  Wemnsoft 3days  Tue01/05/12 Thu03/05/12 |
40 |100% Non Interval meter Reading - [TRON " 3days 'Tue 01/05/12 Thu03/05/12 |
Project: National Grid -Meter to C Task _ Milestone <& Project Summary M External Milestone € Critical _ Progress ——
Date: Wed 30/01/13 Split o erviriieaii.. Summary )  External Tasks B oeadine . 4 Critical Split T
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D % Task Name | Duration Start | Finish Predecessors 2012 2013 2014
Complete { i Qra | Qul [ Qw2 | Q3 | Qtrd | Quwl | Q2 | Qtr3 | Qtr4 | ol | Qtr2 | Qtr3
41  |100% Interval meter data - MVS0 3 days Tue 01/05/12 Thu 03/05/12 |
42 |100% Meter Data Management 3 days Tue 01/05/12 Thu 03/05/12 = |
43 1100% General Ledger 3days  Tue01/05/12 Thu03/05/12 |
44 |100% GAS Star - ~ 3days Tue01/05/12 Thu03/05/12 |
45 1100% Payments (Lockbox and EFT) i3 éiays Tue 01/05/12 Thu 03/05/12 I
® 0% Cred, Collction mterfaces Collecion Ageny,Dile 3coys TueOVO5/12 Thuoyios/i2 |
7 100% Bilpin Tays  Tueovos/i2 Thuosjosiz | 1
48 |100% IVR Self Service 3days  Tue01/05/12 Thu 03/05/12 |
49 |100% GIs, OMS 3 days Tue 01/05/12 Thu 03/05/12 |
50 |100% Web Self Service 3 days "Tue 01/05/12 Thu03/05/12 |
51 |100% Customer Choice i3 days Tue 01/05/12 Thu 03/05/12 ]
52 |100% Energy Assistance 3 days Tue 01/05/12 Thu 03/05/12 _ L
53 1100% Document strategy session results 1 day Fri04/05/12  Fri04/05/12 52 |
54 1100% ITInfrastructure Odays  Wed 01/02/1: Wed 01/02/17 @ 012
55 |100% Hardware acquired and installed 0 days Wed 01/02/12 Wed 01/02{12: -
56 |100% Install Demo Great Plains Environment Odays  Wed01/02/12 Wed 01/02/12
57 1100% Interface Requirements 60 days Mon 07/05/1: Fri 27/07/12 :33 i
58 1100% Dispatch - Wennsoft 60 days ‘Mon 07/05/12 Fri 2?.'].07;'12” L
5% {100% Non Interval meter Reading - ITRON 60 days Mon 07/05/12 Fri27/07/12
60 |100% Interval meter data - Metretek/MVS0 60days  Mon 07/05/12 Fri27/07/12
61 |[100% Meter Data Management 60 days Mon 07/05/12 Fri 27/07/12
62 1100% General Ledger 60 days Mon 07/05/12 Fri27/07/12
63  1100% GAS Star 60 days Mon 07/05/12  Fri 27/07/12
64 1100% Payments(Lockbox, EFT) 60 days Mon O?IOSf 12 Fri 27{07,4' 12
65 1100% Credit, Collection interfaces (Collection Agency, Dialer) 60 days Mon 07/05/12 Fri 27/07/12
66 |100% Bill Print ' 60days  Mon 07/05/12 Fri 27/07/12
67 |100% IVR/Telecom 60 days Mon 07/05/12 Fri 27/07/12
68 |100% Gs ‘60days  Mon07/05/12 Fri27/07/12
69 | 100% Web Self Service(see Web Project plan) 60 days Mon 07/05/12 Fri 27/07/12
70 |100% Customer Choice 60days  Mon 07/05/12 Fri 27/07/12
71 1100% GAS Sales 60 days Mon 07/05/12 Fri27/07/12
72 1100% Energy Efficiency (see Energy Efficiency plan) 60 days Mon 07/05/12 Fri27/07/12
73 |82% Interface Requirements Report - 142 days Thu 02/08/12 Fri 15/02/13 @
74 |100% Produce Interface Requirements Report 117days  Thu02/08/12 Fri11/01/13 72
75 0% Review Interface Report 15days  Mon 14/01/13 Fri01/02/13 74
76 0% Revise Interface Report 10days  Mon 04/02/13 Fri15/02/13 75 i
77 0% Sign off Interface Report 0 days Fri15/02/13  Fri15/02/13 76 15/02
78 0% IVR - Telecom ' ‘34days  Mon 25/02/13 Thu11/04/13
79 0% Planning . 3days  Mon 25/02/1: Wed 27/02/1:
80 |0% Identify project team 2days  Mon 25/02/13 Tue 26/02/13 11 |—|
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% Task Name Duration Start EF‘mish Predecessors | 2012 | 2013 2014
Complete Qra | Qwl | Qrr2 | a3 | otr4a | atrl | ow2 | Qw3 | ard | otrl | otr2 | Qtr3

81 (0% i Define roles and responsibilities 2days Mon 25,!02;‘13 Tue 26/02/13 1 80SS : ->|; :

82 |0% Kick off meeting 1 day Wed 27/02/13 Wed 27/02/13 81 |

83 |0% Requlrements AnaIVSIs - BRES days Thu 28/02/13 Thu 11/04/13

84 0% B Voice Commumcatlon Svstems Analysus ' 13days “-Thu 28{02{13 Mon 18!03)'1‘

85 0% Update requirements document S days jThu 28/02/13 '_Wed 06/03}135_7_9_____ h

86 0%_ B _____Review and Revise Requ1ren'!t-_11‘_t§_§|9_l:_l_1_rr_1§:nt" __ . _3 days o ":Thu 07/03/13 Mon 11{03;’13585 h

87 |0% Sign off on Requirements document Sdays  Tue12/03/13 Mon18/03/13 86 k

88 0% ‘Vendor S Speclf‘ c Requirements o " 18 days Tue 19!03;‘13 Thu 11/04/13 L

89 0% ~ Procure Licenses 1 day ‘Tue 19/03/13 _Tue 19{03,’13 87 In'

90 [0% Review Ser\rer Confguratlon Agreement from Vendor Bdavs o ed 20{03}‘13: Fri 22/03/13 89 Il

91 0% Produce statement of work 5 days Mon 25/03/13 Fri 29/03/13 ‘90

92 0% Review & Revise statement of work 6 days Mon 01/04/13 Mon 08/04/13 91 It

93 0% S|gnoff st,atement of work '3 days Tue 09/04/13 Thu 11/04/13 92 |-’

9 |0% Bill Print/ Customer Payment (Fiserv) 16days  Mon 25/02/1% Mon 18;'03)‘1_. .2

95 0% Planning Sdays  Mon25/02/1% Fri01/03/13 -

9% |0% " Plapning ‘Sdays  Mon25/02/13 Fri01/03/13 80SS N

97 |0% _ Identify project team .2 days Mon 25/02/13 Tue 26{02{13 9655 3

98 0% Define Roles and Responsibility - Zdays " Mon 25,!02;‘13 : Tue 26/02/13 9755 'b

99 Jo% Project kick-off lday  Wed27/02/13 Wed 27/02/13 98

100 0% Requnrernents Analysns " 13 days Thu 28/02/13 Mon_'n 18/03/1:

101 (0% Integration Requirements 13 days " Thu 28/02/13 Mon 18/03/1:

102 0% CIS (COGSDALE) 13 days Thu 28/02/13 Mon 18/03/1%

103 0% _ Integration requirements session Zdays Thu 28;‘02}’13 Fr1 1{03{13 99

104 {0% Develop requirements document S days ~ Mon 04,!03,-"13 Fri 08!03,! 13 1103

105 |0% Review Requirements document 4 days Mon 11,’03/13. Thu 14/03[13 104

106 |0% Sign off requirements document ~ 2days Fri 15/03/13 Mon 18/03/13 105 |

107 199% Energy Efficiency 86 days Mon 17;'09! 1i Mon 14/01/1:°

108 |100% " Discovery 11days  Mon 17/09/1: Mon 01/10/1i e

109 100% Identify Application Requirements 5 days Mon 17/09/12 Fri 21/09/12 |

110 |100% Identify Reporting Requirements 'Sdays  Mon17/09/12 Fri21/09/12 I

111 | 100% Document Requirements ‘5 days Mon 24/09/12 Fri 28/09/12 |

112 |100% Sign Off Requirements 1 day Mon 01/10/12 Mon 01/10/12

113 |100% Procurement 65 days ‘Tue 16/10/12 Mon 14/01/1:

114 |100% Create RFP & Circulate RFP _ 30days  Tue16/10/12 Mon 26/11/12 112F5+10 d:

115 1100% Review RFP & Meet with short Listed vendors 10 c_i_ays Tue 2?}' 11f 12 Mon 10! 12,-‘12_ 114

116 |100% ‘Vendor Selecton ' 20days  Tue11/12/12 Mon07/01/13 115 ;

117 |100% Purchase Solution/Determine workaround So!utlon_ 5 days ‘Tue 08/01/13 M_q_p_}_fl/olf 13116

118 [12% Sales - {Gas and Electrlc} ' 86 ¢ clays C Fri 04/01/13  Fri 03!65',&3'"

119 128% Discovery 36days Fri04/01/13 Fri 22/02/13

120 |50% Document Business Process 20 days Fri {)4;‘01/13 ------ T i'nu‘;'.l,?'tll,.Ir 13 | ,
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1D % Task Name Duration |Start Finish Predecessors i 2012 2013 2014
Complete ! Qra  Quil [ Qw2 | Qi3 [ awa | Qul | Qwz | ow3 | a4 | Ol | Qw2 | Qtr3
121 (0% Identify Application Requirements 5 days Fri01/02/13 Thu07/02/13 120 : : '
122 0% Identify Reporting Requirements 5 days Fri 08/02/13 Thu 14/02/13 121
123 0% _ Document Requirements _5__§ay§ ;o Fri 15/02/13  Thu21/02/13 122
124 10% ~ Sign Off Requirements 1 day Fri22/02/13  Fri22/02/13 123
125 0% Procurement 50days  Mon 25/02/1% Fri03/05/13 N
w6 jow Create RFP & Circulate RFP 20days  Mon25/02/13 Fri22/03/13 119
127 (0% " Review RFP & Meet wnth short Llsted vendors 5 days Mon 25!03;'13 Fri 29}’03[13_ 126
128 0% Vendor Selection Sdays  Mon01/04/13 Fri05/04/13 127
129 (0% Purchase Solutlon/Determlne workaround Solutlcn 20 days Mon 08/04/13 Fri 03}05;‘13 128
130 |22% GAS '353days  Mon 28/05/1; Mon 30/09/1F
131 |26% Customer Information System (Cbgsdale} 306 days Mon 28)‘05/ 1z .'Mbﬁ"éBIO?!i"
132 (20% Project Planning 176 days Mon 26;'11,’ 12 Mon 29/0?!1:
133 |21% Business Readiness 176 days Mon 26/11/1z ._ Mon 129/07/1%
134 |69% Business Process design 65days  Mon 26/11/1: Fri 22/02/13
135 |75% _ Design and Document processes and business rules 60 days ___M_on_ 26/11/12 Fri 15/02/13
136 0% Obtain stakeholder sign off process changes 5 'r.'I'ays Mon 18/02/13 Fri 22;‘62!13 135
137 |19% Change impact Anafvs:s 119.5days Thu06/12/12 Wed 22/05/1:
138 |50% Develop Inventory of all Change impacts for all busini 35 days Thu 06/12/12 Wed 20/03/13 32
139 0% Conduct task analysis for each end user group SO_days ~ Wed 20/03/13 Wed 01/05/13 1138
140 | 0% ' Forecast go- live impacts of conversion and post com 10 days Wed 01/05/13 Wed 15{05'}‘2'1'5_ 139
141 0% Communicate Impacts to Stakeholders & Target Grou 10days  Wed 01/05/13 Wed 15/05/13 139,14055
142 10% Obtain Stakeholder sign off S days Wed 15/05/13 Wed 22/05/13 141
143 | 0% End user Training 1116 days Mon 18/02/1% Mon 29/07/1%
144 0% Training strategy 13 days Mon 18/02/1: Wed 06/03/1:
145 |0% Develop Training Strategy 10 days _ Mo_n 18/02/13 Fri 01/03/13 56455
146 0% Determine Training environment 1 day Mon 04/03/13 Mon 04/03,1'13' 145
147 |0% Obtain stakeholder sign off 2 days Tue 05,’03/1__3 ~ Wed 06/03/13 146
148 0% Develop Training Material 29days  Thu07/03/13 Tue16/04/13
145 0% Create Training Development Schedule 2 days Thu 07/03{';3_ Fri (_)3/03!13 1147
150 |0% Training schedule approval by stakeholders .-.ZIlI:Iavs " Mon 11/03/13 Tue 12/03/13 149 %
151 (0% Update Cogsdale's training Material S wks Wed 13/03/13 Tue 16/04/13 150
152 (0% Deliver Training Material 22 days Fri 28/06/13 Mon 29/07/131
153 |0% Prepare Training Enwronment 1day Fri28/06/13  Fri28/06/13  625FF-15da
154 0% Create training dellvery schedule 1 day M"o-n 01__!07;‘1_3: Mon D_;{07f13‘: 153 %
155 (0% Deliver New CIS Tralnlng 20 _d_a\,rs Tue 02/07/13 ‘Mon 29{‘0?{13; 154
15 |0% * Cutover Planning 56 days Mon 11/03/1: Mon 27/05/1%
157 0% Cutover planning kick off meetmg _____ 1day Mon 11/03/13: Mon 11/03/13. 56655 ‘
158 D% """"" Cutover Plannlné """""""" 30 days Tue 12;"03;‘13 Mcn 22)‘_0_4;’_13 157
159 0% Build cutover 10 days Tue23f04/13 ‘Mon 06/05/13 158 i
160 (0% Review and R ver checklist 10days  Tue07/05/13 Mon 20/05/13 159 i
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D % Task Name | Duration Start | Finish | Predecessors i 2012 | 2013 2014
Complete Qré4 | Qwl | aw2 | ow3 | awa | owl [ ow2 [ow3 | awa | awr1 | w2 | a3
161 |0% i Create cutover schedule 5 days Tue 21/05/13 Mon 2?}05/13: 160 : 1 :
162 |0% Go Live and Readiness Tracking 117 days Thu 13/06/13 Fri 05/07/13 [ -
163 0% _ Develop readlness and metrics and performance targ 10 days 'Thu 13/06/13 ‘Wed 26/06{13_'_!:}9_?_%__3 mol
164 0%  gain signoff for readiness targets Sdays  Thu27/06/13 Wed 03/07/13 163 :
165 (0% Hold readiness meetings with stakeholders ~ lday IThu 04}’0?/13 Thu 04,107!13 164 ll
166 10% ~ Present Readiness status for Go-No Go decision  1day  Fri 05/07/13 1165 |
& Jo%  communicationsPlan 25days  Mon04/02/1: Fri0B/03/13 |
168 0% ' Develop Communication Plan o 20 days Mon 04!02;‘13 Fri01/03/13 55455
169 (0% Communication Plan Sign off _ 5days ~ Mon 04/03/13 Fri08/03/13 168 l |
170 |83% 'Requirements 195days  Fri15/06/12 Thu14/03/13
171 [83% Application and Functionality 195days  Fri15/06/12 Thu 14/03/13 |
172 192% Cogsdale Detailed Walkthrough Through Document (DW 165 days  Fri 15/06/12  Thu 31/01/13 _
173 |100% _Develop DWT Report 4 mons (Fri15/06/12  Thu 04/10/12 15FS+3 mon
174 |100% Review DWT Report 2mons  Fri05/10/12 Thu29/11/12 173
175 |80% Revise DWT Report ~2mons  Fri 30/11/12 Thu24/01/13 1174
176 0% Sign off DWT Report 1wk Fri25/01/13 Thu31/01/13 175
177_|33% Reports 30days  Fri01/02/13 Thu14/03/13
178 |50% Report Specifications Workshops ~ Sdays Fri01/02/13  Thu07/02/13 172
175_|s0% Report specification document 10days  Fri0B/02/13  Thu21/02/13 178
180 |50% Review Report specification document 5 days Fri 22/02/13 Thu28/02/13 179
181 (0% Sign off on report specifications document 10 days Fri 01/03/13 Thu 14/03/13 180
182 165% Data Conversion 240days  Mon 28/05/1: Fri26/04/13 ﬁ
183 100% _ Cogsdale - Data Conversion | 47days  Mon28/05/1 Tue31/07/12 —
184 |100% Conduct Data mapping planning meetings 2 days Thu 12/07/12 Fri 13/07/12 |
185 |100% Review NG application listing (determine data sources) 47 days ~ Mon 28/05/12 Tue 31/07/12 = (.|
186 |99% Cogsdale - Data Conversion Plan ~ 67days  Mon25/06/1: Tue 25/09/12 T
187 |100% Data Mapping Sessions - Week 1 “5days  Mon 25/06/12 FI'I 29;‘05!12 |
188 |100% Data Mapping Sessmns Week 2 5 days Mon 30/07/12 Fri 03/08/12 _ =
189 |100% Produce Data Conversion Plan document ~ 10 days Mon 20/08/12 Fri31/08/12 188FS+10d: ‘t
190 |100% Review Data Conversion Plan document 5 days Mon 03/09/12 Fri 07/09/12 189
191 |100% Revise Data Conversion Report 2 days Mon 10/09/12 Tue 11/09/12 190 |l
192 |0% Sign off Data Conversion Report 0 days Tue 25/09/12 Tue 25/09/12 191F5+10d: @ 25/09
193 |6% Other Systems - Data Extraction 45days  Mon 25/02/1: Fri26/04/13
194 |25% Determine if there are Data conversion Reqmrements for 10 days Mon Fri08/03/13  584FS-3
other Applications | _ 25/02/13 .
195 (0% Data Mapping /Report extract Sessions 5 days Mon 11/03/13 Fri 15/03/13
196 0% Documentation '30days  Mon 18/03/13 Fr! 26/04/13 19!
197 |8% Design and Configuration 199days  Mon 06/08/1: Thu 09/05/13
198 |100% Environment Setup 17 days ‘Mon 06/08/1: Tue 28/08/12 ' T
199 |100% IT Hardware setup ‘0 days 'Mon 06/08/12 Mon 06/08/12 @ o5/08
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1D % Task Name Duration Start Finish Predecessors 2012 2013 2014
Complete Qtr4 atrl | Qw2 | Qtr3 | atra | arr1 [ arr2 | ars [ atra atr1 | atrz | o3
200 1100% Install Great Plain Cogsdale 0 days 'Mon 06/08/12 Mon 06/08/12 @ 06/08 :
201 |100% Source system Odays  Mon 06/08/12 Mon 06/08/12 ¢ 06/08
202 |100% Configure CIS 10 days Wed 15/08/12 Tue 28/08/12 ]
203 |100%  Data Definition '90days  Mon 06/08/1Z Fri 07/12/12 g0
204 |100% Deve!op Data Definition Guide ‘Odays 'Mon 06/08/12 Mon 06/08/12 . 08
205 |100% Build Extract files ) - 0days  Mon 06/08/12 Mon 06/08/12 20455 06/08
206 |100% ) i Bunld Transformation scn_;;t_s" (Customer, Acccunt 20 days' " Mon _1-3356;‘10;" 12 204FS+2
Premise, Service , Meter) 01/10/12 ) mons 1

207 1100% Build Transformation scripts - (all other entities) 20days  Mon 29/10/12 Fri23/11/12 206 ﬁ
208 |100% Build Import Scripts S days Mon 29/10/12 Fri02/11/12 206
209 1100% Build Control Totals(Record counts) - 10days  Mon 26/11/12 Fri07/12/12 207 i
210 |0% Interfaces 40days  Mon 04/02/1: Fri29/03/13
211 |0% Develop/Cnnﬁgure Interféces sysfg_m; ' ) 40 days Mon 04[02,}_’ 1z Fri29/03/13 _
212 |0%  Wennsoft - Service Orders 40days  Mon 04/02/13 Fri29/03/13 55455 -
213 0% " Non Interval meter Reading - ITRON FS 40 days Mon 04/02/13 Fri 29/03/13 55455 -

| 214 |o% Interval meter data - MV90 40days  Mon 04/02/13 Fri29/03/13 55455
215 0% Meter Data Management 40days  Mon 04/02/13 Fri29/03/13 55455 |
216 (0% General Ledger 40 days Mon 04/02/13. Fri29/03/13 55455 H
217 0% GASTAR 40 days Mon 04/02/13 Fri 29/03/13 55455 :
218 (0% Payments [Lockbbx and EFT) 40 days Mon 04/02/13 Fri29/03/13  554SS
219 0% Credit, Collection interfaces (Collection Agency, Dialer 40 days Mon 04/02/13 Fri 28/03/13 55455 H
220 |o% Bill Print 40days  Mon 04/02/13 Fri29/03/13 55455 i
221 |0% IVR Self Service 40days  Mon 04/02/13 Fri29/03/13 55455 :
22_|0% GIs, Oms _ _ 40days  Mon04/02/13 Fri29/03/13 55455 -
23 |0%  WebSelfservice 40days  Mon 04/02/13 Fri29/03/13 55455 :
224 |0% Customer Choice - Internal to Cogsdale 40 days Mon 04/02/13 Fri29/03/13 55455 !
225 0% Energy Assistance . 40 days Mon 04/02/13 Fri29/03/13 55455 1
26 0% * Sales - Gas Sales 40 days Mon 04/02/13 Fri 29/03/13 55455 :
227 0% Cogsdale Modification 40 days Fri 01/02/13 Thu 28/03/13
228 |0% Detailed Walkthrough - (DWT) 40 days Fri01/02/13 Thu 28/03/13
229 0% Develop Code 40 days Fri 01;’02/13 Thu 28/03/13 172
230 0% Deliver Code Odays  Thu28/03/13 Thu28/03/13 229 I 28/p3
231 0% Customer Choice 40days  Fri01/02/13 Thu28/03/13
232 |0% _Develop Code 40days  Fri01/02/13 Thu28/03/13 22855
233 |0% Deliver Code 0 days Thu28/03/13 Thu28/03/13 232 28/p3
231 0% Reports a0days  Fri15/03/13 Thu09/05/13
235 0% _ Develop Smart Lists ~1mon (Fri15/03/13  Thu 11/04/13 177
236 0% * Develop SQL, Crystal reports 1 mon Fri12/04/13 Thu09/05/13 235
237 0% Deliver Code 0 days Thu 09/05/13 Thu 09/05/13 236 @] 09/05
238 |0% Security 10 days Fri15/03/13 Thu 28/03/13
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D % Task Name Duration Start Finish Predecessors | 2012 ' 2013 2014
Complete Qua | Qul | awz | ow3 | owa | awl | owz | a3 | awd | orl | Qw2 | Qw3
238 0% _ Define Security set up and requirements 10 days Fri 15!03/13 ‘Thu 28!03;"13 234s5 : :
240 |0% Contact Centre ' ‘91days Wed 01/05/1: Mon 02{093‘1.
241 (0% i Manchester ' 91 days IWed 01{05} 13 Mon 02/09/1:
242 0% Agent Workstations 67days  Wed01/05/13 Thu 01/08/13
243 |0% Call Management Queue 67days  Wed01/05/13 Thu01/08/13
2w o Catovet i@y Mon02/09/13 Mon 02/09/13 )
s 0% T “91days  Wed01/05/1% Mon 02/09/1%
246 |0% ~ Agent Workstations 67days  Wed 01/05/13 Thu01/08/13
247 (0% Call Management Queue 67 days ‘Wed 01,’05;'13 Thu 01/08/13 |
248 0% Cutover ' "1 day Mon 02/09/13 Mon 02/09/13
243 0% Titlon 91 days Wed 01/05/13 Mon 02/09/1%
250 |0% Agent Workstations 67 days ‘Wed 01/05/13 Thu 01/08/13 |
251 |0% Call Management Queue 67days  Wed01/05/13 Thu01/08/13
252 0% Cutover B "1 day 'Mon 02/09/13 Mon 02/09/13
253 0% IVR - Telecom 99 days Fri 12/04/13 =
254 0% Design & Confi iguration 16 days Fri 12{04;'13 |
255 (0% Configure Telephone System's call flow through process 2 days Fri 12/04/13 'Mon 15/04/13 93
256 0% Configure Database 2 days ‘Tue 16/04/13 Wed 17/04/13 255
257 0% Configure All Required Features 3 days _Thu 18/04/13 Mon 22}04}13_25_6__ o
258 |0% ”Conﬂgure call flows R 3 days Tue 23/04/13 Thu 25/04/13 1257
259 |0% Configure Administrator and User Accounts 1 day Fri 26/04/13  Fri26/04/13 258
260 (0% Set up PayPal account and payment handling 2 days Mon 29/04/13 Tue 30/04/13 259
261 (0% ' Conflgure Reports and Design Layouts 1day ‘Wed 01/05/13 Wed 01/05/13 260
262 |0% Review full Conﬁguratlon for Accounts and Call flow 2 days Thu 02/05/13 Frl 03,!05/13 261
263 (0% Test Preparatlon 56 days Mon 06/05!1_- Mon 22!07,_\'_}:_;
264 |0% Test Plan - Test Cycle 3 &4 7 days Mon 06/05/1: Tue 14/05/13 i
265 0% Define Test Scope 1day Mon 06/05/13 Mon 06/05/13 254 m
266 | 0% Develop Testmgfsl:enano Scr:pts 4 days Tue D?/és; 13 Fri10/05/13 265 L
267 0% Sign off on Test Plan 2 days Mon 13/05/13 Tue 14_/05;’ 13 1266
268 |0% TestPlan-UAT 11days  Mon 08/07/1F Mon 22/07/1: &
269 |0% Update Test Scope 1 day Mon 08/07/13 Mon 08/07/13 661F5-6 wks
270 (0% Update Testing/Scenario Scripts 2 days Tue 09/07/13  Wed 10/07/13 269 '
271 0% Review Test Plan 2days  Thu11/07/13 Fri12/07/13 270
272 0% Sign off on Test Plan 6 days Mon 15/07/13 Mon 22/07/13 271
273 0% 'Business Readiness 62.5days  Mon 06/05/1: Wed 131/07/1F
274 0% Cutover Plannmg i .16 days ~ Mon 24/06/1% Mon 15/07/1
275 10% Cutover planning kick off meetmg 1 day Mon 24/06/13 Mon 24/06/13 645F§__15 da
276 0% Build cutover checklist 5 days Tue 25/06/13 Mon 01/07/13 275
277 (0% Review and Revise cutover checkllst Sdays  TueC 02}‘07}13 Mon 08/07/13 276
278 | 0% Create cutover schedule - 5 days Tue 09/07/13 Mon 15/07/13 277
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D % Task Name Duration Start | Finish Predecessors i 2012 2013 2014
Complete | atra | qw1 | aw2 [ aws [ awa [ow1 [ w2 [ ows | ars | or1 | aw 2 | ars
279 0% Training 62.5days  Mon 06/05/1: Wed 31/07/1: : :
280 (0% Update Training documents 2 days Mon 06/05/13 Tue 07/05/13 26555
281 | 0% Schedule training sessions 1 day - Wed 08/05/13 Wed 08/05/13 280
282 |0% Delwer tralnlng ‘15 days o Tue 30/07/13 ‘Wed 31{0?}13 152
283 (0% _Cutover Preparatlon 4 days Fri 23,¢"0£l,,~f 13 Wed28/08/1:
264 0% ___Install software on production server _dday  Fri23/08/13 Fri23/08/13 698555 day
285 0% Co‘nwﬂgure IVR soﬁware 2days  Mon 26/08/13 Tue 27/08/13 284 -{l
286 | 0% * Link teiephone numberto VR 1day ‘Wed 28}08/13'Wed 28/08/13 285 |
287 0% Apply security 1 day Mon 26/08/13 Mon 26/08/13 285SS ]
288 0% Integrate payme“n't handlu'*'.é in production database 1 day ' M'q'h_is;ds}'ij ‘Mon 26/08/13 28555 ]
289 | 0% Bill Print/ Customer Payment (Fiserv) 119.5 days  Mon 18/02/1: Fri 02/08/13 m
290 |0% Design & Configuration 25 days Tue 19/03/13 Mon 22/04/1: L o4 |
291 0% Determine Region Speuflc Requirements 10days  Tue 19/03/13 Mon 01/04/13 94 1|
292 0% De5|gn Reglon Specific Requirements o :15 days  Tue02/04/13 Mon 22/04/13 291 I
293 | 0% Test Preparation S6days  Mon 06/05/13 Mon 22/07/1: r
294 0% "~ TestPlan-Test Cycle 3 & 4 7 days 'Mon 06/05/1: Tue 14/05/13
295 | 0% Define Test Scope lday  Mon06/05/13 Mon 06/05/13 26455 N |
2 o Develop Testmgz’Sr.enarlo Scripts '4'day§ ‘Tue 07/05/13  Fri 10/05!13 295 ['
297 | 0% Sign off on Test Plan 2days _Mon 13;‘05{13 ‘Tue 14/05/13 296
298 (0% Test Plan - UAT - 1ldays  Mon 08/07/1: Mon 22/07/1: ey
299 |0% Update Test Scope 1 day Meon 08/07/13 Mon 08/07/13 661F5-6 wks -bﬂ
300 (0% Update Testing/Scenario Scripts 2 days Tue 09/07/13 Wed 10/07/13 299 ﬁ
301 0% Review Test Plan 2days ‘Thu11/07/13 Fri12/07/13 300 %
302 |0% Sign off on Test Plan 6days  Mon 15/07/13 Mon 22/07/13 301 f
303 0% Business Readlness _ '119.5days Mon 18/02/1% Fri 02/08/13 e
304 0% Tramlng 119.5days Mon 18/02/1: Fri 02/08/13 ;
305 0% Update Training documents 3 days _Mon 18/02/13 Wed 20/02/13 56455 ﬂ»"
306 | 0%  Schedule training sessions 1day Thu21/02/13 Thu21/02/13 305 1
307 |0%  Deliver training 2days  Wed31/07/13 Fri02/08/13 282 |
308 |40% Non Interval Meter Reading Implementation {Itron FCS) 281days  Mon 25/06/1i Mon 22/07/1: P
309 [100% Project Initiation 14 days Mon 25/06/17 Thu 12/07/12 %
310 | 100% Assemble project team 6 days Mon 25/06/12 Mon 02/07/12 ]
311 | 100% Define roles and responsibilities 2days  Tue03/07/12 Wed 04/07/12 ‘ |
312 |100% Review roles and rESpDn;i“lettIES with team members '3 days - Thu 05/07/12 Mon 09/07/12 | i
313 1100% Kick OFf Meetmg - .‘L day Tue 10/07/12 Tue 10{0?;‘12 i ; l
314 |100% Review Strategy Document 2 days Wed 11/07/12 Thu 12/07/12 | |
315 [100% Dlscovery o ) 11days  Fri 13!07{ 12 Fri 27,‘0?} 12 | |' W
316 |100% Current hardware discussions 2 days Fri 13;‘07/12 Mon 16{0?}12 ! |
317 |100% Business Process mapping 2 days Tue 17/07/12 Wed 18/07/12. r |
318 |100% ' Draft Discovery documents with network diagram 2 days ‘Thu 19/07/12 Fri 20/07/12 | |
Project: National Grid -Meter to C Task _ Milestone ’ Project Summary M External Milestone € Critical _ Progress e e——
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8] % Task Name Duration Start Finish Predecessors | 2012 2013 2014
Complete atra | aquwl | atr2 | aw3 | atra tr1 | Qw2 | Qw3 | Q4 | Otrl | Qtr2 | Qi3

319 1100% Review documents and Diagram 2 days Mon 23/07/12 Tue 24/07/12 : | l 2

320 |100% Perform changes to discovery document 2 days Wed 25/07/12. Thu 26/07/12 |

321 1100% Sign off on Discovery diagram lday  Fri27/07/12 Fri27/07/12 |

322 |100% Busuness Case I 18 days  Wed 29!08;'1; Fn 21{09/12 P - TP

323 100% Busmess Case Creation 6days  Wed 29/08/12 Wed05/09}12 = |

324 100% Business Case review S 3days  Thu06/09/12 Mon10/09/12 |

325 |100% ~ Business case updates ~4days  Tuell/09/12 Fril4f/09/12 |

326 |100% '_ Busmess case sign off 5 days ~ Mon 17/09/12 Fn 21,’09;‘12

327 |40% Requirements 151days Fri 13,’07;'12 Fn 08/02/13 H

328 |100% Initial meeting discussion to a.I;CUSS reqmrements. 4 days Fri 13/07/12 Wed 18/07/12 |

329 |100% Develop draft project Reqmrements documents 3 days Thu 19/07/12 Mon 23/07/12 |

330 |100% Project requirement review meeting 2 days Tue 24/07/12 Wed 25/07/12 |

331 |100% Project Requirement revisions 2 days Thu 26/07/12 Fri 27/07/12 |

332 100% Sign off on project requirement 1 day o Mon-3b10?/12 Mon 30/07/12 |

333 |46% Project Statement of Work 114days  Tue31/07/12 Fri04/01/13 P——

334 | 100% Itron Compllatlon of SOW Document B days " Tue 31/07/12 T'Li'éh?fos{lz = |

335 |100% Delivery of Draft SOW Document 6days  Wed 08/08/12 Wed 15/08/12 -1

336 |50% Interval SOW Document Review Meeting 10 days Mon 03/12/12 Fri 14/12/12 i

337 0% Itron Inclusion of SOW Revisions 12 days Mon 17/12/12 Tue 01,!01;‘13 1336

338 |0% leerty Acceptance of SOW Revisions 3 days Wed 02/01/13 Fri 04,:"01}13 337

339 (8% IT infrastructure and Analysis 86 days Fri 28/09/12 Fri 25/01/13

340 0% Create Purchase Order for Itron Software 3 days Mon 07/01/13 Wed 09;‘01] 13 333

341 |100% Define data mterface (MVRS, P4, XML) 1 day ~ Fri2g/12/12 Fri 28/12/12 340

342 |50%  Finalize and acquire Database license 2 days Fri 28/09/12 ~ Mon 31;’12,-’12_341

343 0% Finalize areas of responsibilities 2days  Tue01/01/13 Wed02/01/13 342

334 |0% Review Itron Project Plan 2 days ‘Thu 03/01/13 Fri04/01/13 343

345 0% Finalize Itron Project Plan 2'days Mon 07/01/13 Tue 08/01/13 344

336 | 0% Sign off on ProjectPlan ‘Odays  Tue08/01/13 Tue08/01/13 345 pe/o1

347 0% Review hardware and database requirements 2 days _ Wed 09{01;‘ 13 Thu 10/01/13 346

348 0% Purchase Hardware [Computers and other perlpherals] 6 days Fri :l:t,r‘li.'il,Ir 13 Frilg/01/13 347

349 (0% Provide training material on handhelds, desktop and sen 1 day Meon 21/01/13 Mon 21/01/13 348

350 |0% Create parallel testing plan in conjunction with ltron 4 days Tue 22/01/13 Fri 25/01/13 349

351 |127% Integration Requirements 76 cl'a_ys (Fri26/10/12  Fri 08{02}'13

352 |100% Create Cogsdale data mterface requnrements i3 days ©Fri26/10/12 Tue 29/01/ 13 3_39

353 0% Review Integration requwements with Business 4 days ‘Wed 30/01/13 Mon 04/02/ 13_- 352

354 10% ~ Create data interface requirements from Gastar to MVQE 2 'ciéys " Tue05/02/13 Wed 06/02/13 1353

355 (0% Review Integratlon requirements w1t_h_Busmess 2days  Thu07/02/13 Fri08/02/13 354

356 0% " Design & Configuration ' 58 days Mon 28/01/13 Wed 17/04/13

357 0% _Hardware and Software mstaiiatlon 11 days Mon 28/01/1: Mon 11/02!1-

358 | 0% Install Database\Application server 3days  Mon 28/01/13 Wed 30/01/13 339 |
Project: National Grid -Meter to C Task _ Milestone . Project Summary ﬂ External Milestone ’ Critical _ Progress R ———]
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0] % Task Name Duration Start {Finish Predecessors 2012 2013 2014
Complete Qrd | Q1 | aw2 | a3 | awrd | Owl [ Qtr2 | O3 | Q4 | Qtrl | Qw2 | Otr3

359 0% Install communication server 4 days ‘Thu31/01/13 Tue05/02/13 358 - ! :

360 0% Install FCS on the appllcatmn server 2 days Wed 06/02/13 Thu 07/02/13 359

361 [0% Conflguratlon of Databases and Servers _ _2 days  Fri08/02/13 I\__ﬂt_:_m_ 11/02/13 360

362 |0%  Build Integration ' 47days  Tue12/02/13 Wed 17/04/1:

363 (0% Build Integratton with Cogsdale _' ‘10 days ' Tue 12/02/13  Mon 25/02/13 361

364 0% Test Integration with Cogsdale - Unit Test _ 5days  Tue26/02/13 Mon 04/03/13 |

365 0% ) Setup ‘ - 47days  Tue12/02/13 Wed 17/04/1: '

366 |0% Install FCS on client computer lday  Tue12/02/13 Tue12/02/13 357

367 0% Install software for FCS handhelds lday Wed 13/02/13 Wed 13/02/13 366

368 |0% Configure Handhelds 1 day ‘Thu 14/02/13 Thu 14/02/13 367 i

369 |0% Configure FCS application 2 days Fri15/02/13 Mon 18/02/13 368 Itr

370 |0% Set up ODBC connection 1 day Tue 19/02/13 Tue 19/02/13 369 h

371 |0% Validation of set up 2days  Wed 20/02/13 Thu 21/02/13 , 4

372 (0% Validate remote read meters using all the differe1 2days ~ Wed 20/02/13 Thu 21/02/13 370 H

373 0% Validate meter probe 2 days ‘Wed 20/02/13 Thu 21/02/13 37255 i

374 0% * Validate upload and download of data "2 days Wed 20/02/13 Thu 21/02/13 373s5 il

375 0% Training _ 8 days Mon 08/04/1: Wed 17/04/1:.

376 0% Train meter readers on using handhelds 2 days ‘Mon 08/04/13 Tue 09/04/13 61055

377 0% Train meter reader leads on daily operation for 2 days Wed Thu 11/04/13 376

meter reader (train the trainer) 10/04/13

378 0% Train meter data specialist on daily operation of F 2 days (Fri12/04/13  Mon 15/04/13 377

379 0% * Train Administrator on daily operations of or FCS ' 2 days Tue 16/04/13 Wed 17/04/13 378

380 |0% Quality Assurance ' 88days  Thu21/03/13 Mon22/07/13

381 |0% _ Test Preparatmn ] 'gg_qg_!g___ Thu _}.‘_y_ﬂy_]_.S__IMon 22/07/1:

382 |0% ' Test Plan - Test Cycle 3 &4 . 7 days Thu 21/03/13 Fri29/03/13

383 |0% Define Test Scope 1day ‘Thu 21/03/13 Thu 21/03/13

384 0% Develop Testing/Scenario Scripts 4 days (Fri22/03/13  Wed 27/03/13 383

385 0% Signoffon TestPlan ' 2 days Thu 28/03/13 Fri29/03/13 384

386 |0% TestPlan- UAT 11 days Mon 08/07/1: Mon 22/07/1:

387 |0% Update Test Scope 1 day Mon 08/07/13 Mon 08/07/13 661FS-6 wks

388 0% Update Testlng/Scenarlo Scripts 2 days Tue 09/07/13 Wed 10/07/13 269

389 |0% " Review Test Plan 2¢ days Thu 11/07/13 Fri 12/07/13 270

390 |0% Sign off on Test Plan 6 days _Mon 15/07/13 Mon 22/07/13 271

391 |54%  275days  Tue03/07/12 Mon22/07/1: S

392 100% 8 days Tue 03/07/12 Thu 12/07/12 W

393 |100% Assemble pro;ect team 2 days Tue 03/07/12 Wed 04/07/12 |

394 [100% Define roles and responsnb:ht:es ‘3days _Thu05/07/12 Mono09/07/12 |

395 1100% " Review roles and Respdﬁéib:htjes with team members 1 day Tue 10/07/12 Tue 10(0?{12

396 [100% Kick Off Meeting 2 days Wed 11/07/12 Thu 12/07/12

397 1100% Review Strategy Document 2 days Wed 11/07/12 Thu 12/07/12
Project: National Grid -Meter to C Task — Milestone . Project Summary _ External Milestone € Critical _ Progress === ]
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D % Task Name Duration Start | Finish Predecessors | 2012 ! 2013 2014
Complete otra | aw1 | a2 | aw3 | atra | owl [ aw2 | a3 | awa [ a1 | atr2 | a3
398 1100% Project Discovery ~ 46days Fri 13/07/12  Fri 14/09/12 i :
399 |100% Current Hardware dlscusswns o  2days (Fri 13;’07{12 ‘Mon 16/07/12 ] [
400 | 100% Business Process mapping 2dwys Tue17/07/12 Wed1s/or/12 | |
401 |100% o " Draft | Dlscoven,r ‘documents with network dlagram 2 days Thu 19,1'0?,!12 Fri 20;‘07!12 - _
402 |100% i Review documents and Diagram . 2days ‘Mon 23;‘07[12 Tue 24/07/12 i
403 |100% B ___ Perform changes to discovery document . 2days hu26/07/12 ; : ]
404 [100%  Signoffon Discovery diagram lday  Fri27/07/12 Fri27/07/12 ; | |
405 |100% _ Test communication with the METRETEK meters usmg MVQD 25 days ‘Mon 30,’07;’12 Fn 31/08/12 . - |
406 |100% METRETEK communication Report ~ S5days Mon D3/09f12 Fri 07/09/12 B e e : l
407 |100% - Next Steps Document and Strategy 5 days Mon 1_9_;_’09{ 12 Fri 14/09/12 ]
408 |100% Requirements 10days  Fri13/07/12 Thu 26/07/12 W
409 |100% Initial meeting discussion to discuss requirements 2 days ‘Fri13/07/12  Mon 16/07/12
410 |100% i Develop draft project Requirements documents 3days  Tue 17/07/12 Thu19f07f12 - I
411 1100% T " Project requirement review meeting 2 days Fri 20/07/12 Mon 23/07/12 :
412 |100% ; Project Requirement revisions ‘2days ~ Tue 24/07/12 Wed 25{07}12 |
413 100% ' ' 'Sig"n' offon projeét Eeqﬁir'émenf o 1 day Thu 26/07/12 Thu 26/07/12 ; |
414 |61% Project Statement of Work - 133days  Tue 313'0?)'12 Thu31/01/13 B {.—' .
415 |100% o Itron Compllatlon of SOW Document ‘6days Tue 31/07/12 Tue 07{08/12 33455 _ : I“ |
416 |100% Delivery of Draft SOW Document ~bdays Wed 08{08,’ 12 Wed 15/08/12: 33555 B
417 |100% o Interval SOW Document Review Meetlng ) o 10 days Mon 03;‘12!12 Frl 14/12/12 33655 : ﬂ.
418 |100% Itron Inclusion of SOW Revisions 12 days Mon 17/12/12 Tue 01/01/13 33755
419 |0% Liberty Acceptance of SOW Revisions 22 days Wed 02/01/13 Thu 31/01/13 33855 :
420 |100% Integration Requirements ~ 11days  Fri27/07/12 Fri10/08/12 o !
421 |100% o Create Cogsdale data '1“r'1'terface requirements 3 days Fri 27)‘07{12 Tue 31/0}',! 12 403 h
422 1100% Review Integration requirements with Business 4 days Wed 01{08;‘12 Mor_- 06/08/12 421 h
423 {100% o Create data interface requirements with Gas Star 2 days Tue 07/08/12 Wed 08/08/12 422 |~v
424 1100% ) Revlew Integration requirements with Business 2days Thu 09/08/12 Fril0/08/12 423 ; |
425 |56% IT infrastructure and Analysis _ 16 days Fri 01!02!13 Fri 22}02!13 R
426 1100% Create Purchase Order for itron Software 3 days Fri01/02/13 T|_.|e___0_5,{0y_13_ i :
427 |100% . " Define data interface (MDEF, LOTUS, MV9 etc. ] Bllllng 4 days Wed Mon 426
determinants _ . 08/02/13 11/02/13 )
428 |100% . : Finalize and acquire Database license 2 days Tue 12{02/13 Wed 13/02/13 427
429 |0% _Purchase Hardware {Computers and other peripherals) 6days  Thu14/02/13 Thu21/02/13 428
430 (0% T ) _' Provide trammg matenal on handhelds, desktop and server lday Fri 22/02/13 ____Frr 22/02;‘13 4;9 o
431 10% Desugn & Confguratlon _ - 27 clays Mon 25/02/12 Tue 2,!04{13 ______ -
432 0% Hardware and Software |nstaliat|0n ‘a davs ~ Mon. 25/02/1: Thu 28!02)'13
433 0% Confguratnon MV90 on the Workstation and COMM seve 2days i Mon 25/02/13 Tue 26/02/13 425 o
434 0% ' o Configuration of Databases and Servers _ 2 days Wed 2?;‘_02]13 Thu 28{02;’ 13 433
435 (0% Build Integration ‘14 days Fri01/03/13 Wed 20/03/12
436 |0% Build Integration Gastar to Cogsdale S days Fri01/03/13 Thu 07/03/13 434
Project: National Grid -Meter to C Task _ Milestone ’ Project Summary ﬁ External Milestone ’ Critical Progress ———
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D % Task Name Duration Start Finish Predecessors 2012 2014
Complete ard | atrl | Qw2 | atr3 | qra tr3 | Qwa | awl | a2 | a3
437 0% : Test Integration Gastar to Cogsdale 2 days  Fri08/03/13  Mon 11/03/13 436 : :
438 0% Build Integration MV90 to Gas Star 5 days Tue 12/03/13 Mon 18/03/13 437
439 (0% Test integration MV90 to Gas Star ~ 2days Tue 19/03/13 Wed 20/03/13 438
440 0% Installation & Configuration 1 day 'Fri01/03/13  Fri 01/03/13
aa1 |0% Install MV-80 on client computer ‘1day Fri01/03/13 Fri01/03/13 434
242 0% Data Conversion ' 10days  Fri01/03/13 Thu14/03/13 -
443 lo% ~ Initial meeting to discuss scope of Data Conversion - 1 day Mon  Mon 441
Metretek to MVS0 04/03/13 04;’03/ 13
444 0% Data conversion strategy draft 2 days Tue 05/03/13 Wed 06/03/13 443
445 0% Review meeting of Strategy documents 2 days Thu 07/03/13 Fri08/03/13 444
446 0% Document ubdaté as p'ef review meeting 2 days ‘Mon 11/03/13 Tue 12/03/13 445
437 0% Slgn off on strategy documents o 2 'days ' ‘Wed 13/03/13 Thu 14}’63'?15”445“ i
448 | 0% Peﬁorm Data conversion {Master Files and Data) as per s 4 days Fri01/03/13 Wed 06/03/13 432
449 | 0% . Valldatlon of set up 4days _. Thu 28!03}13 Tue 02/04/13
a50 0% ' Validate remote read meters usmg all the different comn 2 days Thu 28!03!13 " Fri 29/03/13 456
451 0% Validate upload and download of data 2 days Mon 01/04/13 Tue 02/04/13 450
452 10% Training 4 days _Thu 18/04/13 Tue 23/04/13
453 |0% Train meter data specialist on danly operatlon of MV-90xi De: 2 days Thu 18/04/13 Fri 19/04,4’13 375
454 10% Train Administrator on daily operations of MV-S0x Comm Se: 2 days Mon 22/04/13 Tue 23/04/13 453
455 |0% Quality Assurance 98 days Wed 06/03/12 Mon 22/07/1:
456 | 0% Data Conversion - Metrotec to MV90 15 days Wed 06/03/1: Wed 27/03/1% -
457 lo% Data Extract Delivered 0 days Wed 06/03/13 Wed 06/03/13 448
458 0% ‘Build Data Imports 10 days ‘Thu07/03/13 Wed 20/03/13 457
459 10%  ExecuteConversion _ _ _ 5days  Thu21/03/13 ng_g?_{g?{ 13 458
460 |0% Test Preparation - o 96 days _Mon 11)'03!1‘ ‘Mon 22/07/1:
461 | 0% Test Plan - Test Cvcle 384 14 days' Mon 11/03/1: Thu 28/03/13 '
462 |0% Define Test Scope 1 day Mon 11/03/13 Mon 11/03/13 580FS-12 wk
463 |0% Develop Testing/Scenario Scripts 4 days Thu 21}’03/13 Tue 26/03/13 462
464 | 0% Sign off on Test Plan 2 days Wed 27/03/13 Thu 28/03/13 463
465 |0% Test Plan - UAT 1ldays  Mon 08/07/1: Mon 22/07/1% L 4
466 |0% Update Test Scope 1 day Mon 08/07/13 Mon 08/07/13 661F5-6 wks —bt
467 | 0% " Update Testing/Scenario Scripts 2 days ‘Tue 09/07/13 Wed 10/07/13 466 4
a8 o% ReviewTestPlan _ 2days  Thull07/13 Fri12/07/13 467 g
469 | 0% o S]gn off on Test Plan ) _6days  'Mon 15/07/13 Morg 22,’07)‘13 468
470 |o% ~ Energy Efficiency 108days  Tue15/01/13 Thu13/06/13 ’;
471 0% "~ Phase1- Reports 54 davs Tue 15/01/13 Frl 29/03/13 107
472 0% Seed Data loaded 1day Tue 15/01/13 Tue 15/01/13 107
473 0% UAT 13days  Wed16/01/13 Fri01/02/13 472 _
474 0% UAT Fixes 10 days Mon 04/02/13 Fri15/02/13 1473 !
475 |0% Build Finalized 10 days Mon 18/02/13 Fri01/03/13 474 i
Project: National Grid -Meter to C Task _ Milestone L 2 Project Summary QP eSEEEEY  Eytornal Milestone @ Critical Progress EEEEE—
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Task Mame Duration Start Finish Predecessors 2012 i 2013 2014
Complete Qua | awil | aws? | aws | awa | awi | awz | aws | aua | w1 | awz | a3
476 0% Unit test 20days  Mon 04/03/13 Fri 29/03/13 475 ': : :
477 |0% Reports Completed Odays Fri29/03/13 Fri29/03/13 476
478 0% ~ Phase 2 - Historical Data Usage Data Transfer o S54days  Mon 01!04,113 Thu 113/06/13
a9 lo% Discovery 22days  Mon 01/04/13 Tue 30/04/13 471
480 10% ‘Development 32 days Wed 01/05/13 Thu 13/06/13 479
281 |0% Bllllng System Integratldh _ ___ - L ~ S4days : Mon 01/04}’13 Thu 13/06/13
482 0% Discovery 22days  Mon 01/04/13 Tue 30/04/13 47955
483 |0% Development 32days  Wed01/05/13 Thu 13/06/13 480SS
484 10% Sales - Gas Sales " s6days ‘Mon 06/05/1: Mon 22/07/1:.
485 0% Design & Configuration 1 dayﬁ . _ i MDnOE{DS{ 1-_ Mon 06/05/1:
486 0% Configure solution 1 day Mon 06/05/13 Mon 06/05/13 125
487 0% Tess Preparation 55 days iTue 07/05/13 'Mon 22/07/1% 485
488 0% Test Plan - Test Cycle3 & 4 6 days Tue 07/05/13 Tue 14/05/13
489 0% Define Test Scope 1 day Tue 07/05/13 Tue 07/05/13 254
490 0% Develop Testing/Scenario Scripts 4 days ~ Tue07/05/13 Fri10/05/13 265
291 0% Sign off on Test Plan 2 days Mon 13/05/13 Tue 14/05/13 266 |
492 |0% Test Plan - UAT 11days  Mon08/07/13 Mon 22/07/1:
493" |0% Update Test Scope 1day Mon 08/07/13 Mon 08/07/13 661FS-6 wks &
494 0% ~ Update Testing/Scenario Scripts 2 days Tue 09{‘07{13  Wed 1 10!0?} 131269
495 | 0% Review TestPlan - 2 days Thu11/07/13 Fri12/07/13 270
496 0% Sign off on Test Plan 6 days Mon 15/07;"13 Mon 22/0?;'13 271
497 |24% Quality Assurance 273days  Wed 08/08/1: Fri 23/08/13 T ———
498 1100% Training 50 days Mon 12/11/1Z Fri 18/01/13
499 |100% Cogsdale Training for project Team - 1st Module 5 days Mon 12/11/12 Fri16/11/12 d
500 |100% Cogsdale Training for LU - _Ee_l_s_t Project Team 1st Mod 5 days Mon 12/11/12 Fri16/11/12 49955
501 |100% Cogsdale Training for project Team - New QA analyst S days Mon 07/01/13 Fri 11/01/13
502 |100% Cogsdale Training for LU - East Project Team - New Hires Sdays ~ Mon 14/01/13 Fri 18;‘01;’ 13 501
503 |22% * Testing 273days  Wed 08/08/1: Fri 23/08/13 h
504 |100% Test Strategy 133days  Wed 08/08/1: Fri 08/02/13
505 |100% Define Test Strategy 3days  Wed 08/08/12 Fri10/08/12
506 |100% Review and Revise Test Strategy 8 days Wed 31/10/12 Fri09/11/12  50555+3 mo
507 |100% Sign off on Test Strategy 0 days Fri09/11/12  Fri09/11/12 506 09/
508 |100% _ Train users on Test Management tool 1day ‘Mon 12/11/12 Mon 12/11/12 506 |
509 |100% Set up Test Management tool 10days Mon 13/08/12 Fri 24,’03;‘12 505
510 |100% ; Develop Testing/Scenario Scripts 65days  Mon 12/11/12 Fri 08;"02/13 506 |
511 |100% Test Cycle1 N 85days Mon 20/08/1: Fri 14/12{12
512 |100% Test Preparation 60 days Mon 20/08/12 Fri 09/11/12 =
513 |100% ~ Define Test Scope 1day Mon 20/08/12 Mon 20/08/12 L
514 1100% Develop Test Scope Document 3days  Tue 21/08/12 Thu 23[08!12 513 'ﬁ
515 |100% " Develop Testing/Scenario Scripts 2 days Fri 24/08/12 Mon 27/08/121514
Project: National Grid -Meter to C Task — Milestone L J Project Summary QPonneMESEE  yernal Milestone € Critical B rrocress e
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ID % Task Name Duration |start Finish Predecessors i 2012 2013 2014
Complete Tatrl | atr2 | a3 | ara | a3 arl | ow2 | aws |
516 1 100% ~ Set up Test Management tool 7 days Tue 28/08/12 Wed 05/09/12 515 : :
517 | 100% _ Sign off on Test Scope Document 1 day Fri24/08/12  Fri24/08/12 514 |
518 [100% Test Environment Setup 6days  Tue28/08/12 Tue04/09/12
519 |100% ' Determme Test Environment code Reqmrement l't'ia"\} Tue 28{08/12 Tue 28/08/12 515 l-'
520 |100% Enter CIS Conflgu ration 4days Wed 29/08/12 Mon 03/09/12 519 |-v
521 1100% ._ . Add users and appropnate security . _:!._c_la_\{_ ______'_[yE_QfI}’()B/lZ Tue 04/09/12 52 : |
522 1100% . " Data Conversion _ . 20 days Mon 15/10/12 Fri 9/11/12 -
523 1100% Data Extract Delivered | - 0days  Mon 15/10/12 Mon 15/10/12 1
524 1100% Bulld Data lmports l0days  Mon 15/10/12 Fri 25/10/12
525 |100% Execute Conversion 5 days Mon 05/11/12 Fri09/11/12
526 [100% Test Execution ' 25 days Mon 12/11/1: Fri 14/12/12
527 1100% Execute test cases 10 days Mon 12/11/12 Fri07/12/12 512
528 |100% Premise _ 10days  Mon12/11/12 Fri23/11/12 5275S
529 |100% Customer 10days  Mon26/11/12 Fri07/12/12 528
530 [100% Service B 10 days Mon 25!11/12 Fri 07/12/12 152955
531 |100% NG Data Verification and Validation ~ 5days  Mon10/12/12 Fri14/12/12 530
532 |100% 5days Mon 10/12/1i Fri14/12/12
533 |100% “Generate Summary Report h S days "‘Mon 10/12;‘12 I_Eri 14_;’512)’12 529 f_l
534 |100% Review Results - ~ Sdays ‘Mon 10/12/12 Fri14/12/12 533ss 5-){
535 1100% A551gned all defects 5 days Mon 10/12/12 Fri14/12/12 533SS ]—)[
536 1100% Determine workaround if required 5 days Mon 10/12/12 Fri14/12/12 533SS :
537 1100% Archive test data 1 day Fri14/12/12  Fri14/12/12 536FF ﬂ@
538 1 100% Test Cycle 1 Complete Odays Fri14/12/12 Fri14/12/12 536 & |13/
539 |43% Test Cycle 2 ' 65days  Mon 17/12/1Z Fri15/03/13
540 171% Test Preparation ' _ 36 days Mon 17/12/12 Mon 04/02/1:
sS4l |71% Define Test Scope  36days Mon 17/12/12 Mon 04/02/13 511
542 1100% Develop Test Scope Document ~ 2days Mon 31/12/12 Tue 01/01/13
543 |75%  Develop Testing/Scenario Scripts 5 wks Mon 31/12/12 Fri01/02/13  5425S i
544 175% Set up Test Management tool 1 day Mon 04/02/13 Mon 04/02/13 543 [
545 |25% Sign off on Test Scope Document 5 days Mon 31/12/12 Fri04/01/13 54255
546 |91% Test Environment Setup 31 days Mon 17/12/1: Mon 28/01/1:
547 1100% Determine Test Environment code Requirems: 5 days Mon 17/12/12 Fri 21/12/12 511
548 |100% Enter CIS Configuration Sdays Mon 21/(_)1,1‘1_3 ‘Fri25/01/13  55455-10 da it
543 |0% Add users and approprlate security 1 day Mon 28/01/13 Mon 28/01/13 545
550 |65% Data Conversuon o ~ 25days Mon 31/12/1: Fri 01/02/13
s51|100% Data Extract Delivered Sdays  Mon31/12/12 Fri04/01/13  526FS-5 day
552 |75% Build Data Imports 15 c_lays_ ‘Mon 07{01{_13_Fri 25{01/13 551 i
553 10% Execute Conversion 5 days Mon 28/01/13 Fri01/02/13 552 |
554 0% Test Executaon _ 25 days Mon 04/02/1: Fri 08/03/ 13 B
555 10% Execute test cases I35 days Mon 04/02/13 Fri08/03/13 550
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8] % Task Name Duration Start | Finish Predecessors | 2012 2013 2014
Complete | Qa4 | owrl | Qw2 | Qw3 | Qtra | Ol | atr2 | a3 | Qrra | Qrl | Q2 | Qtr3
556 | 0% NG Data Verification and Validation 10 days Mon 25/02/13 Fri08/03/13  555F5-10da : 3
557 |0% Exit S5days  Mon11/03/1: Fri15/03/13 =
558 0% Review Results 1 day Mon 11!03,’13 Mon 11/03,!13__5_5_4
559 (0% ~ Assigned all defects  2days  Tue12/03/13 Wed 13/03/13 558
560 (0% Determine workaround if required 4 days _ ‘Tue 12/03;"13 Fri 15}03/13 /55955
S61 0% _ GenerateSummaryReport _  1day _ Thu14/03/13 Thu14/03/13 559
562 |0% Archive test data _ lday Fri 15{03;"13 |Fri 1 15/03/13 561
563 0%  Test Cycle 2 Complete 0 days Fri15/03/13  Fri15/03/13 562
564 0% Test Cvcle 3 - With System Integration Testing 70 days Mon 13!02[1’ Fn 24{ IIDS;fI 13 77 ol
565 10% Test Preparatlon ' 29 days ‘Mon 18/02/1: Thu 28!03!13 P
566 0% Define Test Scope S days . Mon 11/03/13 Fri 15/03/13 55755
567 0% Develop Test Scope Document 2 days Mon 18/03/13 Tue 19/03/13 566
568 |0% Develop Testing/Scenario Scripts 7 days Wed 20;‘03/13__ Thu 28/03/13 567
569 0% Sign off on Test Scope Document 5days Wed 20/03/13 Tue 26/03/13 567
570l 0% Test Environment Setup - AllSystems Gdays  Mon18/03/1: Mon25/03/13
571 0% Determine Test Environment code Reqmrement S days ‘Mon 18/03/13 Fri 22/03/13 539
572 |0% ' Enter CIS Conflguratlcn 5 days ‘Mon 18{(_)_3,’1_3 Fr|22;‘03f13 58055-10 da
573 0% ~ Enter Configuration for all integrated systems 5 days Mon 18/03/13 Fri 22/03/13  58055-10 da
574 0% Add users and appropriate security for all system 1day ‘Mon 25/03/13 Mon 25/03/13 573
575 0% " Data Conversion - All systems 26 days Mon 18/02/1 Mon 25/03/1:
576 0% Determine Data Requirements for all Systems 1day Mon 18/02/13 Mon 18/02/13 55755-16 da
577 0% Data Extract Delivered 15 days Tue 19/02/13 ‘Mon 11/03/ 13 576
578 0% Bmld Data Imports 5 days Tue 12!_03/13 Mon 18{03;'13 57_7
579 lo% Execute Conversion 5 days Tue 19/03/13 Mon 25/03/13 _578 o
580 (0% Test Execution 35 days Mon 01!04)' 1z Fri: 1?,!05[13 P o
581 10% Business Process Tests 10 days Mon 01/04/1% Fri 12/04/13  539FS+2 wk
582 (0% Execute Test Cases ~ Sdays _;_M_Qn__p__lg’ 04;‘ 13 Fri 05/{34;"_1_3__ G
583 |0% NG Data Verification and Validation S days Mon 08/04/13 Fri12/04/13 582
584 0% System Integration Testing 30 days Mon 08/04/1: Fri17/05/13
585 0% ' Wennsoft - Service Orders ‘15 days Mon 08/04/13 Fri 26/04/13 1582
586 (0% Non Interval meter Reading - ITRON FS 15 days Mon 08/04/13 Fri 26/04/13 582
587 |0% Interval meter data - MV90 15 days Mon 08/04/13 Fri 26/04/13 582
588 |0% Meter Data Management 15days  Mon 08/04/13 Fri26/04/13 582
s 0% General Ledger 15 days Mon 08/04/13 Fri 26/04/13 582
590 _|o% GASTAR 15days  Mon08/04/13 Fri26/04/13 582
591 | 0% ~ Payments (Lockboxand EFT) 15days  Mon 08/04/13 Fri26/04/13 582
592 0% " Credit, Collection interfaces (Collection Agency, D 15 days Mon 08/04/13 Fri26/04/13 582
593 |0% Bill Print ~ 20days  Mon 08/04/13 Fri03/05/13 582
594 0% IVR Self Service 20days  Mon22/04/13 Fri17/05/13  582FS+10 d/
595 |0% ~ GIS, OMS 20days  Mon 22/04/13 Fri17/05/13  594S5 |
Project: National Grid -Meter to C Task _ Milestone 0 Project Summary ﬁ External Milestone €p Critical — Progress ————
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1D % Task Name Duration Start {Finish Predecessors 2012 ; 2013 2014
Complete i arrda | o1 | awr2 [ aw3 | awra | owrl [ aw2 | aw3 | ara | w1 | a2 | aws

596 |0% ' Web Self Service 20days  Mon 22/04/13 Fri17/05/13 59455 : B ] ;
597 |0% Customer ChOIte 20 days Mon 22/04/13 Fri17/05/13 59455 i
598 |0% Energy A55|stance Zodays ~Mon 22/04/13 Fri 17/05/13 59455 e |
599 0%  Gas Sales -  20days  Mon 22/04/13 Fri17/05/13 5945 il
600 |0% Performance Testmg 10days  Mon 22/04/1% Fri 03/05/13 i 4
601 0% B _ Co_nqlqct testing w wrth 3x data load o ___ ;]._C_I_Qays ‘Mon 22/04/13 ] 1: i
602 |0% ) - Execute aI‘E busmess proc_é_s;t_e_;ts 10 days Mon 22/04/13 F 60155 s |
603 |0% Bt Sdays  Mon 20/05/1% Fri 24/05/13
604 |0% ~ Review Results 1day  Mon20/05/13 Mon20/05/13 580
605 lo% Assigned all defects "2 days Tue21/05/13 Wed 22/05/13 604
606 |0% Determine wotjkan_'_ound if required 4 days Mon 20/05/13 Thu 23/05/13 60455
607 |0% Generate Summary Report 2 days Thu 23/05/13 Fri 24/05/13 605
608 0% Archwe test data 1 day Fri24/05/13  Fri24/05/13  607FF
603 | 0% " Test Cycle 3 Complete " Odays Fri24/05/13  Fri24/05/13 608
610 |0% TestCycled Tedays Men 08/04/1F Mon 22/07/1%
611 0% Test Preparatlon 40 days Mon 08/04/1% Fri 31/05/13
612 |0% Define Test Scope 3 days Mon 20/05/13 Wed 22/05;’13 580
613 0% " Develop Test Scope Document 2days  Thu23/05/13 Fri24/05/13 612
614 0% _Develop Testing/Scenario Scripts 5 days Mon 27/05/13 Fri31/05/13 613
615 0% Sign off on Test S'u':ope Document 2 days Mon 27/05/13 Tue 28/05!13 513
616 |0% Test Environment Setup 10 days Mon 20/05/1: Fri31/05/13
617 | 0% Determine Test Environment code Requirement 5 days Mon 20/05/13 Fri24/05/13 60355
618 0% Enter CIS Configuration 5 days Mon 20/05/13 Fri 24/05/13 60355
619 0% Enter Conflguratlon for all integrated systems i5 days "‘Mon 27/65;713 Fri31/05/13 618
620 |0% Data Conversion - All systems 25 days Mon 08/04/1: Fri 10/05/13 -
621 |0% Determme Data Requlrements for all Svstems 1 day Mon 08/04/13 Mon 08,104,?13 60055-10 da
622 0% Data Extract Delivered 15 days Mon 08/04/13 Fri26/04/13 62155 _
623 |0%  Build Data Imports Sdays  Mon 29/04/13 Fri03/05/13 622
624 0% Execute Conversion 5 days_ ‘Mon 06/05/13 Fri 10/05/13 623
625 0% Test Execution - 35 days Mon 03/06/1 Fri19/07/13
626 0% Business Process Testing 10 days Mon 03/06/1: Fri 14/06/13

627 0% Execute test cases 10 days Mon 03/06/13 Fri 14/06/13 616
628 0% NG Data Verification and Validation 10 days Mon 03/06/13 Fri 14/06/13 62785
629 |0% System Integration Testing 20days  Mon 03/06/1% Fri28/06/13
630 (0% Wennsof‘t Service Orders 20 days o _M_pn_03/06/13 Fri 28/06/13 627ss
631 0% Non Interval meter Reading - ITRON FS 20days  Mon 03/06/13 Fri28/06/13 62755
632 0% Interval meter data - MV90 20 days Mon 03/06/13 Fr|28f‘06,’13 16275S
633 (0% Meter Data Management 20days  Mon 03/06/13 Fri28/06/13 62755
634 |0% General Ledger 20 days Mon 03/06/13 Fri 23/06/13 _ SZ?SS o
635 |0% GASTAR 20days  Mon 03/06/13 Fri28/06/13 62755
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1D % Task Name Duration Start | Finish Predecessors 2012 | 2013 2014
Complete | Qa4 | owl | awz | aw3 | o4 | Qwl | Qw2 | Qw3 | awd | a1l | Qw2 | a3
636 0% Payments (Lockbox and EFT) 20 days Mon 03/06/13 Fri 28/06/13 : :
637 0% Credit, Collection interfaces (Collection Agency, D 20 days 'Mon 03/06/13 Fri 28/06/13 627
638 |0% Bill Print 20days  Mon 03/06/13 Fri28/06/13
e L i Mos b 06/i3 i 4/0e/1E
640 |0% Web Self Service 20days  Mon 03/06/13 Fri28/06/13 62755
641 Q% ) ___________;"_Cusfomel:c'ﬁo'ice - B v_ _ _ 20 days 'Mon 03/06/13 Fri 28/05;’13 62755
642 0% Energy Assistance 10days  Fri14/06/13 Thu27/06/13 483
643 |0% ~ CODE FREEZE IMPLEMENTED FORALLSYSTEMS ~ Odays Fri28/06/13 Fri28/06/13 629 Znifﬂﬁ
644 |0% Dress Rehearsals © 15days  Mon01/07/1: Fri19/07/13
645 0% Dress Rehearsal 1 10days  Mon 01/07/13 Frl 12/07/13 _629 r
646 0% _ Dress Rehearsal 2 S days Mon 15/07/13 Fri19/07/13 645
647 0% Exit 7 days Fri 12/07/13  Mon 22/07/1% L
648 0% Review Results 1 day Fri 12/07/13  Fri12/07/13  625FF-5 day [\
649 0% ~ Assigned all defects " 2days  Mon15/07/13 Tue 16/07/13 648
650 |0% Determine workaround if required 4 days Wed 17/07/13 Mon 22/07/13 649 ‘i
61 0% Generate Summary Report 2 days Wed 17/07/13 Thu 18/07/13 649 —
652 |0% Archive test data 1day Thu 18/07/13 Thu 18/07/13 651FF i
653 |0% Test Cycle 4 Complete ‘Odays  Thu18/07/13 Thu18/07/13 652 & 8/07
654 0% ~ User Acceptance Testing (UAT) 31days  Fri12/07/13 Fri23/08/13 w
655 10% ' Test Preparation i 'da'y"s Fri 12/07/13 ' Fr: 19/07/13
656 0% Define Test Scope 2 days Fri 12/07/13 Mon 15/07/13 6475S +h
657 |0% Develop Test Scope Document 2 days Tue 16/07/13 Wed 17/07/13 656 I%
658 |0% ' Develop Testing/Scenario Scripts 2days Thu 18/07/13 FI’I 19/07/13 657 L
69 0% Sign off on Test Scope Document 0 days ‘Wed 17/07/13 Wed 17/07/13 657 & |17/p7
660 |0% Identify User Group 1day Fri12/07/13  Fri12/07/13 65655 ¥
661 |0% Test Execution 'ib'c'la\)s ‘Mon 22)‘0?{1. Fri 16/08/13 i
662 0% Execute Tests(include business process testing) 20 days Mon 22/07/13 Fri16/08/13 655
663 |0% " Test Execution Reporting . 20 days " Mon 22/07/13 Fri 16/08/13 66255
664 0% _ User Acceptance sign off 0 days Fri16/08/13  Fri 16!08;‘13 ‘662FF
665 |0% Exit " 5days  Mon19/08/1: Fri23/08/13
666 0% Review Results 1 day Mon 19/08/13 Mon 19/08/13 661
667 |0% . Assigned all defects 2 days Tue 20/08/13 Wed 21/08/13 666
668 |0% _ o Determine workaround if reqwred 4 days Tue 20/08/13 Fri23/08/13  667SS
669 |0% ~ Generate Summary Report 2days  Tue20/08/13 Wed 21/08/13 66755
670 0% Archive test data 1day Wed 21/08/13 Wed 21/08/13 669FF
671 |0% _ Test Cycle 4 Complete Odays Wed21/08/13 Wed21/08/13 670
672 |0% Cutover 25 days Thu 01/08/13 Mon 02/09/1%
673 |0% Cutover Preparation 4days  Mon 26/08/1: Thu29/08/13
674 (0% Review Cutover Schedule 1 day ) Mon 26/08/13 Mon 26/08/ 13 654
675 0% Hold "Go Live" Walkthrough Meeting 3 days Tue 27/08/13 Thu 29/08/13 674
Project: National Grid -Meter to C Task _ Milestone Project Summary M External Milestone ’ Critical _ Progress T
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D % Task Name Duration Start §Finish Predecessors i 2012 | 2013 2014
Complete atr4 | awl | aw2 | a3 | w4 | auwl | Qw2 | ow3 | o4 | awl | Q2 | Qtr3
676 0% Production Environment Preparation 20 days Thu 01/08/13 Wed 28/08/1: : i
677 0% Data Conversion 20 days Thu 01/08/13 Wed 28!08;'1'
678 0% CRIS to Cogsda!e Conversion 10 days Thu 01/08/13 Wed 14/08/1:
679 (0% T set up hardware and apply appllcatlon 10¢ days  Thu 01}’08{13 Wed 14/08/13 __ES?FS -5 wks
680 |0% _ Prep Great Plains(Cogsdale) o 10 days Thu 01/08{13Wed14,1’08;’13 67955
681 10% ' B Apply Iast pristine conflgurano'ri - 1DdaysThu01l08;'13 - Wed 14;‘08/13-
682 |0% Execute conversion 10 days Thu01/08/13 Wed 14/08/13 67955
683 |o% " Metrotec to MV90 Conversion 20days  Thu01/08/13 Wed28/08/1:
684 0% Data Extract Dellvered 10 days Thu 01/ 08,-’ 13 Wed 14,-’03/ 13 67I855
685 0% " Execute Conversion 10 days '_ " Thu 15{08_!13 - Wed 28/08/13 684
686 0% Sysfer"n Configuration _ 10 days Thu 01/08/13 Wed 14/08/1%
687 0% Configure middleware/integration endpoints 10 days Thu 01/08/13 Wed 14/08/13 67955
688 0% Apply Cogsdale Security for end users . 10 days Thu 01/08/13 Wed 14/08/13 167988
689 |0%  Configure Business Objects server ‘3days ‘Thu 01/08/13 Mon 05/08/13 67955
690 |0% Promote systems 5 days Thu 15/08/13 Wed 21/08/1:
691 |0% Promote Bill Print/Customer Payment Sdays  Thu15/08/13 Wed 21/08/13 686
692 0% Promote IVR/Telecom S days Thu15/08/13 Wed 21/08/ 13 69155
693 0% " Promote business objects code 5 days Thu 15/08/13 Wed 21{08} 13 69155
694 0% Promote Cogsdale code 5 days _Thu 15/08/13 Wed 21/08/13 69155
695 |0% Promote other Third party systems - TBD 5 days Thu 15/08/13  Wed 21/08/13 69155
696 0% Promote middleware/integration endpoints to live syster 5 days Thu 15/08/13 Wed 21/08/13 69155
697 0% Cutover -"Go Live" 4 days Fri 30/08/13 Mon 02/09/1:
698 (0% Execute cutover activities 4days _Fri30/08/13  Mon 02/09/13 673
699 0% Legacv Environment Shut Down 1 day Mon 02/09/13 Mon 02/09/13 698FF
700 (0% Post Go Live -Incident and Issue Management 20 days _Tue 03/09/13 Mon 30/09/ 1=
701 0% Deveh:up issue management strategy 10 days Tue 03/09/13 Mon 16/09/13 672
702 0% Develop p_refpost go live IT and application support staff require 10 days Tue 17/09/13 Mon 30/09/13 701 !
703 |0% Gas Project Closure 7 days Tue 03/09/13 Wed 11/09/1: ‘
704 |0% Create and Issue final status report 1day Tue 03/09/13 Tue 03/09/13 672
705 0% Document Lesson Learned 5 days Tue 03/09/13 Mon 09/09/13 672
706 |0% Archive Project Documents 2 days Tue 10/09/13 Wed 11/09/13 705
707 |7% Electric 636 days? Tue03/01/12 Fri06/06/14
708 |5% Customer Ir;formation System (Cogsdale) 427days  Thu 06/09/12 Fri25/04/14
709 |0% " Business Readiness ' 335days  Mon 14/01/13 Fri 25/04/14
710 (0% Busmess Pmcess design 35 days Mon 14/01/1% Fri 01/03/13 P
711 |0% Deslgn and Document processes and business rules 30days  Mon 14/01/13 Fri 22/02/13  134FF
712 0% Obtain stakeholder sign off process changes ‘Sdays Mon 25/02/13 Fri01/03/13 711
713 0% Change impact Analysis 85 days Mon 04/03/1% Fri 28[06}13 _ )
714 0% Develop Inventory of all Change impacts for all business | 30 days ‘Mon 04/03/13 _Fr| 12/04/13 710
715 lo% Conduct task analysis for each end user group 30 days ‘Mon 15/04/13 Fri24/05/13 714
Project: National Grid -Meter to C Task _ Milestone ’ Project Summary m External Milestone € Critical _ Progress e
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D % Task Name Duration Start Finish Predecessors 2012 2013 2014
Complete Qw4 | awl | awz | Qus | otra | awl | Qw2 | Qw3 | awd | ol | aw2 | a3
716 10% Forecast go- live impacts of conversion and post conversi: 10 days Mon 27/05/13 Fri 07/06/13 715 ‘ ;
717 0% Communicate Impacts to Stakeholders & Target Groups | 10 days Mon 10/06/13: Fri 21/06/13 716 2
718 |0% Obtain Stakeholder sign off 5 days Mon 24/06/13 Fri 28/06/13 717
719 0% End user Training 87 days Tue 24/12/13 | Fri 25/04/14 Pu——
720 [0% Training strategy 8 days Tue 24/12/13 Mon 06/01/1¢ L/
721 |10% Develop Training Strategy -5days Tue 24/12/13 Wed 01/01/14 1128SS “’b
722 0% Determine Training environment 11day Thu 02/01/14 Thu 02/01/14 1721 b
723 {10% Obtain stakeholder sign off 2 days Fri 03/01/14 Mon 06/01/14 722 H
724 10% Develop Training Material 29 days Tue 07/01/14 Fri 14/02/14
725 0% Create Training Development Schedule -2 days Tue 07/01/14 Wed 08/01/14 723 h
726 10% __ Training schedule approval by stakeholders '2days ' Thu09/01/14 Fri10/01/14 725 %
727 10% Update Cogsdale's training Material 5 wks ‘Mon 13/01/14 Fri 14/02/14 726 :
728 (0% Deliver Training Material 2”5”days ‘Mon 24/03/1¢ Fri 25/04/14 ) W
729 |0% Prepare Training Environment 10 days Mon 24/03/14 Fri04/04/14  1221FS-8 wk
730 |0% Create training delivery schedule " 5days Mon 07/04/14 Fri11/04/14 729
731 0% Deliver New CIS Training 10 days Mon 14/94/14{ Fri 25/04/14 730
732 0% Cutover Planning " S6days  Wed 02/10/13 Wed 18/12/1: rp—
733 10% Cutover planning kick off meeting 1 day ‘Wed 02/10/13 Wed 02/10/13 110255 H
734 |0% Cutover Planning 30days . Thu03/10/13 Wed 13/11/13/733
735 10% Build cutover checklist 10 days Thu 14/11/13 Wed27/11/13.734 I
736 0% Review and Revise cutover checklist 10days  Thu28/11/13 Wed 11/12/13 735
737 10% Create cutover schedule :S days Thu 12/12/13 ' Wed 18/12/13 736
738 0% " Go Live and Readiness Tracking 127 days Thu 19/12/13 Tue 28/01/14 o
739 0% Develop draft readiness and metrics and performance tar 10 days Thu 19/12/13 Fri03/01/14 737
740 0% Review metrics and targets with key stakeholders 110 days Mon 06/01/14 Fri 17/01/14 739 g '
741 10% Gain Signoff of readiness metrics ‘5 days Mon 20/01/14 Fri 24/01/14 740
742 0% " Hold readiness meetings with stakeholders ‘1day ‘Mon 27/01/14 Mon 27/01/14 741 b
743 0% Present Readiness status for Go-No Go decision ‘lday  Tue28/01/14 Tue28/01/14 742 I
744 | 0% Communication Plan 30days  Fri20/12/13  Mon 03/02/1¢
745 10% Create Communication Plan 20days  Fri 2’0/12/1‘3” ~ Mon 20/01/14 ' 1262FS5-5 me
746 0% Communication Plan Sign off 5 days Tue 21/01/14 ‘Mon 27/01/14 745
747 0% Determine End User Communications Sdays  Tue 28/01/14 Mon 03/02/14 746
748 127% Requirements ' - 345days  Thu 06/03/12 Wed 01/01/1¢ m
749 127% Application and Functionality ] 345days  Thu 06/09/12 Wed 01/01/1¢
750 167% Cogsdale Detailed Walkthrough Through Document (DV 121 days  Thu 06/09/12 Thu 21/02/13
751 |100% Develop DWT Report 60 days Thu 06/09/12 Wed 28/11/12 ]
o T oo Report S 15 days Fi 110013 Thu31/01/13 | ]
753 |0% ~ Revise DWT Report 10days  Fri01/02/13  Thu14/02/13 752 ii’
754 0% Sign off DWT Report 'Sdays Fri15/02/13 Thu21/02/13 753
755 |10% Reports 30 days Fri 22/02/13 Thu04/04/13
Project: National Grid -Meter to C Task — Milestone ‘ Project Summary External Milestone € Critical Progress L
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1D % Task Name Duration Start | Finish Predecessors | 2012 i 2013 2014
Complete '. Qtr4a | aQtrl | Qw2 | Qw3 | a4 | Qi | a2 | ow3 | ara | a1 | arz2 | atr3 |
756 |0% Report Specifications Workshops 5 days Fri22/02/13 Thu 28/02/13 750 £ :
757 (0% Report specification document 10 days (Fri01/03/13  Thu 14/03/13 756
758 0% Review Report specification document 5 days Fri 15/03/13 Thu21,-’03f13 757 _
759 0% Srgn off on report specifications document ‘10 days Fri 22}63/13 Thu 04/04/13 758
760 0% Interfaces Requirement Session ~25days  Tue 1?;‘09{_13_ Mon 21/10/13
761 0% __ Outage Management Svstem [OMS} - ____’_g__s_q_g_\,_«_s__ Tue 17/09/13 Mon 21/10/13 697FS+10 d‘
762 lo% - Meter Data Management/Settlement 25days  Tue17/09/13 Mon 21/10/13 697FS+10 d:
763 |0% Interface Requsrements Report o 50 days Tue 22/ 10/13  Wed ( 01)‘01/11
764 0% Produce Interface Requlrements Report 20 days Tue 22/10/13 l_\{]qr}_lsfl_yﬁ 7860
765 |0% Review Interface Report 20days  Tue19/11/13 Mon 16/12/13 764
766 | 0% Revise Interface Report 10days  Tue17/12/13 Wed 01/01/14 765
767 |0% Sign off Interface Report 0 days Wed 01/01/14 Wed 01/01/14 766 & 01/01
768 0% Data Conversion _70' days Mon 18/02/13 Fri 2:1[05{13 0
769 0% Cogsdale - - Data Conversion 32 days Mon 18/02/13 Tue 02/04/13
770 | 0% Conduct Data mapping planning meetings ~ 2days _Mon 18/02/13 Tue 19/02/13 156455
771 | 0% Review NG application listing {determine data sources] 30 days Wed 20/02/13 Tue 02/04/13 770
772 |0% _Cogsdale - Data Conversion Plan 27 days Wed 03/04/1: Thu 09/05/13
773 0% Data Mapplng Sessions - Week 1 5 days Wed 03/04/13 Tue 09/04/13 771
774 |10% Data Mapping Sessions - Week 2 Sdays Wed 10/04/13 Tue 16/04/13 773
775 0% Produce Data Conversion Plan document 10 days Wed 17/04/13 Tue 30/04/13 774
776 0% Review Data Conversion Plan document 5 days Wed 01/05/13 Tue 07/05/13 775
777 0% Revise Data Conversion Report 2 days Wed 08/05/13 Thu 09/05/13 776 M
778 0% Sign off Data Conversion Report Odays  Thu09/05/13 Thu 09/05/13 777 P (09/05
779 0% Other Svsterns - Data Extraction 70'days Mon 18/02/1% Fri 24/05/13
780 0% Determine if there are Data conversion Requirements for 10 days Mon 18/02/13 Fri01/03/13  7705S
781 0% Data Mapplng /Report extract Sessions 30days Mon 04/03/13 Fri 12/04/13 780
782 0% Documentation 30days  Mon _15;04/13 Fri 24/05{13 781
783 0% De5|gn and Confi guratlon 199 days Fri22/02/13 Mon 25/11/1:
784 0% Configuration 21 days Thu 22/08/13 Tue 17/09/13
785 | 0% Configure CIS - Electricity (specific items) 10 days Thu 22/08/13 Mon 02/09/13 697FS-10 da
786 0% Configuration walkthrough with Project team 10 days Tue 03/09/13 Mon 16/09/13 785
787 0% Configuration Sign off 1 day Tue 17/09/13 Tue 17/09/13 786
788 0% Security 5 days ‘Tue 03/09/13 Mon 09/09/1:
789 0%  Define security setup 5 days Tue 03/09/13 Mon 09/09/13 78655
790 | 0% Data Conversion 199days  Fri22/02/13 Mon 25/11/1%
791 (0% Development 43days  Fri10/05/13 Tue09/07/13
792 0% Develop Data Definition Guide S days i 10/05}'13 Thu 16/05/13 72
793 0% Build Extract files 5 days Fri17/05/13 Thu23/05/13 792
794 0% Build Transformation scripts - (Customer, Account, 20 days Fri24/05/13 Thu 20/06/13 793
Premise, Service , Meter)
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1¥] % Task Name Duration Start Finish Predecessors 2012 | 2013 2014
Complete Q4 | Qi | aw2 | Qw3 | awa | awl | otr2 | a3 | owd | o1l | aw2 | Qw3
795 0% Build Transformation scripts - (all other entities) 10 days 'Fri 21/06/13 Thu 04/07/13 794 : :
796 0% Build Import File Layout 8 days Fri21/06/13  Tue 02/0?{13 79555
797 |0% Build Control Totals(Record counts) Sdays  Wed03/07/13 Tue 09/07/13 796
798 |0% Interfaces “15days  Tue 05{11,’13 Mon 25/11/15. &
799 0% Wennsoft - Serwr.e Orders .‘L__S'cia'ys {Tue 05/11/13 _: Mon 25;‘11;‘13 114SFS 4 mt Ml
800 |0% ~ NonInterval meter Reading - ITRON FS _  15days  Tue05/11/13 Mon25/11/13 79955 il
801 |0% Interval meter data - MV90 15days  Tue05/11/13 Mon25/11/13 79955 L |
802 |0% Meter Data Management “15days  Tue05/11/13 Mon 25/11/13 79955 ¢ |
203 (0% General Ledger 15 days Tue 05/11/13 Mon 25/11/13 799ss I
804 |0% " GASTAR " 15days  Tue05/11/13 Mon 25/11/13 79955 =
805 |0% Payments (Lockbox and EFT) 15 days Tue 05/11/13 Mon 25/11/13 79955 £ |
806 0% Credit, Collection interfaces (Collection Agency, Dialel 15 days Tue 05/11/13 Mon 25/11/13 79955 il
807 |0% Bill Print 15 days Tue 05/11/13 Mon 25/11/13 79955 ]
808 |0% IVR Self Service 15days  Tue05/11/13 Mon 25/11/13 79955 ]
809 0% GIS, OMS 15days  Tue05/11/13 Mon 25/11/13 79955 il
810 |0% Web Self Service '15days  Tue05/11/13 Mon 25/11/13 79955 il
811 |0% Customer Choice - Internal to Cogsdale 15 days Tue 05/11/13 Mon 25[11;’ 13 7995S |
812 0% Energy Assistance 15days  Tue05/11/13 Mon 25/11/13 79955 HE
813 0% _ Cogsdale Modifications 147 'days Fri 22/02/13 _-_‘I_'_Ig_u__lszB,‘ 13
814 |0% Modifications Build '100days  Fri22/02/13 Thu11/07/13
815 |0% Develop Code 100 days | Fri22/02/13 Thu11/07/13 750
816 0% Deliver Code 0 days Thu 11/07/13 Thu 11/07/13 815
817 0% Customer Choice Build 120days  Tue 02/04/13 Thu12/09/13
818 |0% Develop Code 120days  Tue02/04/13 Thu 12/09/13
819 |0% Deliver Code Odays  Thu12/09/13 Thu12/09/13 818 12/09
820 |0% : Reports 70days  Fri05/04/13 Thu11/07/13
821 10% _Develop/Configure Smart Lists .70 days Fri05/04/13 Thu11/07/13 755
822 0% Develop 5QL , Crystal reports "70days  Fri05/04/13 Thu11/07/13 821SS
823 (0% Deliver Code 0 days Thu 11/07/13 Thu 11/07/13 822
824 0% Contact Centre 88days  Mon27/01/1¢ Mon 26/05/1¢
825 0% Salem 88 days Mon 27/01/1¢ Mon 26/05/1¢
826 0% Agent Workstations 65 days Mon 27/01/14 Fri 25/04/14
827 0% _ Call Management Queue 65 days .Mon 27/01/14 Fri 25/04/14
828 0% Cutover ‘1day  Mon26/05/14 Mon 26/05/14
829 |0% Lebanon '88 days Mon 27/01/1¢ Mon 26/05/1¢ -
830 |0% ~ Agent Workstations 65days  Mon 27/01/14 Fri 25/04/14
831 |0% Call Management Queue 65days  Mon27/01/14 Fri25/04/14
832 0% Cutover 1day  Mon26/05/14 Mon26/05/14
833 |0% _ IVR - Telecom 93days  Tue24/12/13 Mon 05/05/1¢
834 0% Design & Configuration 49days  Tue 24/12/13 Tue 04/03/14
Project: National Grid -Meter to C Task — Milestone 0 Project Summary m External Milestone €@ Critical _ Progress
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ID % Task Name Duration Start | Finish Predecessors 2012 | 2013 2014
Complete i arra | a1l [ o2 [ awr3 [ ora | a1l [ ow2 [ aw3 | ar4 | awrl | Qw2 | atr3

835 |0% Delivery of Server with Software installed 2 days Tue 24/12/13 Fri27/12/13 112855 :
836 |0% Configure Telephone System's call flow through process 2 days Mon 30/12/1% Tue 31/12/13
837 0% Configure trunking 2 days Mon 30!12/13Tue 31/12/13 835 |
838 0% " Configure IVR System 12days  Mon 17/02/1¢ Tue 04/03/14 ;_
839 0% Configure All Requrred Features 3 days Mon 17/02/14 Wed 19/02/14
B0 0% __ Configure callflows __ __3days  Thu20/02/14 Mon24/02/14839
841 0% - Configure Admlmstrator and User Accounts g day Tue 25/02/14 Tue 25{02_;_"_1_._!}_ 840
842 0% ~ Set up PayPal account and payment handling 2 days Wed 26/02/14 Thu 27/02/14 841
843 10% Configure Repor‘ts and Design Layouts 1 day Fri28/02/14  Fri28/02/14 842
844 0% Review full Conf“guratzon for Accounts and Call flow "2 days " Mon 03/03/14 ‘Tue 04/03/14 |843_
845 0% Test Preparataon 44 days Thu 27/02/14 Tue 29/04/14
846 0% Test Plan-Test Cycle 3 & 4 7 days Thu 27/02/14 Fri 07/03/14
847 0% Define Test Scope - 1day Thu 27/02/14 Thu 27/02/14 1145 .
848 0% Develop Testing/Scenario Scripts 4 days Fri28/02/14 Wed 05/03/14 847 |
849 0% Sign off on Test Plan 2 days Thu 06/03/14 Fri 07/03/14 1848
850 |0% Test Plan - UAT l1days  Tue15/04/14 Tue29/04/14 w
851 0% Update Test Scope 1day Tue 15/04/14 Tue 15}‘04}14 122285 -
852 |0% Update Testing/Scenario Scripts 2 days Wed 16/04/14 Thu 17/04/14 851 ¢
853 0% Review Test Plan 2 days Fri 18}'04}'14 Mon 2 1_/04}14 852 3
854 |0% Sign off on Test Plan 6 days Tue 22/04/14 Tue 29/04/14 853 ,: I“i
855 0% Business Readiness 93 days Tue 24/12/13 Mon 05/05/14 '
856 0% Cutover Planning -7 days Tue 24/12/13 Fri 03/01/14 |
857 0% Cutover pianhing kick off meeting 1day Tue 24/12/13 Tue 24/12/13 112855 s —’h
858 |0% Build cutover checklist 2 days Fri27/12/13  Mon 30/12/13 857 ' kL :
859 10% Review and Revise cutover checklist 2 days Tue 31/12/13 Wed 01/01/14 858 L -;
860 |0% Create cutover schedule . " 2days Thu02/01/14 Fri03/01/14 859 | :
861 10% Training 85 days Tue 07/01/14 Mon 05/05/1¢ H
862 |0% Update Training documents 2days Tue 07/01/14 Wed 08/01/14 72455 E 1
863 |0% Schedule training sessions 1day g _Mon 28/04/14 Mon 28/04/14 728 Ml
864 |0% Deliver training 5 days Tue 29/04/14 Mon 05/05/14 863 i i’
865 0% Bill Print Customer Payment (Fiserv) 152days  Wed 02/10/17 Mon 05/05/1¢ P———
866 0% Define Configuration of the options 10 days Tue 24/12/13 Wed 08/01/14 112855 —'3' |
867 0% Configure web page 3 days Thu 09/01/14 Mon 13/01/14 866 L [h]:
868 0% Set up merchant account for credit card 3 days Tue 14/01/14 Thu 16/01/14 867 | |
869 0% Test Preparation 84days  Tue24/12/13 Tue 22/04/14 F
870 0% = TestPlan-TestCycle3&4 ~ 7days Tue 24/12/13 Fri 03/01/14 !
871 | 0% Define Test Scope 1 day Tue 24/12/13 Tue 24/12/13 112855 - ‘
872 | 0% Develop Testmg!Scenarlo Sr_npts 4 days Fri 2?]12{13' Wed 01/01/14:871 ’i |
873 |0% Sign off on Test Plan 2days ' Thu 02/01/14 Fri03/01/14 872 | |
874 | 0% " Test Plan - UAT ' & days Tue 15/04/14 ' Tue 22/04/14 = W
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875 |0% Update Test Scope 1day ~ Tue 15/04/14 Tue 15/04/14 1221SS : H |
876 0% Update Testing/Scenario Scripts 2 days Wed 16/04/14 Thu 17/04/14 875
877 |0% : _Review Test Plan 2 days Fri 18}04;' 14 Mon 21/04/14 876
e G s g e e 2210414 877
879 0% Busmess Readiness 152days Wed 02}10{1’ ‘Mon 05;'05)'14_: -
880 0% édioﬁér Planmng i ~20days Wed 02/10/12 Tue 29/10/13
81 0% Cutover planmﬁé kick off meetlng ______ - _lday  Wed 02/10/13 Wed 02/10/13 73285
882 0% ~ Build cutover checklist 7days | Thu03/10/13 Fri11/10/13 881
883 0% Review and Revise cutover checklist 7 days “Mon 14/10/13 Tue 22/ 10/13 882
884 |0% Create cutover schedule - Sdays  Wed23/10/13 Tue 29/10/13 883
885 |0% Training 85days  Tue07/01/14 Mon 05/05/1¢
886 (0% Update Training documents 3 days ‘Tue 07/01/14 Thu 08/01/14 72455
887 0% Schedule training sessions 1 day Mon 28/04/14 Mon 28,1'04/14 86355
888 0% ~ Deliver training 5 days Tue 29/04/14 Mon 05/05/14 887
889 |40% “Non Interval Meter Reading Implementation (Itron FCS) ‘479days  Mon 25/06/12 Thu 24/04/14 =
890 |100% Project Initiation ladays  Mon 25/06/1i Thu12/07/12
891 |100% _ Assemble projectteem 6 days Mon 25/06/12 Mon 02/07,’12'
832 1100% Define roles and respon5|b|||t|es 2 days Tue 03/07/12 Wed 04/07/12
893 1100% Review roles and Responsibilities with team members 3 days Thu05/07/12 Mon09/07/12
894 1100% Kick Off Meeting 1day Tue 10/07/12 Tue 10/07/12
895 |100% Review Strategy Document 2 days Wed 11/07/12 Thu 12/07/12 |
896 |100% Discovery 11 days (Fri13/07/12  Fri27/07/12
857_|100% Current hardware discussions ) 2days  Fri13/07/12 Mon16/07/12
898 |100% Business Process mapping 2 days Tue 17/07/12 Wed 18/07/12
899 |100% " Draft Discovery documents with network diagram 2 days ‘Thu 19/07/12  Fri 20{0?;’12 ;
900 |100% Review documents and Diagram " 2 days Mon 23/07/12 Tue 24/07/12
901 |100% Perform changes to discovery document 2 days Wed 25/07/12 Thu 26/07/12 ©
902 |100% " Sign off on Discovery diagram 1 day Fri27/07/12  Fri27/07/12
903 1100% Business Case 18 days ‘Wed 29/08/1: Fri21/09/12
904 |100% Business Case Creation 6 days Wed 29/08/12 ‘Wed 05/09;" 12
905 |100% Business Case review 3 days Thu 06/09/12 Mon 10/09/12
906 |100% Business case updates 4 days Tue 11/09/12 Fri 14/09/12
907 1100% Business case sign off 5 days Mon 17/09/12 | Fn 21;’09/12
908 138% Re'qulrernents """ 151 days Fri 13!07;"12 _ Fri 08/02/13
90% 1100% Initial meeting discussion to discuss requirements 4 da_ys ~ Fri 13;’0?}’12 ___Wed 18/07{12\__ e
910 10{)% .8 . Develop draft project Requirements documents 3 days Thu 19/07/12 Mon 23/07/12
911 1100% Project requirement review meeting 2days Tue 24/07/12 Wed 25/07/12
912 |100% Project Requirement revisions 2 days ‘Thu 26/07/12 Fri 27/07/12
913 |100% Sign off on project requirement lday  Mon30/07/12 Mon 30{07/ 12
914 |46% Project Statement of Work 114days  Tue 31/07/12 Fri 04/01/13
Project: National Grid -MetertoC| 125K I  Vilestone & Project Summary QPSSR  fyrornal Milestone @ Critical B roeres EEmE——
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915 1100% Itron Compilation of SOW Document 6 days Tue 31/07/12 Tue 07/08/12 : ;
916 |100% Delivery of Draft SOW Document 6 days Wed 08/08/12 Wed 15/08/12 i
917 i50% 'Intervai SOW Document Review Meeting 10 days Mon 03/12/12 Fri14/12/12
918 0% " Itron Inclusion of SOW Revisions o 12 days ‘Mon 17;‘12}'12Tue01}'01/13 917 Iil
919 0% i Liberty Acceptance of SOW Revisions 3 days . Wed 02/01/13 Fri04/01/13 918 |
920 (8% ITinfrastructure and Analysis . 86days  Fi28/09/12 Fi25/01/13 4
921 |0% Create Purchase Order for Itron Soﬁware 3 days ~Mon 07;‘01113 ‘Wed 05/01/13 914 I—.v
922 |100% ~ Define data interface (MVRS, P4, XML) 1day  Fri28/12/12 Fri2g/12/12 921 h
923 |50% Finalize and acquire Database license | 2 days Fri28/09/12 Mon 31/12/12 922 '+_j_, P ]3'
924 |0% Finalize areas of responsibilities 2 days Tue 01/01/13 Wed 02}'01/13 923 h
925 0% Review ltron Project Plan 2 days Thu 03/01/13 Fri 04/01/13 924 I;
926 |0% Finalize Itron Project Plan 2 days Mon 07/01/13 Tue 08/01/13 925 h'
927 0% Sign off on Project Plan ~ Ddays Tue 08/01/13 Tue 08/01/13 926 0;' 8/01
928 0% "Review hardware and database requirements 2 days Wed 09/01/13 Thu 10/01/13 927 y
929 0% Purchase Hardware (Computers and other peripherals] ~ Gdays Fri 11/01/13  Fri 18/01/1_3__ 928 Iiv;
930 |0% Provide training material on handhelds, desktop and sen 1 day ‘Mon 21/01.{1“3.“I.V.l-c.>.r.'\“2.1(01{13 929 |;'
931 0% Create parallel testing plan in conjunction with Itron 4 days Tue 22/01/13 Fri25/01/13 930 |
932 (9% Integration Requirements 76 days Fri26/10/12  Fri 08/02/13 L'—'
933 |33% Create Cogsdale data interface requirements ) days Fri26/10/12  Tue 29/01/13 920 B ,I;
934 0% " Review Integration requirements with Business 4 days Wed 30/01/13 Mon 04/02/13 933 h
935 0% Create data interface requirements from Gastar to MVIC 2 days Tue 05/02/13 Wed 06/02/13 934 h,
936 0% Review Integration requirements with Business 2 days Thu 07/02/13 Fri08/02/13 935 |
937 0% Design & Configuration 86 days Tue 24/ 12;‘_2_1_._3 Thu 24/04/14 7
938 0% " Hardware and Software installation 11 days  Tue 24/12/13 Thu09/01/14
939 0% Install Database\Aplecatlon server 3 days Tue 24/12/13 Mon 30/12/13 1102
940 0% Install communication server 4 days Tue 31/12/13 Fri 03/01;'14 939
941 0% Install FCS on the application server 2 days Mon 06/01/14 Tue 07/01/14 940 !
942 0% " Configuration of Databases and Servers ‘2days  Wed08/01/14 Thu 09/01/14 941
93 0% Build Integration 1Sdays  Fri10/01/14 Thu30/01/14
944 0% Build Integration with Cogsdale 10 days Fri10/01/14 Thu 23/01/14 942 i
945 0% Test Integration with Cogsdale - Unit Test 5 days Fri 24/01/14 Thu 30/01/14 944 i
946 |0% Set up 8 days Fri10/01/14 Tue 21/01/14 i
947 0% Install FCS on client computer 1 day Fri 10/01/14  Fri 10/01/14 938 i
948 | 0%  Install software for FCS handhelds 1 day Mon 13/01/14 Mon 13/01/14 947 |
943 0% Conflgure Handhelds 1day Tue 14{01/14 Tue 14;‘01;’14 948 |
950 | 0% Configure FCS apphcatlon 2 days ‘Wed ] 15}’01/14 Thu 16/01/14 9_49 i .
951 0% Set up ODBC connection 1 day Fri _}7_!01/14 _ Fri17/01/14 950
952 | 0% Validation of set up 2 days Mon 20/01/1¢ Tue 21/01/14
953 0% _ Validate remote read meters using aII the differel 2 days ‘Mon 20/01/14 __'_I'ue 21/01/14 951 |
954 0%  Validate meter probe 2 days ‘Mon 20/01/14 Tue 21/01/14 953SS f
Project: National Grid -Meter to C Task — Milestone $ Project Summary M External Milestone @ Critical _ Progress ==
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Complete | Qw4 | arl | aw2 | ow3 | Qwa | owl | Q2 | o3 | Qtra | ol | atr2 ! atr3
955 |0% = Validate upload and download of data 2 days Mon 20/01/14 Tue 21/01/14 954SS : H NE
956 0% Training 8 days Tue 15/04/14 ‘I'hq_?d__;_‘ﬂdfid L.
957 |0% Train meter readers on usmg handhelds 2days _____Tue 15/04/14 Wed16/04_1/14122155 FDL
958 0% " Train meter reader leads on da"|1\;'o"béi"'é-tnl-é'ﬁ"f&i;ul"heter iz days Thu 17/04/14 Fri18/04/14 957 | H
reader (train the trainer) i
953 |0% Train meter data specialist on daily operation of FCS 2 days Mon Tue 22/04/14 958 ]
Desktop '21/04/14 L
960 |0% Train Administrator on daily operations of or FCS Server 2days  Wed 23/04/! 14 Thu 24/04/14 9§9__ L
%61 |0% - " Quality Assurance 84days  Tue24/12/13 Tue22/04/14
962 0% Test Preparation 84 days Tue 24/12/13 Tue 22/04/14
963 |0% Test Plan - Test Cyéle 3&4 ) 7days  Tue24/12/13 Frl 03/01/14 '_ _______ -
964 |0% ~ Define Test Scope B lday Tue 24{12{13_ Tue 24/12[13 112855
965 (0% Develop Testmg{Scenano Scnpts 4 days Fri 27/12/13 Wed 01/01/14 964 |
966 |0% Sign off on Test Plan 2 days Thu 02/01/14 Fri03/01/14 965
967 0% ‘Test Plan - UAT 6 days Tue 15;’04,’14 Tue 223'04! 14 | '
968 0% " Update Test Scope 1day  Tue15/04/14 Tue 15/04/14 122155 —)Hj
969 (0% Update Testing/Scenario Scripts 2 days Wed 16/04/14 Thu 17/04/14 968 -
970 0% Review Test Plan ‘2days  Fri 18/04/14 Mon21/04/14 969
o71 0% B ~SignoffonTestPlan C1day  Tue22/04/14 Tue22/04/14 970
972 |50% ' Interval Meter R Readmg Implementatloﬁ lM?QD} - Gastar 478 days Tue 03/07/12 Thu OlfO_Sf 14
973 |100% Project Initiation - 8 days Tue 03/07/12 Thu12/07/12 o
074 |100% Assemble project team - ‘2days  Tue03/07/12 Wed04/07/12 I
975 |100% " Define roles and respon5|bllit|es 3 days Thu 05}07{12 Mon 09/07/12 | 1
976 1100% Review roles and Responsibilities with team members 1day ‘Tue 10/07/12 Tue 10/07/12 |
977 1100% Kick Off Meeting 2 days ‘Wed 11/07/12 Thu 12/07/12 |
978 |100% ‘Review Strategy Document 2 days Wed 11/07/12 Thu 12/07/12 |
979 |100% Project Discovery (Gas) 46 days Fri 13/07/12  Fri14/09/12 | . J
980 |100% Current Hardware discussions 2days  Fri13/07/12 Men16/07/12 I
981 [100% Business Process mapping 2 days Tue 17/07/12 Wed 18/07/12 |
982 |100% Draft Dlscovery documents with network dtagram 2 days Thu 19/07/12 Fri 20/07:‘12 |
983 |100% Review documents and Diagram _ 2 days  Mon 23/07/12 Tue 24/07/12 |
984 |100% * Perform change.s to discovery document  2days _Wed 25/07/12 Thu 26;"0?{12 — |
985 |100% Sign' off on Disccuverv diagram 1day Fri27/07/12  Fri27/07/12 | i
986 [100% Test communication with the METRETEK meters using MV90 25 days Mon 30/07/12 Fri31/08/12 =
987 [100% METRETEK communication Report Sdays  Mon 03/09/12 Frr 07/09/12 |
988 |100% Next Steps Document and Strategy 5 days 'Mon 10;"09;'12 Fri 14{09;‘12 I
989 |100% Requlrements (Gas) 10 days Fri 1.':1,(073‘r 12 Thu 26/07/12
990 |100% _ Initial meeting discussion to discuss requirements  2days  Fri13/07/12 Mon16/07/12 i
991 |100% Develop draft project Requirements documents ‘3 days Tue 1?/07)’12 ‘Thu 15/07/12 |
992 |100% ‘Project requirement review meeting 2 days Fri 20/07/12  Mon 23/07/12 |
Project: National Grid -Meter to C Task - Milestone ’ Project Summary ~ External Milestone €@ Critical _ Progress ]
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993 1100% Project Requirement revisions 2 days Tue 24/07/12  Wed 25/07/12. : | :

9%4  |100% Sign off on project requirement 1 day Thu 26/07/12 Thu 26/07/12 | |

995 |46% Project Statement of Work 114days  Tue31/07/12 Fri04/01/13 - PpE——

996 |100% Itron Compilation of SOW Document 6 days Tue31/07/12 Tue07/08/12 |

997 |100% Delivery of Draft SOW Document _ 6days  Wed 08/08/12 Wed 15/08/12.

998 |50% Interval SOW Document Review Meeting  10days  Mon03/12/12 Fri14/12/12 |

999 |0%  roninclusion of SOW Revisions ) 12days  Mon17/12/12 Tue01/01/13

1000 l0% Liberty Acceptance of SOW Revisions 3days  Wed 02/01/13 Fri04/01/13

1001 |100% _Integration Requirements 1lldays Fri27/07/12 Fri10/08/12

1002 |100% i ) Create Cogsdale data interface reqmrements 3 days i Fri 27/07/12 Tue 31/07/12 989

1003 | 100% Review Integration requirements with Business 4 days Wed 01/08/12 Mon 06/08/ 12 1002 E

1004 | 100% Create data interface requirements with Gas Star 2 days Tue 07/08/12 Wed 08/08/12 1003 I;

1005 1100% Review Integration requirements with Business 2 days Thu 09/08/12 Fri 10/08/12 1004 |

1006 |0% IT infrastructure and Analysis 114days  Thu21/11/13 Thu 01/05/14

1007 0% _ Create Purchase Order for Itron Software 3 days Thu 21/11/13 Tue 26/11/13 11285F-1 mt

1008 |0% " Define data interface (MDEF, LOTUS, MVS etc.)- Billing 4days Tue 26/11/13 Fri29/11/13 1007

determ:nants ...... B 3

1009 |0%  Finalize and acqunre Database license " 2days Mon 02,’12/13 Tue 03/12/13 1008

1010 {0% Purchase Hardware (Computers and other peripherals) 6 days Wed 04/12/13 Wed 11/12/13: 1009

1011 |0% Provide training material on handhelds, desktop and server 1 day Thu12/12/13 Thu12/12/13 1010

1012 | 0% Design & Configuration (Gas) ' 1lldays  Tue26/11/13 Thu01/05/14

1013 |0% " Hardware and Software installation 4 days . Mon 02/12/13 Thu 05/12/13 _

1014 |0% ~ Configuration MV90 on the Workstation and COMM ¢ 2 days Mon 02/12/13 Tue 03/12/13 1008

1015 |0% . Configuration of Databases and Servers '2“§i§y§_ _ Wed 04/12/13 Thu 05/12/13 1009

1016 |0% ) ~ Build Integration _ 14days  Fri06/12/13 Fri27/12/13

1017 {10% "~ Build Integratlon with Cogsdale Sdays Fri 06!12)’13 Thu 12{12/13 1015

1018 [0% Test Integration with Cogsdale 2 days ~ Fri13/12/13  Mon 16/12/13 1017

1019 |0% * Build Integration with Gas Star 5 days Tue 17/12/13 Mon 23/12/13 1018

1020 | 0% Test integration with Gas Star 2 days Tue 24/12/13 Fri27/12/13 1019

1021 0% Installation & Configuration 1 day Fri 06/12/13 Fri06/12/13

1022 |0% Install MV-90 on client computer 1 day Fri06/12/13  Fri06/12/13 11015

1023 |0% Data Conversion 12 days Tue 26/11/13 Wed 11/12/1:

1024 0% Initial meetlng to dtscuss scope and t:me w;th ltron 1 day___.  Tue 26{'11/2_[3_ Tue 26/11/13 "100}‘____

1025 0% Data conversion strategy draft  2days Wed 27/11/13 Thu28/11/13 1024

1026 (0% view meeting of Strategy ments' -  2days Fri29/11/13 Mon 02/12,!13_ 1025

1027 (0% * Document update as per review meeting "2 days Tue 03/12/13 Wed 04/12/13 1026

1028 |0% Slgn off on strategy documents 2 days Thu 05/12/13 _Fn 06/12/13 1027

1029 |0% Perform Data conversion (Master Files and Da.ta.] asg 4 days . Fri06/12/13 Wed 11/12;"13: 1_013 .

1030 [0% Validation of set up ' 2 days Thu 12/12/13 Fri13/12/13

1031 {0% Validate remote read meters using all the different cc 2 days Thu 12/12/13 Fri13/12/13 1023

Project: National Grid -Meter to C| Task I ilestone . Project Summary ﬁ External Milestone € Critical — Progress ————|
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1032 0% ~ Validate upload and download of data 2 days Thu12/12/13 Fri13/12/13 1103185 :
1033 |0% Training 4days  Mon 28/04/1¢ Thu01/05/14
1034 0% _Train meter data specialist on daily operation of MV- 2 days Mon 28/04/14 Tue 29!04;‘14 728 B
1035 |0% " Train Administrator on daliy operatlons of MV-BC-x Cc 2 days T Wed: 30/04}14 Thu 01,’05{14 1034
1036 |0% _Quality Assurance 89 days o Tl-lé 24/12/13 Tue 29/04/14 |
1037 0% - Test Preparatlon ' B_B_days ' _- Tue 24/12/13 Tue 29;'041 14
1038 |0% Test Plan-Test Cycle 384 7days  Tue24/12/13 Fri03/01/14
1039 |0% ) Define Test Scope “1day  Tue24/12/13 Tue24/12/13 112855
1040 | 0% Develop Testing/Scenario Scripts 4 days Fri27/12/13  Wed 01/01/14 1039
1041 |0% Sign offonTest Plan "'IZdavs "~ Thu bi/mfm Fri 03;‘01;‘14 1040 '
1042 |0% Test Plan - UAT 11days  Tue 15/04/14 Tue 29/04/14
1043 0% Update Test Scope 1 day Tue 15/04/14 Tue 15/04/14 1221SS
1044 | 0% Update Testlng;’Scenano Scripts 2 days Wed 16/04/14: Thu 1?,!04! 14 1043
1045 |0% Review Test Plan ~ 2days 'Fri18/04/14 Mon 21/04/14 1044
1046 0% Sign off on Test Plan 6days  Tue?Z 22;‘04;‘14 Tue 29!04,114 1045
1047 |0% " Energy Efficiency o 72days  Mon 19/08/1: Fri22/11/13
1048 |0% Billing System Integration 72 days Mon 19/08/1% Fri 22/11/13 107
1043 |0% Discovery 17days  Mon 19/08/13 Fri06/09/13 661
1050 {0% Development 55 days Mon 09/09/13 Fri 22}‘ 11/13 1049
1051 | 0%  Sales - Electric Sales 1606 days?  Tue 03/01/12 Tue 29/04/14
1052 0% Design and Configuration 1day? Tue 03/01/12 Tue 03/01/12
1053 |0% Configure system 1 day? Tue 03/01/12 Tue 03/01/12
1054 |0% ‘I'est Plan-TestCycle3 &4 7days  Thu27/02/14 Fri 07/03/14
105 0% Define Test Scope 1 day Thu27/02/14 Thu27/02/14 1145
1056 {0% Develop Testing/Scenario Scripts 4 days Fri 28/02/14 Wed 05/03/14 847 |
1057 |0% Sign off on Test Plan 2days  Thu06/03/14 Fri07/03/14 848 i
1058 |0% Test Plan - UAT 11 days Tue 15/04/14 Tue 29/04/14 =
1059 |0% ~ Update Test Scope 1 day Tue 15/04/14 Tue 15/04/14 122255
1060 |0% Update Testing/Scenario Scripts 2 days ‘Wed 16/04/14 Thu 17/04/14 851 |+ :
1061 | 0% Review Test Plan 2 days Fri18/04/14 Mon 21/04/14 852 |r
1062 (0% Sign off on Test Plan 6 days Tue 22/04/14 Tue 29/04/14 853
1063 |0% Quality Assurance 221days  Fri12/07/13 Fri 16/05/14
1064 |0% Training 1ldays  Tue23/07/13 Tue06/08/13 :
1065 0% Cogsdale Tralnlng for pro;ect Team - 1st Module S'days ' Tue 23}0?!13 Mon 29!07/13 610 ' _ r'
1066 |0% ~ Cogsdale Training for LU - East Project Team lst Mod 5 days Tue23;‘07;‘13 Mon 29/07/13 106555 o PL
1067 |0% Cogsdale Training for project Team - 2nd Module : .l..da.\,r Tue 30,’0}‘“;.'.i3 Tue -36}‘0?! 13 1066 ?
1068 |0% Cogsdale Training for LU - East Project Team 2nd Mod ) days Wed 31/07/ 13 Tue 05,’08;‘13 105?
1069 |0% Testing 221days  Fri12/07/13 Fri16/05/14
1070 |0% Test Strategy 20days  Fri12/07/13 Thu08/08/13 T
1071 0% Define Test Strategy "3days  Fri12/07/13 Tue 16/07/13 65455 i
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1072 |0% Review and Revise Test Strategy 8 days Wed 1?,’07/13 Fri 26}07!13 1071 : ; ‘; :
1073 |0% Sign off on Test Strategy 0 days Fri 26/07/13  Fri26/07/13 1072 i Q 26/p7
1074 0% _ Train users on Test Management tool lday MonZQ!D?/lB Mon 29/07/13 1072 i ill
1075 0% Set up Test Management tool 10 days ~ Wed 17)’0}'/13 _Tue 30/0?{13 1071 |
1076 |0% Develop Testlng/Sl:enarlo Scripts 20 days Fri12/07/13  Thu 08/08/13 IlOYlSS ->-|
1077 |o% _TestCycle1 o ) ‘54 clay_s_“ Fri 09!08}13 Mon 21/10/13
1078 |0% Test Preparation 30days  Fri09/08/13 Tue17/09/13 w
1079 |0% Define Test Scope 1day 'Fri09/08/13  Fri09/08/13 1076
1080 (0% Develop Test Scope Document 3 days Mon 12;"08/13 Wed 14/08/13 1079
1081 |0% " Develop Testing/Scenario Scripts 10days  Thu15/08/13 Wed 28/08/13 1080
1082 |0% Set up Test Management tool 1 day Thu 29/08/13 Thu 29/08/13 1081
1083 |0% Sign off on Test Scope Document 1 day Thu 15/08/13 Thu 15/08/13 1080
1084 | 0% ' Test Environment Setup ~ 6days Thu 29/08;‘13 Tue 03{09;’13
1085 |0% Determine Test Environment code Reqmrement 1 day Thu 29/08/13 Thu 29/08/13 ‘1081
1086 |0% Enter CIS Conflguranon 5 days Thu 29,’08/ 13 Mon 02/09/ 13 108555
1087 |0% Add users and appropriate security 1day Tue 03/09/13 Tue 03/09/13 1086
1088 0% Data Conversion 10 days Tue 03/09/ 13 Tue17/09/13
1089 |0%  Data Extract Delivered 0days Tue 03/09/13 Tue 03/09/13 1087
1080 |0% Build Data Imports 5 day; Wed 04/09,-’13 Tue 10/09[13 1089,697
1091 |0% Execute Conversion 5 'r.'!'ay's Wed 11/09/13 Tue 17/09/13 1090
1092 |0% Test Execution 20days  Wed 18/09/1% Tue 15/10/13 -.
1093 0% Execute test cases 20 days Wed 18/09/13 Tue 15/10/13 1091
1094 | 0% NG Data Verification and Validation 10 days Wed 02/10/13 Tue 15/10/13 ' 1093FF '
1095 |0% Exit 4 days Wed 16/10/1: Mon 21/10/1: !
1096 |0% Review Results 1day Wed 16/10/13 Wed 16/10/13 1092
1097 0% Assigned all defects 2 days Wed 16/10/13 Thu 17/10/13 109655
1098 0% Determine workaround if required 4 days Wed 16/]0{:_1._§ Mon .21/10‘(13. 109655
1099 0% Generate Summary Report o 2 days Wed 16/10/13 Thu 17/10/13 10965S
1100 |0% Archive test data 1 day Thu 17/10/13 Thu 1?/10!1_3 1099FF
1101 |0% Test Cycle 1Complete 0 days Thu 17/10/13 Thu17/10/13 1099
1102 0% Test Cycle 2 59days  Wed 02/10/1F Mon 23/12/1:
1103 0% Test Preparation 19 days Wed 02/10/1: Mon 28/10/1:
1104 0% Define Test Scope ‘2 days Tue 15/10/13__ Wed 16[10/13 1077Fs-5da
1105 |0% “'"Develop Test Scope Document 2 days Thu 17/10/13 Fri 18;'1{}3r 13 1104 o
1106 0% 'Develop Testlnng_&_:enarlo Scripts 10days  Tue15/10/13 Mon 28/10/13 110435 )
1107 |0% ~ Set up Test Management tool  1day Tue 15/10/13 Tue 15/10/13 1104SS
1108 |0% Sign off on Test Scope Document 0 days Fri 18/10/13  Fri 18/10/13 11105
1109 |0% Test Environment Setup 6 days ‘Mon 07,!10[1" : Mon 14/10/ 13 )
1110 {0% Determine Test Environment code Requirement  1day Mon 07)’10,’13 Mon 07!10/13 111]55
1111 {0% Enter CIS Conflguratmn 5 days Mon O?{10/13 Fri 11}10}13 111755-10d
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1112 0% ~ Add users and appropriate security 1 day ' Mon 14/10/13 Mon 14/10/13 1111 : :

1113 |0% Data Conversion 13 days Wed 02/10/1% Fri 18/ 10! 13

1114 0% _Data Extract Delivered 3 days _ Wed 02/10/13  Fri 04/10/13 1092FS 10d

1115 0% """" - "~ Build Data Imports ‘5days Mon 07;‘10;‘13 Fr: 11;’10!13 1114 _

1116 |0% Execute Conversion Sdays Mon 14,’ 10/ 13 Fri 18/10/13 1115

1117 |o% o ~ Test Execution ~ s0days  Mon21/10/1: Fri13/12/13

1118 0% ~ Conduct Reg_resslon Testlng "_“1_5_&3\,'5 Mon 21;‘10}13Fr|08,’11/13 _______ 1116

1119 0%  Execute test cases 25days  Mon11/11/13 Fri13/12/13 1118

1120 |0% NG Data Verification and Validation . _l0days ‘Mon 02/12/13 Fri 13;"12/13 1119FS 10 d

1121 0% Exit “6days  Mon16/12/1: Mon 23/12/12

1122 0% Review Results 1 day Mon 16/12/13 Mon 16/12/13 1117

1123 0% Assigned all defects 2 days :Mon I6/12;‘13 Tue 17/12/13 1122SS

1124 {0% Determine workaround if required 4 days Wed 18!12{13 Mon 23;‘12;‘13 1123

1125 0% ‘Generate Summary Report 2days  Tue17/12/13 Wed 18/12/13 1122 kL

1126 [0% Archive test data 1day Thu19/12/13 Thu19/12/13 1125 L

1127 |0% " Test Cycle 2 Complete Odays  Thu19/12/13 Thu19/12/13 1126 19/13

1128 |0% Test Cycle 3 - With System Integration Testing 45 days T_ug_g_ty' 12/13 Wed 26,’02}1‘ .....

1129 0% Test Preparation 20days  Tue24/12/13 Wed 22/01/1¢

1130 0% Define Test Scope 2days  Tue24/12/13 Fri 27;‘12;‘13 1102

1131 | 0% " Develop Test Scope Document "2 days Mon 30/12/13 Tue 31/12/13 1130

1132 {0% Develop Testing/Scenario Scripts 7 days Wed 01/01/14 Thu 09/01/14 1131

1133 0% Set up Test Management tool 1 day Fri 10/01/14  Fri10/01/14 1132

1134 |0% Sign off on Test Scope Document 5 days ‘Wed 01/01/14 Tue 07/01/14 1131

1135 (0% Test Environment Setup - All Systems 1ldays  Tue24/12/13 Thu09/01/14

1136 0% Determine Test Environment code Requirement 2 days ‘Tue 24/12/13 Fri27/12/13 1102

1137 |0% Enter CIS Configuration " Sdays ‘Thu02/01/14 Wed 08/01/14 114555-10 d

1138 0% Enter Configuration for all integrated systems 5days Thu 02/01/14 Wed 08/01/14 114555-10d

1139 (0% Add users and appropriate Sec'urit} for all 'svﬁtéms' 1 day Thu 09/01/14 Thu 09,4’01;‘14 1138

1140 0% Data Conversion - All systems 15 days Thu 02/01/14 1 Wed 22/01/ 11 o

1141 |0% Determine Data Requwements for all Systems T day "~ Thu09/01/14 Thu 09{01;‘14 1142

1142 {0% Data Extract Delivered 5 days Thu 02/01/14 Wed 08/01/14 114555-10d

1143 (0% Build Data Imports 5 days Thu 09/01/14 Wed 15/01/14 1142

1144 | 0% Execute Conversion ~ 5days Thu 16/01/14 Wed 22/01/14 1143

1145 |0% Execution 30days  Thu16/01/14 Wed 26/02/1¢

1146 |0% Business Process Tests S5days Thu 16/01/14 Wed 22/01/1¢ 1102FS+3 w

1147 |0% Execute Test Cases S days Thu 16/01/14 " Wed 22/01/14:

1148 |0% NG Data Verlflcatton and Valldatlon 5 days ‘Thu 16!01;"1{}__ Wed22/01;‘14 114?55

1149 (0% o System Integratlon Testlng 25 days ‘Thu 23/01/14 Wed 25;65;1:”

1150 |0% EBT 15days  Thu23/01/14 Wed12/02/14 1148

151 0% ~ Wennsoft - Service Orders ‘15days  Thu23/01/14 Wed 12/02/14 1148
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1152 |0% Non Interval meter Reading - ITRON FS (15 days Thu 23/01/14 'Wed 12/02/14 1148 : :
1153 |0% Interval meter data - MVS0 15 days Thu 23/01/14 Wed 12/02/14 1148
1154 {0% Meter Data Management 15 days IThu 23}01;_’}%1_ -_Wed 12}02/14 1148
1155 |o% General L Ledger 15 days N Tl;z“u'i_?'lci/l‘l Wed 12/02/14 1148
1156 _|o% GaSTAR _15days  Thu23/01/14 Wed12/02/14 1148
1157 |0% ~ Payments (Lockboxand EFT) 15days  Thu23/01/14 Wed12/02/14 1148
158 |0% __ Credit, Collection interfaces (Collection Agency, D 15days  Thu23/01/14 Wed12/02/14 1148
1159 |0%  Bill Print 20days  Thu23/01/14 Wed 19/02/14 1148
1160 |0% IVR Self Service 15days  Thu06/02/14 Wed 26/02/14 1159FS-10d
1161 |0% GIS, OMS 15days  Thu06/02/14 Wed 26/02/14 1159F5-10d
1162 |0% Web Self Service 15days  Thu06/02/14 Wed 26/02/14 1159FS-10d
1163 |0% Customer Choice 15 days Thu 06/02/14 Wed 26/02/14 1159F5-10d
1164 |0% Energy Assistance 15days  Thu06/02/14 Wed 26/02/14 1159F5-10d
1165 |0% Performance Testlng 5 days Thu 20!02{2@ Wed 26/02/1¢
1166 |0% Conduct testing with 3x data load 5 days Thu 20/02/14 Wed 26/02/14 11159
1167 |0% Execute all business ﬁrocéss tests 5 days Thu '26102/ 14 Wed 26/02/14 1159
1168 |0% Exit 6days  Wed19/02/1¢ Wed 26/02/1¢
1169 |0% - Generate Summary Report 1day Wed 19/02/14 Wed 19/02/14 1145FF-5 da
1170 |0% Review Results 1day  Thu20/02/14 Thu20/02/14 1169
1171 |0%  Assigned all defects 1day Fri21/02/14  Fri21/02/14 1170
1172 10% Determine workaround if required 4 days Fri21/02/14 Wed 26/02/14 1170
1173 0% Archive test data 1 day Wed 26/02/14 Wed 26/02/14 1172FF
1174 0% Test Cycle 3 Complete ~ Odays Wed 26/02/14 Wed 26/02/14 1173
1175 0% CODE FREEZE IMPLEMENTED FOR ALL SYSTEMS 0 days Wed 2_6/02,4’14 Wed 26{02[14 1128
1176 [0% TestCycle 4 40 days Thu 27/02/14 Wed 23/04/1¢
1177 0% Test Preparatlon 20 days Thu 27/02/14 Wed 26/03/1¢
1178 |0% Define Test Scope 2 days Thu 2?{02/14 Fri 23/02}'14 1128
1179 0% Develop Test Scope Document 2days  Mon 03/03/14 Tue 04/03/14 1178
1180 (0% Develop Testing/Scenario Scripts 7 days Wed 05/03/14 Thu 13/03/14 1179
1181 |0% Set up Test Management tool 1 day Fri14/03/14 Fri14/03/14 1180
1182 0% Sign off on Test Scope Document 5 days Wed 05/03/14 Tue 11/03/14 1179
1183 | 0% Test Environment Setup 6 days Thu 27/02/14 Thu 06/03/14
1184 0% _Determine Test Environment code Requirement 5 days Thu 27/02/14 Wed 05_/0_3(_14 1128
1185 |0% Enter CIS Configuration Sdays  Thu27/02/14 Wed 05/03/14 119355-10d
1186 (0% Enter Configuration for all integrated systems 5 days Thu 27/02/14 Wed 05/03/14 119355-10d
1187 |0% " Add users and appropriate security for all system= 1 ﬂay Thu 06/03/14 Thu 06{05/14 1186
1188 |0% Data Conversion - All systems 15 days Thu 06/03/14 ‘Wed 26/03/1¢
1189 0% Determine Data Requwements for all Systems ‘1day ‘Thu 13/03/14 Thu 13,’03}’14 119{}
1190 0% Data Extract Dellvered 5 c_l_a_\.;s_ ~ Thu 06/03/14 WEdlZ/O?:f 14 1193s5-5 da
1191 |0% Build Data Imports 5 days Thu 13/03/14 Wed 19/03/14 1190
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1192 | 0% Execute Conversion 5 days Thu 20/03/14 We_d 26/03/14 1191 : :
1193 |0% Test Execution 130 days Thu 13;‘03{14 Wed 23/04/1¢|
1194 0% i Businéss Process Testing 10 days ~ Thu13/03/14 ‘Wed 26/03/1¢:1 1128FS+10(
195 |0% . Execute test cases 10 'da\;rs “Thu 13/03,1'14 Wed 26}’03}‘14
1196 |0% NG Data Verification and Validation 10days  Thu13/03/14 Wed 26/03/14 1195FS-10d
1197 |0% Systern Integration Testing 20 days _Thu 13/03/14 Wed | q9fp4{1£ .
1198 0% ) Wennsoft - Service Drders 20 days Thu 13!03/14 Wed 09/04/14 1 ]
199 lov Non Interval meter Reading - ITRON FS 20days  Thu13/03/14 Wed 09/04/14 119555
1200 (0% Interval meter data MV30 20 days ‘Thu 13!93;’14 Wed 09;"04/14_ 119__555_
1201 0% Meter Data Ma nagement 20 ﬂays Thu 13/03/14 _Wed 09/04/14 119555
1202 |0% General Ledger 20 days Thu 13/03/14 Wed 09/04/14 11955S
1203 |0% GASTAR 20 days Thu 13/03/14 Wed 09/04/14 119555
1204 | 0% Payments (Lockbox and EFT) 20days  Thu 13/03/14 Wed 09/04/14 119555
1205 0% Credit, Collection interfaces [Coliectlon Agency, D 20 dévs “Thu 13/03/14 Wed 09/04/14 119555
1206 |0% Bill Print 20 days Thu 13/03/14 Wed 09/04/14 119555
1207 0% IVR Self Service 20days  Thu13/03/14 Wed 09/04/14 119555
1208 |0% Web Self Service 20days  Thu13/03/14 Wed 09/04/14 119555
1209 |0% Customer Choice 20days  Thu13/03/14 Wed 09/04/14 119555
1210 |0% Energy Assistance 20days  Thu 13/03/14 Wed (_)_9_,{94} 14119555
211 0% Dress Rehearsals 10days  Thu 10/04/14 Wed 23/04/1¢ !
1212 {0% Dress Rehearsal 1 5 days Thu 10/04/14 Wed 16/04/14 1197 Ii'
1213 0% Dress Rehearsal 2 5 days Thu 17/04/14 Wed 23/04/14 1212
1214 0% Exit 6 days ‘Wed 16/04/1¢ Wed 23/04/1¢ w
1215 |0% ' Generate Summary Report 1 day 'Wed 16/04/14 Wed 16/04/14 1193FF-5 da I
1216 |0% Review Results 1 day Thu 17/04/14 Thu 17/04/14 1215 b
1217 0% Assigned all defects 1 day Fri18/04/14 Fri18/04/14 1216 If
1218 |0% Determine workaround if required 4days  Fri 18;’04!14 ~ Wed 23/04;“1#15 1216 |@
1219 0% Archive test data ' . 1 day ‘Wed 23/04/14 Wed 23/04/14 1218FF :
1220 0% Test Cycle 2 Complete Odays ‘Wed 23/04/14 Wed 23/04/14 1219 ® 23/04
1221 | 0% User Acceptance Testing (UAT) 24days  Tue15/04/14 Fri16/05/14 ﬁ
1222 |0% Test Preparation 5 days Tue 15/04/14 Mon 21/04/1¢ W
1223 0% Define Test Scope 2 days Tue 15/04/14 Wed 16/04/14' 1176FF-5 da —kv—
1224 |10% Develop Test Scope Document ~ 2days Thu 1?/04!14 Fri 18/04/14 1223 1
1225 0% Develop Testing/Scenario Scripts 2 days Thu17/04/14 Fri18/04/14 1223
1226 |0% Set up Test Management tool lday Mon 21/04/ _14___M0n 21/04/14 1225 L
1227 (0% Sign off on Test Scope Document ‘1day Mon 21/04/14 Mon 21/04/14 1224 _ I'|:
1228 0% Identify User Group 1day  Tue15/04/14 Tue15/04/14 122355 ]-h|
1229 (0% Test Execution 20days  Tue15/04/14 Mon 12/05/1¢
1230 {0% Execute Tests(include business process testing) 20 days Tue 15/04/14 Mon 12/05/14:122855 |
1231 |0% Test Execution Reporting " 20days  Tue15/04/14 Mon 12/05/14 1230SS BE N
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1232 0% User Acceptance sign off 0 days ‘Tue 15/04/14 Tue 15/04/14 1123055 : _704

1233 |0% Exit 4 days Tue 13/05/14 Fri 16/05/14 :

1234 0% Generate Summary Report - '_1_ day ‘Tue 13!05/14 ‘Tue 13/05/14 1229

1235 |0% Revlew Results S 1 da\) o 'Wed 14,105/14 Wed 14/05}’14 1234

1236 |0% Assigned all defects  1day Wed 14/05/14 Wed 14/05/14 123555

1237 |0% __ Determine workaround ifrequired  3days  Wed14/05/14 Fri16/05/14 123555 :-
1238 (0%  Archive test data 1 day Fri16/05/14 Fri16/05/14 1237FF E
1239 | 0% UAT Complete Odays  Fril6/05/14 Fri16/05/14 1238 16/05 |
1240 |0% Cutover  25days  Thu24/04/14 Mon 26/05/1¢ 3 |
1241 0% Cutover Preparation 2 days _ " Thu 24/04]14 Fri 25/04/14 B L

1242 |0% Review Cutover Schedule lday Thu 24/04/14 Thu 24/04/14 1176 ki

1243 0% Hold "Go Live" Walkthrough Meeting 1day Fri 25/04/14  Fri25/04/14 1242 ]

1244 0% Production Environment Preparation 10 days ‘Thu 01/05/14 Wed 14/05/1¢ o

1245 |0% CRS to Cogsdale Conversion 10days  Thu01/05/14 Wed 14/05/1¢ -

1246 0% IT set up hardware and apply application 10 days Thu 01/05/14 Wed 14/05/14 1263FS- -1 m U

1247 |0%  Prep Great Plains(Cogsdale) 10days  Thu01/05/14 Wed 14/05/14 124655 ol

1248 0% Apply last pristine configuration 10days  Thu 01/05/14 Wed 14/05;_’_14 124655 -)l

1249 0% Execute conversion 10days  Thu01/05/14 Wed 14/05/14 1246SS £ I

1250 (0% GIS Conversion 10 da_ys_ Thu 01/05f14 ‘Wed 14/05/14” 124655 B

1251 |0% MVS0 ITRON Conversion 10days  Thu01/05/14 Wed 14/05/14 124655 o

1252 0% System Configuration 10 days Thu 01/05/14 Wed 14/05/1¢ =

1253 |0% Configure middleware/integration endpoints 10 days Thu 01/05/14 Wed 14/05/14 124655 ol

1254 | 0% Apply Cogsdale Security for end users 10days  Thu01/05/14 Wed 14/05/14 12465S L

1255 |0% Configure Business Objects server 3 days Thu 01/05/14 Mon 05/05/14 124655 o

1256 (0% Promote systems 5 days Tue 06/05/14 Mon 12/05/1¢, ! :

1257 |0% Promote Bill Print 5 days Tue 06/05/14 Mon 12/05/14 1255

1258 |0% Promote IVR 5 days Tue 06/05_};4_ Mon_;l_?}__O_SI_ld 125755 53 |

1259 (0% Promote business'objec{s'code ' 5 days Tue '06'/('.'!'5}14 Mon 12;’0_5{14' 125755 >|

1260 (0% Promote Cogsdale code 5 days Tue 06/05/14 Mon 12/05/14 12575S S

1261 |0% ‘Promote other Third party systems - TBD " 5 days Tue 06/05/14 Mon 12/05/14 125755 o

1262 0% Promote middleware/integration endpoints to live systems 5 days Tue 06/05/14 Mon 12/05/14 125755 il—l_

1263 0% Cutover -"Go Live" 4 days Fri 23{05)’14 Mon 26/05/1¢ ';'

1264 0% Execute cutover activities 4 days Fri 23/05/14 Mon 26/05/14 |—1

1265 |0% Legacy Environment Shut Down 1 day 'Mon 26/05/14 Mon 26/05/14 1264FF %

1266 |0% _Post Go Live -Incident and Issue Management 10days  Tue06/05/14 Mon 19{05)‘11 - '

1267 |0% ~ Develop issue management strategy 10days  Tue06/05/14 Mon 19/05/14 12575S -

1268 0% Develop post go live IT and application support staff 10 days Tue 06/05/14 _Mon 19/05/14 125755 .7 |

1269 |0% Project Closure - 9 days Tue 27/05/14 Fri06/06/14 |

1270 0% _Create and Issue final status report _lday  Tue27/05/14 Tue27/05/14 1240 |i

1271 (0% ~ Document Lesson Learned 5 days Tue 27/05/14 Mon 02/06/14 1240 ;
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1272 |0% ~ Release Resources ‘2days Tue 03/06/14 'Wed 04/06/14 1271 f,
1273 |0% i Archive Project Documents 2 days Thu 05/06/14 Fri 06/06/14 1272 l
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